SPECIAL MEETING OF THE INFRASTRUCTURE COMMITTEE
OF THE
FLORIN RESOURCE CONSERVATION DISTRICT BOARD OF DIRECTORS

Wednesday, May 13, 2015
NOTE THE MEETING WILL BEGIN AT 3:30 PM

9257 Elk Grove Blvd.
Elk Grove, CA 95624

Public Comment — Please complete a Request to Speak Form if you wish to address the Board. Members
of the audience may comment on matters that are not included on the agenda. Each person will be allowed three
(3) minutes, or less if a large number of requests are received on a particular subject. No action may be taken on
a matter raised under "Public Comment" until the matter has been specifically included on an agenda as an action
item. Items listed on the agenda will be opened for public comment as they are considered by the Board of
Directors.

1. Infrastructure Committee Meeting Minutes — April 23, 2015
(Stefani Phillips, Secretary)

Public Comment

2. Draft Fiscal Year 2016-20 Capital Improvement Program
(Bruce Kamilos, Associate Civil Engineer)

Public Comment

Adjourn to: Next Infrastructure Committee Meeting to be determined.



Minutes of the Special Meeting of the Infrastructure Committee
of the
Florin Resource Conservation District Board of Directors

Thursday, April 23, 2015

Attendance:

Committee Members: Bob Gray, Director — present

Tom Nelson, Director — present

Associate Members: Davies Ononiwu — present

Staff:

Public:

Mark J. Madison, General Manager

Stefani Phillips, Human Resource Specialist/Board Secretary
Cindy Robertson, Administrative Assistant Il (Confidential)
Bruce Kamilos, Associate Civil Engineer

Travis Franklin, GIS Technician |

None

This was a posted meeting and no members of the public was present.

1. Draft FY 2015-20 Capital Improvement Program
Bruce Kamilos, Associate Civil Engineer, presented the Draft FY 2015-20 Capital Improvement
Plan (CIP) to the members of the Infrastructure Committee.

Mr. Kamilos gave detail on the upcoming projects within the CIP.

Comments and inquiries include:

A summary of changes from last year’s CIP to this year's CIP will be provided to the next
Infrastructure Committee Meeting
Bull-Head Replacement name has changed to Service Line Replacement
Service Line Replacement will be extended over a two (2) year period — this will include
multiple projects (i.e. Bull-Heads, 4" Water Lines, and etc.)
Well Rehabilitation to be conducted every year and not to exceed four (4) years
o Itisimportant to keep up on maintenance
Hampton Project
o0 Will need to flush the wells before going on-line
o Staff is working on ideas to flush Hampton without wasting water
0 The way the water flows with Hampton online is North to South and with
Hampton offline the water flows South to North - the corridor pipeline will create a
balance in the distribution system
EGWD will be saving money because it will be using internal labor vs. contracting the
work out
Business Center/CSD Building Water Main Looping
0 There were concerns for not installing some hydrants associated with this CIP
and staff was advised to look at risk factors and present findings at the next
Infrastructure Committee Meeting
0 There was a suggestion to put all hydrants associated with this CIP in and
possibly not connect all of them
Automatic Meter Infrastructure (AMI)
o Draft report was received on April 22, 2015



0 Vice-Chairman Tom Nelson is concerned about water conservation and inquired
if staff could get this project fully funded by a grant
= Mr. Nelson also commented that another water district got this fully
funded
= Mr. Nelson will research the district who received the grant and what type
of grant it was
What is the annual maintenance cost?
How is the water consumption measured?
Does the system detect leaks within the system?
Infrastructure Committee members, Director Bob Gray and Vice-Chairman Tom
Nelson, agreed to keep the AMI project as a placeholder for the rate model
0 FRCD Board of Directors will need to decide if EGWD staff should move forward
with this project
o Staff will be revising expenditure costs associated with the RRWTF Tanks & Vessels
Recoating project after meeting with the contractor
e Pushing the Chlorine Tank Replacement ClorTec Room project back a couple of years
e Truck Replacements
0 What is the criteria for replacing the vehicle?
» Vehicle usage — not a lot of miles are put on the truck because EGWD
staff does not travel far distances
0 What is the process of getting rid of the vehicle?
» The vehicle is auctioned off at Huisman Auction in Galt, CA
0 Where does the money go?
= The money for the sale of the vehicle goes back into Capital Improvement
e Mr. Kamilos will provide an update on the City Grant money that is available and bring
information back to the committee at the next Infrastructure Committee meeting
o RRWTF Modular Meeting Room & I.T. Center
o Committee members would like to isolate the I.T. Center in case of a fire
0 A suggestion was made to bump the cost up for this project another $50K
0 A suggestion was made in getting two (2) small modular vs. one (1) large one
o Need to look into adding another exit to the Railroad Building in case of an emergency —
there is only one (1) exit
o This is not in next year’s plan
o Need to look into cost
0 Staff to discuss adding this project into the CIP and will report back to the
committee members at the next Infrastructure Committee meeting

O O0OO0Oo

2. Infrastructure Committee Meeting Minutes — February 18, 2015
Stefani Phillips, Board Secretary, presented the Infrastructure Committee meeting minutes
from February 18, 2015 to the Infrastructure Committee. The Infrastructure Committee
approved the content of the minutes and it will be brought back to the full Board at the
Regular Board Meeting on May 27, 2015 for approval.

Adjourn to next Infrastructure Committee Meeting on Wednesday, May 13, 2015 at 3:30 p.m.

Respectfully submitted,
QObgfeni " Rhillips

Stefani Phillips, Secretary



May 13, 2015

TO: Vice Chairman Tom Nelson and Director Bob Gray of the Florin Resource
Conservation District Infrastructure Committee

FROM: Bruce M. Kamilos, Associate Civil Engineer

SUBJECT: DRAFT FISCAL YEAR 2016-2020 CAPITAL IMPROVEMENT
PROGRAM

RECOMMENDATION

The following is provided to you for information only.

Summary

On 4/23/15, the Infrastructure Committee met to review the proposed FY2016-2020
Capital Improvement Program (CIP). Staff has revised the CIP based on comments
from that meeting and is transmitting the revised CIP to you for the Infrastructure
Committee meeting scheduled for 5/13/15. A summary of highlights is provided below.

DISCUSSION

Background
The Infrastructure Committee met on 4/23/15 to review and discuss the proposed

FY2016-2020 CIP. Staff has made several changes to the CIP based on comments
from that meeting.

Present Situation

The following is a summary of highlights related to the proposed CIP.
Notable Changes between FY2015-2019 CIP and the proposed FY2016-2020 CIP are:

= The Water Mains (4”) Replacement project has been replaced by six (6) separate
CIP projects which define the actual locations of the proposed new water mains.
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DRAFT FISCAL YEAR 2016-2020 CAPITAL IMPROVEMENT PROGRAM
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= The Bullhead Replacements project has been renamed Service Line Replacements
to more accurately describe the project.

= Three (3) water main looping projects have been added to the CIP.
= The Automatic Meter Infrastructure project has been added to the CIP.
» Projects completed last year have been removed from the CIP list.

= The Well 1D Generator project has been removed from the CIP because staff and
the Infrastructure Committee agreed that the District has sufficient existing
emergency power to supply water in the event of a power outage.

Additionally,

» The Infrastructure Committee and staff agreed to add a project for an Emergency
Access Gate at the Railroad Water Treatment Facility. The budgeted cost is $25K.

= The project description for the RRWTF Modular Meeting Room & I.T. Center has
been revised to evaluate separate buildings for the meeting room and I.T. center for
security and fire protection. The project cost was raised from $75K to $125K.

= The Business Center/CSD Bldg. Water Main Looping project is being submitted as
originally proposed at the first Infrastructure Committee meeting. Staff is prepared to
discuss justification for installing the north-south water mains as well as the east-
west mains.

ENVIRONMENTAL CONSIDERATIONS

The CIP does not in and of itself affect environmental considerations. Environmental
considerations related to the projects contained in the CIP will be addressed on a per
project basis in the future as part of each project. Staff reports requesting authorization
from the Board of Directors to proceed with a specific CIP project will address
environmental considerations at that time.

STRATEGIC PLAN CONFORMITY

The recommendation made in this staff report conforms to FRCD/EGWD'’s Strategic
Plan. As part of ensuring financial stability, the Strategic Plan directs the District to
address capital needs through the development of a multi-year capital improvement
program.

AGENDA ITEM No. 2 5
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FINANCIAL SUMMARY

The financial impact of the proposed CIP on capital funds is $12,795,000 over five fiscal
years. As proposed, a breakdown by year of capital funds required is:

FY 15/16 $2,525,000
FY 1617 $2,724,000
FY 17118 $2,296,000
FY 18/19 $2,091,000
FY 19/20 $3,187.000
Total $12,795,000

Respectfully Submitted,

Bty %ég

BRUCE M. KAMILOS, P.E.
ASSOCIATE CIVIL ENGINEER

BMK/
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OVERVIEW

The Elk Grove Water District’s (District) FY 2016 — 2020 Five-Year Capital Improvement Program (CIP) is a
projection of the District’s capital funding for planned capital projects in fiscal years 2015/16 through
2019/20. The CIP is reviewed and updated on an annual basis, and is a key component of the District’s
overall Strategic Plan. The CIP is an important document for performing water rate studies and for
managing the District’s operations. The CIP also provides a basis to align District plans with other local
agency plans so that an integrated approach may be applied to projects within the community at large.

Annually, District staff members and the General Manager meet to identify projects to be included in
the CIP. Each project defined in the CIP is summarized by a brief project description and justification.
The project location, timing, expenditure schedule, funding source, impact on operating costs and useful
life are given for each project. After the CIP is updated, the General Manager reviews the CIP to ensure
proposed projects are aligned with the District’s Strategic Plan. The CIP is developed in parallel with the
District’s budget and water rate setting analyses. The General Manager reviews the CIP’s proposed
expenditure schedule and funding sources to ensure that the CIP’s financial elements are consistent
with the District’s financial policies.

The Board has opportunities each year to provide direction on projects contained in the CIP. During the
year, the CIP is presented to the Board on separate occasions for review and input. The Board’s
comments and direction are incorporated into a draft CIP. The draft CIP is reviewed and accepted by
the Board prior to releasing the CIP for public view.

Each project in the CIP goes through a planning phase, design phase and construction phase. At the
beginning of the design phase, the environmental impacts relevant to the California Environmental
Quality Act (CEQA) are determined for the project. For smaller projects with little or no impact on the
environment, the lead agency may declare a negative declaration for the project or deem it exempt
from CEQA. In these cases, project-specific information from the planning phase and requirements
related to CEQA may be combined and summarized in a single staff report. This approach will help
expedite the project schedule.

The Board may determine to not implement a project based on various considerations such as financial
constraints, environmental impacts or community desire during a project’s planning or design phases.
Approval of a capital project by the Board occurs near the end of the design phase when the Board
approves proceeding with contract document preparation per the recommendation of a staff report.
Figure 1 schematically summarizes the opportunities for Board direction on capital projects.

FY 2016-20 Five-Year Capital Improvement Program 1



FIGURE 1

OPPORTUNITIES FOR BOARD DIRECTION ON CAPITAL PROJECTS
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*For smaller projects that have a negative declaration or are exempt, CEQA determination may be included in the
staff planning report to expedite the project schedule.

Principal sources of revenue for the District come from water usage charges and developer connection
fees. These revenues are organized into four fund sources — unrestricted reserves, capital
improvements, capital repairs/replacements, elections and special studies. The CIP allocates the use of
funds related only to capital improvements and capital repairs/replacements.

On the following page, Table 1 presents the project funding schedule of capital improvements for fiscal
years 2015/16 through 2019/20. Each project was scored on a score sheet using priority ranking criteria.
(All of the score sheets are provided in Appendix B.) A project priority list (Appendix A) was generated
based on the priority scores from the score sheets. Projects with a priority score of 80-100 were
assigned a priority 1. Projects with a priority score of 70-79 were assigned a priority 2. Projects with a
priority score of 60-69 were assigned a priority 3. Projects with a priority score of 40-59 were assigned a
priority 4. Projects with a priority score of 0-39 were assigned a priority 5. Detailed information for
each project can be found starting on page 10 of this document. The detailed information for each
project is presented in the same order as that in Table 1.



Table 1

5-Year CIP Summary

(in thousands S)

Priority PROJECT NAME FY15/16 FY16/17 FY17/18 FY18/19 FY19/20 Total
SUPPLY / DISTRIBUTION IMPROVEMENTS
2 Service Line Replacements pg. 10 450 330 - - - 780
3 Colton Ave/Orton St. Water Main pg. 12 415 - - - - 415
3 Kent St. Water Main pg. 14 - 280 - - - 280
3 Truman St./Adams St. Water Main pg. 16 - 240 - - - 240
3 School/Locust/Summit Alley Water Main pg. 18 - 495 - - - 495
3 Elk Grove Blvd Grove St. Alley Water Main pg. 20 - - 290 290
3 Locust St.-Elk Grove Blvd Alley/Derr St. Water Main pg. 22 - - 210 - - 210
4 Elk Grove Blvd Water Main pg. 24 - - - 500 - 500
4 8" Water Line Replacement Waterman Rd. pg. 26 - - 210 - - 210
1 Pumped-to-Waste Infrastructure - Deep Wells pg. 28 26 229 - - - 255
1 Well Rehabilitation Program (one per year) pg. 30 82 84 87 90 92 435
1 Well 1D Pump Conversion pg. 32 - 64 - - - 64
2 Railroad Corridor Water Line pg. 34 164 - 175 - - 339
3 Backyard Water Mains/Services Replacement pg. 36 - 844 844 - 1,688
1 Hydropneumatic Tanks Refurbishments pg. 38 35 25 - - - 60
1 Well 8 Pump Conversion pg. 40 - 80 - - - 80
2 Business Center/CSDBIdg. Water Main Looping pg. 42 375 - - - - 375
3 Cadura Circle Water Main Looping pg. 44 - - - 30 - 30
3 Mormon Church Water Main Looping pg. 46 - - - - 70 70
4 Automatic Meter Infrastructure (AMI) pg. 48 2,600 2,600
TREATMENT IMPROVEMENTS
2 RRWTF Tanks & Vessels Recoating pg. 50 50 350 35 150 - 585
1 Media Replacement Filter Vessels pg. 52 - 50 50 - - 100
1 Chlorine Tank Replacement - ClorTec Room pg. 54 - - - 80 - 80
1 VFDs - Booster Pumps Railroad Street WTF pg. 56 30 - - - - 30
1 SCADA Improvements pg. 58 60 - - - - 60
BUILDING & SITE IMPROVEMENTS / VEHICLES
3 Truck Replacements pg. 60 120 185 170 197 225 897
2 Administration Building Improvements pg. 62 50 - - - - 50
3 Security Infrastructure pg. 64 - 84 - - - 84
3 RRWTF Emergency Access Gate pg. 66 - - 25 - - 25
1 Frontage Road & Parking Lot Improvements pg. 68 60 - - - - 60
1 RRWTF Modular Meeting Room & I.T. Center pg. 70 125 - - - - 125
2 Railroad Street WTF Parking Lot Improvements pg. 72 283 - - - - 283
5 Well 1D Site Improvements pg. 74 - 28 - - - 28
UNFORESEEN CAPITAL PROJECTS
Unforeseen Capital Projects pg. 76 200 200 200 200 200 1,000
TOTAL 2,525 2,724 2,296 2,091 3,187 12,823
FUNDED TOTAL (priority 1-4 projects + unforeseen) 2,525 2,696 2,296 2,091 3,187 12,795
FY 2016-20 Five-Year Capital Improvement Program 3



Table 2 and Table 3 separate the funding source requirements into two components — user
fees, and connection fees. The relevance of separating the funding source requirements into
two components is critical when performing water rate studies. Water rate studies determine
how capital improvements will be funded — either through rates charged to existing users (user
fees), or through fees collected from new users (connection fees). On the next pages, Tables 4A
through 4H provide supporting data for Table 2. Tables 4A through 4G break down user fees by
funding sources and capital improvement programs. Tables 5A and 5B provide supporting data
for Table 3. Tables 5A and 5B break down connection fees by capital improvement programs.

Table 2
Funding Source Requirements
User Fees
FUND FYi5/16 FY16/17 FY17/18 FY18/19 FY19/20 Total
CAPITAL IMPROVEMENT FUNDS
Supply/Distribution Improvements 990 559 359 530 2,670 5,108
Treatment Improvements 87 - - - - 87
Building & Site Improvements/Vehicles 638 269 195 197 225 1,524
SUB-TOTAL 1,715 828 554 727 2,895 6,719
CAPITAL REPAIR/REPLACEMENT FUNDS
Supply/Distribution Improvements 532 1,268 1,431 934 92 4,257
Treatment Improvements 50 400 85 230 - 765
Building & Site Improvements/Vehicles - - - - - 0
SUB-TOTAL 582 1,668 1,516 1,164 92 5,022
UNFORESEEN CAPITAL PROJECT FUNDS
Unforeseen Capital Projects 200 200 200 200 200 1,000
SUB-TOTAL 200 200 200 200 200 1,000
TOTAL 2,497 2,696 2,270 2,091 3,187 12,741
Table 3
Funding Source Requirements
Connection Fees
FUND FY13/14 FY14/15 FY15/16 FY16/17 FY17/18 Total
CAPITAL IMPROVEMENT FUNDS
Supply/Distribution Improvements 25 - 26 - - 51
Treatment Improvements 3 - - - - 3

TOTAL 28 0 26 0 0 54



Table 4A

Schedule of User Fees

Supply / Distribution Improvements

Capital Improvement Funds

CAPITAL IMPROVEMENT FUND
SUPPLY / DISTRIBUTION IMPROVEMENTS

Service Line Replacements 450 330
Elk Grove Blvd Water Main - -
8" Water Line Replacement Waterman Rd. - -
Pumped-to-Waste Infrastructure - Deep Wells 26 229
Railroad Corridor Water Line 139 -
Business Center/CSD Bldg. Water Main Looping 375 -
Cadura Circle Water Main Looping - -
Mormon Church Water Main Looping - -
Automatic Meter Infrastructure (AMI) - -
TOTAL 990 559
Table 4B
: Schedule of User Fees

Treatment Improvements
Capital Improvement Funds

CAPITAL IMPROVEMENT FUND

TREATMENT IMPROVEMENTS

SCADA Improvements 60
VFDs - Booster Pumps Railroad St. WTF 27
TOTAL 87

FY 2016-20 Five-Year Capital Improvement Program
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Table 4C
Schedule of User Fees
Building & Site Improvements/Vehicles
Capital Improvement Funds

CAPITAL IMPROVEMENT FUND FY15/16 FY16/17 FY17/18 FY18/19 FY19/20 Total
BUILDING & SITE IMPROVEMENTS
Truck Replacements 120 185 170 197 225 897
Administration Building Improvements 50 - - - - 50
Security Infrastructure - 84 - - - 84
RRWTF Emergency Access Gate - - 25 - - 25
Frontage Road & Parking Lot Improvements 60 - - - - 60
RRWTF Modular Meeting Room & I.T. Center 125 - - - - 125
Railroad Street WTF Parking Lot Improvements 283 - - - - 283
TOTAL 638 269 195 197 225 1,524
Table 4D

Schedule of User Fees
Supply / Distribution Improvements
Capital Repair/Replacement Funds

CAPITAL REPAIR/REPLACEMENT FY15/16 FY16/17 FY17/18 FY18/19 FY19/20 Total
SUPPLY / DISTRIBUTION IMPROVEMENTS
Colton Ave/Orton St. Water Main 415 - - - - 415
Kent St. Water Main - 280 - - - 280
Truman St./Adams St. Water Main - 240 - - - 240
School/Locust/Summit Alley Water Main - 495 - - - 495
Elk Grove Blvd Grove St. Alley Water Main - - 290 - - 290
Locust St.-Elk Grove Blvd Alley/Derr St. Water M - - 210 - - 210
Well Rehabilitation Program (one per year) 82 84 87 90 92 435
Well 1D Pump Conversion - 64 - - - 64
Backyard Water Mains/Services Replacement - - 844 844 - 1,688
Hydropneumatic Tanks Refurbishment 35 25 - - - 60
Well 8 Pump Conversion - 80 - - - 80
TOTAL 532 1,268 1,431 934 92 4,257



Table 4E
Schedule of User Fees
Treatment Improvements
Capital Repair/Replacement Funds

TREATMENT IMPROVEMENTS

RRWTF Tanks & Vessels Recoating 50 350 35 150 - 585
Media Replacement Filter Vessels - 50 50 - - 100
Chlorine Tank Replacement ClorTec Room - - - 80 - 80
TOTAL 50 400 85 230 0 765

Table 4F

Schedule of User Fees
Building & Site Improvements/Vehicles
Capital Repair/Replacement Funds

BUILDING & SITE IMPROVEMENTS

None - - - - - 0
TOTAL 0 0 0 0 0 0

Table 4G
Schedule of User Fees
Unforeseen Capital Projects
Unforeseen Capital Projects Funds

Unforeseen Capital Projects 200 200 200 200 200 1000
TOTAL 200 200 200 200 200 1,000

FY 2016-20 Five-Year Capital Improvement Program 7



Table 5A
Schedule of Connection Fees
Supply / Distribution Improvements

Railroad Corridor Water Line 25 - 26 - - 51

Table 5B
Schedule of Connection Fees
Treatment Improvements

VFDs - Booster Pumps Railroad St. WTF 3 - - - - 3

%
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Project Service Line Replacements
Funding Type Capital Improvement Funds
Program Supply / Distribution
Improvements
Priority 2
Project No. TBD
PROJECT DESCRIPTION

The Elk Grove Water District has a number of installations where 3/4” service lines tap water mains. In
some cases, a common service line tap splits at a tee fitting (or what is commonly known as a
“bullhead”) to serve two (2) water meters. This project replaces all 3/4” service lines with 1” service
lines, and replaces common bullhead services with separate 1” taps so that every water meter is fed

individually by a 1” service.

JUSTIFICATION

This project will improve delivery of water to those services currently being served by 3/4” service line.

PROJECT LOCATION

The project is located throughout various areas of Service Area 1.
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SCHEDULE & STATUS

Construction of this project began in March 2014 and is expected to last through FY 2016/17.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Service Line Replacements 450 320 0 0 0 770
with inflation (3%) 450 330 0 0 0 780
Expenditure breakdown: no design costs, 100% construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 780
Total 780

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing old service lines
and tapping saddles that have reached their useful life and are at risks of developing leaks. Itis
anticipated that the elimination of future leaks will result in an annual savings of $25,000 over a 5-year
period.

USEFUL LIFE: 25 years

FY 2016-20 Five-Year Capital Improvement Program 11



PROJECT DESCRIPTION

This project installs approximately 1,100 lineal feet of 8” C900 PVC water main in Colton Avenue and 700
lineal feet of 8” C900 PVC water main in Orton Street for a total 1,800 lineal feet of 8” C900 PVC water
main.

JUSTIFICATION

Colton Avenue and Orton Street are currently served by 4” water mains installed in 1975. EGWD
standard construction specifications specify minimum size of water mains to be 8” diameter.
Furthermore, EGWD has a capital improvement project (CIP) to replace all 3/4" service lines in the
district with 1” service lines. The lots on Colton Avenue and Orton Street are served by 3/4" service
lines. This project installs 8” water mains in Colton Avenue and Orton Street to current EGWD standards
and replaces the 3/4” service lines with 1” service lines.

PROJECT LOCATION

The project is located on Colton Avenue and Orton Street.
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SCHEDULE & STATUS

Construction of this project is expected to start in August 2015 and last through November 2015.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Colton Ave/Orton St. Water Main 415 0 0 0 0 415
with inflation (3%) 415 0 0 0 0 415
Expenditure breakdown: 510,000 design, 5405,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 415
Total 415

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,

service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.

It is estimated that the elimination of future leaks will result in an annual savings of $1,200.

USEFUL LIFE:

125 years

FY 2016-20 Five-Year Capital Improvement Program
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Project Kent St. Water Main
Funding Type Capital Repair/Replacement

Funds
Program Supply / Distribution
Improvements
Priority 1
Project No. TBD

T —

PROJECT DESCRIPTION

This project installs approximately 1,200 lineal feet of 8” C900 PVC water main in Kent Street.

JUSTIFICATION

Kent Street is currently served by a 4” water main installed in 1960. EGWD standard construction
specifications specify minimum size of water mains to be 8” diameter. Furthermore, EGWD has a capital
improvement project (CIP) to replace all 3/4" service lines in the district with 1” service lines. The lots
on Kent Street are served by 3/4" service lines. This project installs an 8” water main in Kent Street to
current EGWD standards and replaces the 3/4” service lines with 1” service lines.

PROJECT LOCATION

The project is located on Kent Street.
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SCHEDULE & STATUS

Construction of this project is expected to start in July 2016 and last through September 2016.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Kent St. Water Main 0 272 0 0 0 272
with inflation (3%) 0 280 0 0 0 280
Expenditure breakdown: 57,000 design, 5272,500 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 280
Total 280

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,

service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.

It is estimated that the elimination of future leaks will result in an annual savings of $1,200.

USEFUL LIFE:

125 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project installs approximately 700 lineal feet of 8” C900 PVC water main in Truman Street and 325
lineal feet of 8” C900 PVC water main in Adams Street for a total 1,025 lineal feet of 8” C900 PVC water
main.

JUSTIFICATION

Truman Street and Adams Street are currently served by 4” water mains installed in 1975. EGWD
standard construction specifications specify minimum size of water mains to be 8” diameter.
Furthermore, EGWD has a capital improvement project (CIP) to replace all 3/4" service lines in the
district with 1” service lines. The lots on Truman Street and Adams Street are served by 3/4" service
lines. This project installs an 8” water main in Truman Street and Adams Street to current EGWD
standards and replaces the 3/4” service lines with 1” service lines.

PROJECT LOCATION

The project is located on Truman Street and Adams Street.
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SCHEDULE & STATUS

Construction of this project is expected to start in October 2016 and last through January 2017.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Truman St./Adams St. Water Main 0 233 0 0 0 233
with inflation (3%) 0 240 0 0 0 240
Expenditure breakdown: 56,000 design, 5234,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 240
Total 240

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,

service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.

It is estimated that the elimination of future leaks will result in an annual savings of $1,200.

USEFUL LIFE:

125 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project installs approximately 225 lineal feet of 8” C900 PVC water main in School Street, 1,300
lineal feet of 8” C900 PVC water main in Locust Street, and 625 lineal feet of 8” C900 PVC water main in
Summit St. Alley for a total 2,150 lineal feet of 8” C900 PVC water main.

JUSTIFICATION

Locust Street is currently served by a 4” water main installed in 1965, and School Street and Summit St.
Alley are currently served by 4” water mains installed in 1977. EGWD standard construction
specifications specify minimum size of water mains to be 8” diameter. Furthermore, EGWD has a capital
improvement project (CIP) to replace all 3/4" service lines in the district with 1” service lines. The lots
on School Street, Locust Street, and Summit St. Alley are served by 3/4" service lines. This project
installs an 8” water main in School Street, Locust Street and Summit St. Alley to current EGWD standards
and replaces the 3/4” service lines with 1” service lines.

PROJECT LOCATION

The project is located on School Street, Locust Street, and Summit Alley.
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SCHEDULE & STATUS

Construction of this project is expected to start in February 2017 and last through June 2017.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY15/16 | FY16/17 FY17/18 FY18/19 FY19/20
School/Locust/Summit Alley Water Main 0 481 0 0 0 481
with inflation (3%) 0 495 0 0 0 495
Expenditure breakdown: 59,000 design, 5486,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 495
Total 495

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,

service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.

It is estimated that the elimination of future leaks will result in an annual savings of $1,200.

USEFUL LIFE:

125 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project installs approximately 900 lineal feet of 8” C900 PVC water main in Elk Grove Blvd Grove St.
Alley.

JUSTIFICATION

Elk Grove Blvd Grove St. Alley is currently served by a 4” water main installed in 1975. EGWD standard
construction specifications specify minimum size of water mains to be 8” diameter. Furthermore, EGWD
has a capital improvement project (CIP) to replace all 3/4" service lines in the district with 1” service
lines. The lots on Elk Grove Blvd Grove St. Alley are served by 3/4" service lines. This project installs an
8” water main in Elk Grove Blvd Grove St. Alley to current EGWD standards and replaces the 3/4” service
lines with 1” service lines.

PROJECT LOCATION

The project is located on Elk Grove Blvd Grove St. Alley.
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SCHEDULE & STATUS

Construction of this project is expected to start in July 2017 and last through August 2017.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 | FY16/17 | FY17/18 | FY18/19 | FY19/20
Elk FSrove Blvd Grove St. Alley Water 0 0 273 0 0 273
Main
with inflation (3%) 0 0 290 0 0 290
Expenditure breakdown: 57,500 design, 5282,500 construction
FUNDING SOURCES USER FEES
(in thousands 9) Capital Improvement Funds
= Supply / Distribution Improvements 290
Total 290

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,

service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.

It is estimated that the elimination of future leaks will result in an annual savings of $1,200.

USEFUL LIFE: 125 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project installs approximately 725 lineal feet of 8” C900 PVC water main in Locust St.-Elk Grove Blvd
Alley and 175 lineal feet of 8” C900 PVC water main in Derr Street.

JUSTIFICATION

Locust St.-Elk Grove Blvd Alley and Derr Street are currently served by 4” water mains installed in 1965.
EGWD standard construction specifications specify minimum size of water mains to be 8” diameter.
This project installs an 8” water main in Locust St.-Elk Grove Blvd Alley and Derr Street to current EGWD
standards.

PROJECT LOCATION

The project is located on Locust St.-Elk Grove Blvd Alley and Deer Street.
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SCHEDULE & STATUS

Construction of this project is expected to start in September 2017 and last through October 2017.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 | FY16/17 | FY17/18 | FY18/19 | FY19/20
Locust St.-.EIk Grove Blvd Alley/Derr St. 0 0 198 0 0 108
Water Main
with inflation (3%) 0 0 210 0 0 210
Expenditure breakdown: 57,500 design, 5202,500 construction
FUNDING SOURCES USER FEES
(in thousands 9) Capital Improvement Funds
= Supply / Distribution Improvements 210
Total 210

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,

service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.

It is estimated that the elimination of future leaks will result in an annual savings of $1,200.

USEFUL LIFE:

125 years

FY 2016-20 Five-Year Capital Improvement Program

23



PROJECT DESCRIPTION

This project installs approximately 1,300 lineal feet of 8” water main on the south side of Elk Grove Blvd.
between the Union Pacific Railroad tracks and Kent St, and installs water meters on the front side of the
properties along this stretch.

JUSTIFICATION

Businesses and residences along the south side of Elk Grove Blvd. are currently served by a 4” water
main located along the rear property lines. To complete the water meter retrofit program, water
meters have been placed in the public utility easement at the back of each property. To read the
meters, the properties must be accessed by entering fenced-in backyards which are often locked. This
project replaces an undersized 4” main with an 8” main and moves the meters to the front sides of the
properties.

PROJECT LOCATION

The project is located on the south side of Elk Grove Blvd. between the UPRR tracks and Kent St.
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Construction of this project is expected to occur in FY 2018/19.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Elk Grove Blvd Water Main 0 0 0 458 0 458
with inflation (3%) 0 0 0 500 0 500
Expenditure breakdown: 512,000 design, 5488,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 500
Total 500

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by replacing an old water main,

service lines and tapping saddles that have reached their useful life and are at risks of developing leaks.

It is estimated that the elimination of future leaks will result in an annual savings of $600.

USEFUL LIFE:

125 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project replaces approximately 900 feet of 8” water line with a 12” water line on Waterman Rd.
between Brinkman Ct. and Kent St.

JUSTIFICATION

The District is planning to provide water service to a large industrial parcel at the end of Brinkman Ct.
with a 12” line connected to the Railroad Corridor Water Line. The plans include bringing water service
in from the other side of the parcel by extending an existing 12” water line on Brinkman Ct. The
Brinkman 12” water line tees off of an existing 8” water main on Waterman Rd. Replacing a section of
the existing 8” water main on Waterman Rd. with a 12” water main would allow water from the Railroad

Corridor Water Line to more effectively flow to the industrial customers that reside on Kent St. and
Dino Dr.

PROJECT LOCATION

The location for this project is near Waterman Rd. and Brinkman Ct., Elk Grove, California.
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SCHEDULE & STATUS

Design and construction is expected to occur in FY 2017/18.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 FYie/17 FY17/18 FY18/19 FY19/20
8” Water Line Replacement Waterman Rd. 0 0 198 0 0 198
with inflation (3%) 0 0 210 0 0 210
Expenditure breakdown: 58,000 design, 5202,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 210
Total 210

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE 125 years

FY 2016-20 Five-Year Capital Improvement Program 27



PROJECT DESCRIPTION

This project modifies well discharge piping and storm drain piping to allow the deep wells (Well 1D,
Well 4D, Well 11D, and Well 14D) to be temporarily pumped to the storm drain system.

JUSTIFICATION

Section 64560 of Title 22, California Code of Regulations, states that “each new public water supply well
shall be installed such that provisions are made to allow the well to be pumped to waste with a waste
discharge line that is protected against backflow.” In addition, periodic well maintenance requires that
treatment personnel flush the wells to waste. Permanent “pumped-to-waste” infrastructure is needed
for periodic flushing of the deep wells, and for compliance with Title 22.

PROJECT LOCATION

The locations of the four (4) deep wells are shown on the map below.
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SCHEDULE & STATUS

Engineering is scheduled for FY 2015/16 and construction for FY 2016/17.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 FYie/17 FY17/18 FY18/19 FY19/20
Pumped-to-Waste Infrastructure — Deep Wells 26 222 0 0 0 248
with inflation (3%) 26 229 0 0 0 255
Expenditure breakdown: 526,000 design, 5229,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 255
Total 255
OPERATING COST IMPACTS
The completion of this project will not increase or decrease operating costs as the project does not
change the current modes of operation.
USEFUL LIFE: 50 years
FY 2016-20 Five-Year Capital Improvement Program 29




Project Well Rehabilitation
Program (one per year)

Funding Type Capital Repair/Replacement

Funds
Program Supply / Distribution
Improvements
Priority 1
Project No. TBD

PROJECT DESCRIPTION

The well rehabilitation program provides for one well rehabilitation project each year.

JUSTIFICATION

The well rehabilitation program maintains production and water quality from the District’s wells. By
putting the well rehabilitation program in place, the District spreads the capital costs associated with
maintaining its well assets. Maintaining production and water quality from the District’s wells are
critical to meeting the required source capacity as prescribed by the Division of Drinking Water
regulations.

PROJECT LOCATION

The project locations, some of which are shown below, are the wells within the District’s boundary.
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SCHEDULE & STATUS

Preliminary engineering, final design and construction are recurring on an annual basis.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Well Rehabilitation Program 82 82 82 82 82 410
with inflation (3%) 82 84 87 90 92 435
Expenditure breakdown: 525,000 design, 5410,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Supply / Distribution Improvements 435
Total 435

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE:

5 years (for each rehabilitated well)

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project converts the vertical turbine pump of Well 1D (School Street Deep Well) from an oil-
lubricated system to a water-lubricated system.

JUSTIFICATION

Well 1D is an active, permitted deep well with a depth of 1,025 feet and a flow rate of approximately
1,900 gpm. The vertical, turbine pump in Well 1D is oil lubricated. Qil lubrication in domestic water
pumps can cause bacteriological contamination of the drinking water, particularly after the pump has
been idle for an extended period of time.

PROJECT LOCATION

The address for Well 1D is 9085 Elk Grove Blvd., Elk Grove, California. The assessor’s parcel number is
APN 12502530020000.
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SCHEDULE & STATUS

Preliminary engineering, final design and construction are scheduled to occur in FY 2016/17.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Well 1D Pump Conversion 0 62 0 0 0 62
with inflation (3%) 0 64 0 0 0 64
Expenditure breakdown: 510,000 design, 554,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 64
Total 64

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 20 years

FY 2016-20 Five-Year Capital Improvement Program 33



PROJECT DESCRIPTION

This project completes the installation of a 16” to 18” diameter transmission main that connects the
Railroad Street WTF to points of connection (POC) along the most southeastern side of the District’s
water distribution system at Falcon Meadow Dr. and Provencial Court. The following lengths of pipe are
already installed: 2,600 lineal feet (LF) of 18” pipe, 400 LF of 16” pipe and 150 LF of 12” pipe. This
project covers the remaining work to complete the transmission main and includes installation of 100 LF
of 18” pipe, 600 LF of 16” pipe, 100 LF of 12” pipe, one (1) 28” diameter x 60 LF boring and one (1) 26”
diameter x 115 LF boring.

JUSTIFICATION

This project will enhance the District’s water distribution system by facilitating the movement of treated
water from the Railroad Street WTF to areas of demand. Computer modeling shows that undeveloped
property totaling 68 acres will receive 10 to 15% of the water in the transmission main based on typical
water usage from a future industrial tenant. The remainder of water would go to residential water
consumers.

PROJECT LOCATION

The project is located in the corridor along the west side of the Southern Pacific Railroad tracks from the
Railroad Street WTF to a POC of the water distribution system at Provencial Ct.
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SCHEDULE & STATUS

Completion of the transmission main is scheduled for FY2015/16. The second railroad crossing is

scheduled for FY2017/18.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Railroad Corridor Water Line 164 0 165 0 0 329
with inflation (3%) 164 0 175 0 0 339
Expenditure breakdown: $15,000 design, $324,000 construction
(in thousands 9) Capital Improvement Funds
= Supply / Distribution Improvements 288
CONNECTION FEES
Capital Improvement Funds
= Supply / Distribution Improvements 51
Total 339

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 125 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project replaces existing 4” water mains with larger diameter water mains and relocates the mains
from backyard public utilities easements to rights-of-ways in the streets. Water services will be moved
from the backyards to the front sides of homes.

JUSTIFICATION

Some of the District’s older areas are served by 4” water mains located in backyard public utilities
easements. EGWD standard construction specifications specify minimum size of water mains to be 8”
diameter. This project will bring undersized water mains up to current EGWD standards and will place
water mains on the front sides of properties for better access.

PROJECT LOCATION

Project locations include Melrose Avenue, Elk Grove-Florin (Frontage), Sara Street, Durango Way, Mary
Ellen Way, Mark Street, Emily Street, Barth Street, Amethyst Court, Garnet Court, Elk Way, Kelsey Drive,
Sharkey Avenue, Fenton Court, and Skydome Court. Due to the many locations, the project locations
are not shown.

i - Berel R Bent Wl s A T B
ey L, a—;'..u"‘ - L B Ridke I‘» e o,
” : i s'" i e Plate ZL = Py . .
e i ERRR N L « M % Project Location
[ Temalecs  BelSoum \ \ Estat i ¥ Dt i
¢ \ 4 . A
i famperyy 11 1% X In
(] -t " Dopree Tributary
L = a Famrnon i P vy A
- § ey ERGOW o o : i ™
. Estaban Extawy ‘#U } it sl VA
# o ; \ -4“) é‘ Mty e iy
ol T i — A=E
st 9 2 Girange | Mandozy a
: 7 fhome Gy - [P" = Pam § j |
Wihan (- ot by, Crvvmst O
EE fancn ¥ y £ ;i o o Mg ]
5o v i |
L 3 ; 2 Bowt b 0, -
Onen 8t ? i \ [ oin e ] £ Fan % i T
% g ¥ Cochad :»p.f’ — ;E-‘ Wkt o it
po ! ! z i : Port Rusa [ %
LRl Bern 4 I b LB Soranmesbechs ] oty
]
[y — Elk Grove R Grivve Bl B G e i Bl Ciemew Bt
1 ¥ T Bassed Park G z e
L e e . Windsor 3
1 ;‘;-‘ Dowes ?
i ching Aderra Watarman o
o £h Grore B elihe 3 MY onat Greve F1iies L Falaaions |
S ? e iwufe  Cra ey j ir ¥
et ? (] ] s Windsor - a >

36



SCHEDULE & STATUS

The project is scheduled to occur in FY 2016/17 and FY 2017/18.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 | FY16/17 | FY17/18 | FY18/19 | FY19/20
Backyard Water Mains/Services 0 0 796 772 0 1,568
Replacements
with inflation (3%) 0 0 844 844 0 1,688

Expenditure breakdown: 550,000 design, 51,638,000 construction

FUNDING SOURCES USER FEES

in th
(in thousands 9) Capital Repair/Replacement Funds

= Supply / Distribution Improvements 1,688

Total 1,688

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 125 years

FY 2016-20 Five-Year Capital Improvement Program 37



PROJECT DESCRIPTION

This project inspects the structural integrity of the hydropneumatic tanks at Well 3 and Well 8 and
refurbishes the tanks to extend their useful lives.

JUSTIFICATION

This project inspects the hydropneumatic tanks at the well sites for structural integrity. The
hydropneumatic tank at Well 8 has some external corrosion that is difficult to see where the tank rests
on the concrete pedestal saddles. This tank will have to be lifted and temporarily reset in an offset
position to examine the corrosion. In addition, the coatings of hydropneumatic tanks deteriorate with
age. This project recoats the tanks to extend the tanks’ useful lives.

PROJECT LOCATION

Project locations are at the following well sites: Well 3 and Well 8.
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SCHEDULE & STATUS

This project inspects and refurbishes the Well 8 hydropneumatic tank in FY 2015/16 and the Well 3
hydropneumatic tank in FY 2016/17.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY15/16 FYie/17 FY17/18 FY18/19 FY19/20
Hydropneumatic Tanks Refurbishments 35 24 0 0 0 59
with inflation (3%) 35 25 0 0 0 60

Expenditure breakdown: no design costs, 100% construction

FUNDING SOURCES

) USER FEES
(in thousands 9) Capital Repair/Replacement Funds 0
= Supply / Distribution Improvements 60
Total 60

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE:

FY 2016-20 Five-Year Capital Improvement Program

10 years
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Project Well 8 Pump
Conversion

Funding Type Capital Repair/Replacement

Funds
Program Supply / Distribution
Improvements
Priority 1
Project No. TBD

PROJECT DESCRIPTION

This project converts the pump at Well 8 from a vertical turbine pump to a submersible pump.

JUSTIFICATION

Well 8 is currently equipped with a 75 hp vertical turbine pump with a design rate of 850 gpm at 252
feet of head. Well 8 has a history of producing of sand, especially during startup. This project would
replace the 75 hp vertical turbine pump with a 40 hp submersible pump designed to pump 475 gpm at
268 feet head. The submersible pump would also have a downhole sand separator installed. The
reduced flow capacity of the submersible pump would allow Operations to run the pump more
constantly with fewer starts and stops, and would reduce sand production from the well. This project is
identical to what was successfully accomplished at Well 9 in 2012.

PROJECT LOCATION

The address for Well 8 is 9457 Ranch Park Way, Elk Grove, California. The assessor’s parcel number is
APN 12504100610000.
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SCHEDULE & STATUS

Preliminary engineering, final design and construction are scheduled to occur in FY 2016/17.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Well 8 Pump Conversion 0 78 0 0 0 78
with inflation (3%) 0 80 0 0 0 80
Expenditure breakdown: 55,000 design, 575,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 80
Total 80

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 20 years

FY 2016-20 Five-Year Capital Improvement Program 41



PROJECT DESCRIPTION

This project installs approximately 2,000 lineal feet of 8” C900 PVC water main to connect dead-ends at
The Business Center and Project R.I.D.E. The new water main loop includes installing two (2) new
hydrants at the Cosumnes CSD Administration Bldg. and one (1) new hydrant at Project R.I.D.E.

JUSTIFICATION

Water system performance and water quality will be enhanced by connecting an 8” dead-end main at
The Business Center to a 6” main in Southside Avenue. 1,500 lineal feet of 8” water main will be aligned
along the west and south side boundaries of the Cosumnes CSD Administration Bldg. Two (2) new
hydrants will placed along this new section of main to provide closer hydrant access for the CSD
Administration Bldg. Additionally, 500 lineal feet of new 8” water main will connect an 8” dead-end
main at the entry of Project R.I.D.E. to an existing 6” water main off of Melrose Avenue. A hydrant will
be installed along this new section of main on the northeast side of the Project R.I.D.E. equestrian arena.

PROJECT LOCATION

The project is located near the Consumnes CSD Administration Bldg. and Project R.I.D.E..
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SCHEDULE & STATUS

Preliminary engineering, final design and construction are scheduled to occur in FY 2015/16.

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total
Project FY15/16 | FY16/17 | FY17/18 | FY18/19 | FY19/20
Busm.ess Center/CSD Bldg. Water Main 375 0 0 0 0 375
Looping
with inflation (3%) 375 0 0 0 0 375
Expenditure breakdown: 58,000 design, 5367,000 construction
FUNDING SOURCES USER FEES
(in thousands 9) Capital Improvement Funds
= Supply / Distribution Improvements 375
Total 375

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 125 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project installs approximately 130 lineal feet of 8” C900 PVC water main to provide a water main
loop so that Cadura Circle is fed by two (2) water mains.

JUSTIFICATION

Cadura Circle is presently served by an 8” water main off of Valley Oak Lane. An 8” water main stub for
future connection already exists off of Elk Grove-Florin Road. This project connects the existing 8” water
stub off of Elk Grove-Florin Road to Cadura Circle to enhance water system performance and water
quality.

PROJECT LOCATION
The project is located Cadura Circle.
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SCHEDULE & STATUS

Preliminary engineering, final design and construction are scheduled to occur in FY 2018/19.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY15/16 | FY16/17 FY17/18 FY18/19 FY19/20
Cadura Circle Water Main Looping 0 0 0 27 0 27
with inflation (3%) 0 0 0 30 0 30
Expenditure breakdown: 51,000 design, 529,000 construction
(in thousands 9) Capital Improvement Funds
= Supply / Distribution Improvements 30
Total 30

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 125 years

FY 2016-20 Five-Year Capital Improvement Program 45



PROJECT DESCRIPTION

This project installs approximately 300 lineal feet of 8” C900 PVC water main to connect two (2) dead-
end mains along the property of the Mormon Church on Elk Grove Blvd.

JUSTIFICATION

An 8” water main exists along the west side of the Mormon Church property off of Elk Grove Blvd. An 8”
water main stub for future connection exists at the east side of the property. This project connects the
existing 8” water main stub to the 8” water main on the other side of the property. The looped water
main system will enhance water system performance and water quality.

PROJECT LOCATION

The project is located at 8679 Elk Grove Blvd, Elk Grove, California.
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SCHEDULE & STATUS

Preliminary engineering, final design and construction are scheduled to occur in FY 2019/20.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY15/16 | FY16/17 FY17/18 FY18/19 FY19/20
Cadura Circle Water Main Looping 0 0 0 0 62 62
with inflation (3%) 0 0 0 0 70 70
Expenditure breakdown: 51,500 design, 568,500 construction
(in thousands 9) Capital Improvement Funds
= Supply / Distribution Improvements 70
Total 70

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 125 years

FY 2016-20 Five-Year Capital Improvement Program a7



Power source and network HUB
located at TGB structure

SmartPoints (IS

Network router and RN
servers located behind
utility’s netwerk firewall

PROJECT DESCRIPTION

This project installs automatic meter infrastructure so that meter reading becomes an automated
function and water customers have access to real-time water usage.

JUSTIFICATION

Automatic meter infrastructure (AMI) is a powerful tool to increase meter reading efficiency and
enhance customer service. Automatic meter infrastructure is part of a “smart grid” technology that
transforms the relationship between the water utility and consumers. AMI allows consumers to get
real-time water usage data to help guide their water usage decisions. Utilities can notify customers
when they’ve exceeded water usage thresholds. The real-time information can lead to improved water
conservation and customer satisfaction.

PROJECT LOCATION

The automatic meter infrastructure project covers all areas of the Elk Grove Water District.
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SCHEDULE & STATUS

This project is planned for construction in FY 2019/20.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Automatic Meter Infrastructure 0 0 0 0 2,300 2,300
with inflation (3%) 0 0 0 0 2,600 2,600
Expenditure breakdown: $100,000 design, 52,500,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Supply / Distribution Improvements 2,600
Total 2,600

OPERATING COST IMPACTS

It is anticipated that the completion of an automatic meter infrastructure project would decrease

operating costs by an estimated $75,000 per year by eliminating activities associated with meter

reading.

USEFUL LIFE:

20 years

FY 2016-20 Five-Year Capital Improvement Program
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Project RRWTF Tanks & Vessels

Recoating
Funding Type Capital Repair/Replacement
Funds
Program Treatment Improvements
Priority 2
Project No. TBD
S — —_—
PROJECT DESCRIPTION

This project recoats the exteriors and interiors of the two 2-million gallon water storage tanks, the
190,000-gallon backwash tank, and six 5000-gallon filter vessels at the Railroad Street Water Treatment
Facility (RRWTF).

JUSTIFICATION

The tanks and vessels at the RRWTF were constructed in year 2005. The exterior and interior coatings of
these tanks and vessels are nearly ten years old. External corrosion where fragments of the coating
have separated from the storage tanks and exposed the base metal was noted during an inspection.
Internal corrosion in the storage tanks above the water line and along the roof rafters was noted during
inspections performed by divers. Recoating the storage tanks, the backwash tank and filter vessels is
necessary to maintain the useful lives of the tanks and vessels. Engineering will look at the potential
benefits of protecting the storage tanks and backwash tank with cathodic protection prior to recoating.

PROJECT LOCATION

The address for the RRWTF is 9175 Railroad Street, Elk Grove, California. The assessor’s parcel number
is APN 13400500810000.
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SCHEDULE & STATUS

Engineering is scheduled for FY 2015/16 to develop the recoating specifications and assess if cathodic
protection should be installed on the storage tanks. Recoating of the two 2-million gallon storage tanks
is scheduled for FY 2016/17. Engineering to develop the recoating specifications and assess if cathodic
protection should be installed on the backwash tank is scheduled for FY 2017/18. Recoating of the
backwash tank and six filter vessels is scheduled for FY 2018/19.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
RRWTF Tanks & Vessels Recoating 50 340 33 137 0 560
with inflation (3%) 50 350 35 150 0 585

Expenditure breakdown: 585,000 engineering, S500,000 construction

FUNDING SOURCES USER FEES

in th d
(in thousands 9) Capital Repair/Replacement Funds

= Treatment Improvements 585

Total 585

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 10 years

FY 2016-20 Five-Year Capital Improvement Program 51



Project Media Replacement
Filter Vessels

Funding Type Capital Repair/Replacement

Funds
Program Treatment Improvements
Priority 1
Project No. TBD
PROJECT DESCRIPTION

This project replaces the media in the filter vessels of Filter Train B and Filter Train C at the Railroad
Street Water Treatment Facility (RRWTF). Each filter train contains two (2) filter vessels; therefore, the
total number of filter vessels for media replacement is four (4).

JUSTIFICATION

Filter media typically has a useful life of 10 years. The RRWTF was built in 2005 with three (3) filter
trains — Filter Trains A, B, and C. In 2012, Filter Train D was added to the RRWTF. The filter vessels of
Filter Trains B and C contain their original media, a proprietary product called Metalease. This project
changes out the media in the filter vessels of Filter Trains B and C to GreensandPlus. GreensandPlus is
the most commonly used media in the water industry to remove manganese and iron. This project will
make the use of GreensandPlus media consistent throughout all filter trains, and provide for needed
maintenance on the RRWTF’s water treatment equipment.

PROJECT LOCATION

The address for the RRWTF is 9175 Railroad Street, Elk Grove, California. The assessor’s parcel number
is APN 13400500810000.
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SCHEDULE & STATUS

Construction is expected to occur on one filter train in FY 2016/17 and the other in FY 2017/18.

EXPENDITURE SCHEDULE

(in thousands S)

Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Media Replacement Filter Vessels 0 49 47 0 0 96
with inflation (3%) 0 50 50 0 0 100
Expenditure breakdown: no design costs, 100% construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Treatment Improvements 100
Total 100

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE:

10 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project replaces the 6,000-gallon fiberglass, sodium hypochlorite tank of the ClorTec system at the
Railroad Street Water Treatment Facility (RRWTF).

JUSTIFICATION

The resin in the sodium hypochlorite tank is failing. The tank was repaired once already in the summer
of 2011 for the same problem. Resin failure in fiberglass tanks storing sodium hypochlorite is a
documented problem. Itis imperative that the right fiberglass resin be used when manufacturing the
tank. If not, studies show that structural damage to the tank can occur in 3 to 5 years. Because of
structural concerns, the fiberglass tank requires replacement. In addition, the salt/brine tank will
require replacement because it is blocking access to the sodium hypochlorite tank. Modifications to
eliminate this problem in the future are part of this project. (Note: Placing a polyethylene liner in the
tank is a temporary repair solution that can prolong the need for immediate replacement which is why
the timing of this project has been deferred to FY 2018/19.)

PROJECT LOCATION

The address for the RRWTF is 9175 Railroad Street, Elk Grove, California. The assessor’s parcel number
is APN 13400500810000.
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SCHEDULE & STATUS

Construction is expected to occur in FY 2018/19.

EXPENDITURE SCHEDULE
(in thousands S)

Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Chlorine Tank Replacement ChlorTec Room 0 0 0 73 0 73
with inflation (3%) 0 0 0 80 0 80
Expenditure breakdown: no design costs, 100% construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Repair/Replacement Funds
= Treatment Improvements 80
Total 80

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 15 years

FY 2016-20 Five-Year Capital Improvement Program
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Project VFDs — Booster Pumps

Railroad Street WTF
Funding Type Capital Improvement Funds
Program Treatment Improvements
Priority 1
Project No. TBD

PROJECT DESCRIPTION

Construction of this project began in the last quarter of FY 2014/15. However, it is expected the project
will not be completed until the first quarter of FY 2015/16. Therefore, this project is being carried over
to FY 2015/16. This project adds variable frequency drives (VFDs) to two (2) booster pumps at the
Railroad Street Water Treatment Facility (WTF) and reviews control logic relative to the operation of the
booster pumps.

JUSTIFICATION

The Railroad Street WTF is equipped with ten (10) booster pumps. The booster pumps maintain water
pressures at or near the location of the WTF of approximately 65 psi to 70 psi. As pressure in the system
falls, a SCADA signal starts Pump 1 and then Pump 2, if necessary, to maintain pressure. Thereafter,
Pump 3 through Pump 10 starts on an as-needed basis to maintain system pressure. Under the current
operating practice, the booster pumps run at full speed even during periods of low water demand and
cause short cycling. Installing a VFD on Pump 1 would allow the booster pump to match pump
performance to low water demand and smooth out pump operation.

PROJECT LOCATION

The address for Railroad Street WTF is 9715 Railroad Street, Elk Grove, California. The assessor’s parcel
number is APN 13400500810000.
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SCHEDULE & STATUS

Construction of this project was started in the last quarter of FY 2014/15 and will be completed in the
first quarter of FY 2015/16.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
VFDs — Booster Pumps Railroad St. WTF 30 0 0 0 0 30
with inflation (3%) 30 0 0 0 0 30
Expenditure breakdown: $30,000 construction
(in thousands 9) Capital Improvement Funds
= Treatment Improvements 27
CONNECTION FEES & CAPACITY CHARGES
Capital Improvement Funds
= Treatment Improvements 3
Total 30

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by an estimated $13,000 per

year as a result of reduced electrical and maintenance costs (soft starts) associated with the project.

(Estimate breakdown: $12,000 electrical, $1,000 maintenance)

USEFUL LIFE:

20 years

FY 2016-20 Five-Year Capital Improvement Program
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Project SCADA Improvements

Funding Type Capital Improvement Funds

Program Treatment Improvements
Priority 1
Project No. TBD

PROJECT DESCRIPTION

Construction of this project began in the last quarter of FY 2014/15. However, it is expected the project
will not be completed until the first quarter of FY 2015/16. Therefore, this project is being carried over
to FY 2015/16. This project makes improvements to the supervisory control and data acquisition
(SCADA) system at the District’s shallow wells.

JUSTIFICATION

The SCADA system provides monitoring and control of wells within the District’s water system.
Currently, the District’s active shallow wells (Wells 3, 8 and 9) have minimal SCADA functions that
monitor flow rates at the wells, static and pumping water levels. SCADA improvements, including
intrusion protection, will give treatment operators greater control and flexibility to manage the District’s
water system.

PROJECT LOCATION

The project locations are the shallow wells within the District, some of which are shown below, and the
Railroad Street Water Treatment Facility.

% Project Location
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SCHEDULE & STATUS

Construction of this project was started in the last quarter of FY 2014/15 and will be completed in the
first quarter of FY 2015/16.

EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FYi15/16 FY16/17 FY17/18 FY18/19 FY19/20
SCADA Improvements 60 0 0 0 0 60
with inflation (3%) 60 0 0 0 0 60
Expenditure breakdown: S60,000 construction
(in thousands 9) Capital Improvement Funds
= Treatment Improvements 60
Total 60

OPERATING COST IMPACTS

The completion of this project is anticipated to decrease operating costs by an estimated $11,000 per

year as a result of reduced labor costs associated with the project.

USEFUL LIFE:

20 years

FY 2016-20 Five-Year Capital Improvement Program
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Project Truck Replacements

Funding Type Capital Improvement Funds

Program Building & Site Improvements/
Vehicles

Priority 3

Project No. TBD

PROJECT DESCRIPTION

This project replaces aging work trucks with new trucks.

JUSTIFICATION

Because distances traveled by work trucks are relatively short within the EGWD boundary, the
replacement of vehicles in the EGWD truck fleet is primarily predicated on age and not mileage. EGWD
typically keeps trucks for 10 years. The following are trucks planned for replacement over the next five
years.

FY 15/16
Truck 107 — 2004 Chevy 3500 — 71,000 Miles — 1 Ton- S60K
Truck 108 — 2004 Chevy 3500 — 55,000 Miles — 1 Ton - $60K

FY 16/17

Truck 102 — 2007 Chevy 3500 — 65,000 Miles — 1 Ton - S60K
Truck 304 — 2006 Chevy 2500 — 55,000 Miles — % Ton - $60K
Truck 401 — 2007 Chevy C2500 — 51,000 Miles — % Ton - $60K

FY 17/18
Truck 301 — 2006 Chevy 3500 — 33,000 Miles — 1 Ton - S60K
Truck 303 — 2006 Ford F650 — 33,000 Miles — Dump Truck - $100K

FY 18/19

Truck 302 — 2006 Chevy 3500 — 33,000 Miles — 1 Ton - S60K
Truck 403 — 2007 Chevy Tahoe — 34,000 Miles — SUV - $60K
Truck 402 — 2008 Ford F250 — 61,000 Miles — % Ton - $60K

FY 19/20

Truck 407 — 2008 Ford F550 — 18,000 Miles — Dump Truck - $100K
Truck 405 — 2007 Ford F550 — 16,000 Miles — Dump Truck - $100K

PROJECT LOCATION

This work vehicle covers all areas of the Elk Grove Water District.
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SCHEDULE & STATUS

Refer to Justification section above for vehicle replacement schedule.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Truck Replacements 120 180 160 180 200 840
with inflation (3%) 120 185 170 197 225 897
Expenditure breakdown: no design, 100% purchase
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Building & Site Improvements/Vehicles 897
Total 897

OPERATING COST IMPACTS

It is anticipated that the purchase of the replacement trucks will decrease maintenance costs by $2,500
per year by lowering the incidence of repairs needed to keep older trucks operational.

USEFUL LIFE:

10 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project upgrades the security of the District’s administration building.

JUSTIFICATION

The District’s administration building lacks security, particularly in the lobby area. This project improves
security by adding security features to the lobby area, and to the building in general.

PROJECT LOCATION

The address for the administration building is 9257 Elk Grove Blvd, #A, Elk Grove, California.
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SCHEDULE & STATUS

This project is a carry-over from last fiscal year and is now planned for construction in FY 2015/16.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Administration Building Improvements 50 0 0 0 0 50
with inflation (3%) 50 0 0 0 0 50
Expenditure breakdown: 550,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Capital Improvement Funds
= Building & Site Improvements/Vehicles 50
Total 50

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE:

25 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project improves security of the District’s facilities.

JUSTIFICATION

The District is responsible for providing the public with a safe and reliable water supply. Public water
systems are at risk to acts of vandalism and intrusion. The District currently has security cameras and
alarm systems at the deep well sites. The cameras are linked to the District’s SCADA system at the
Railroad Street Water Treatment Facility. This allows District staff to remotely monitor and record
activity at these well sites. The alarm system is currently controlled by an outside security firm. The
District would be well served by putting in cameras and alarm systems at the shallow well sites also. It
may be economically justifiable to integrate the alarm system as part of the District’s SCADA, and
eliminate the need for an outside security firm.

PROJECT LOCATION

The project locations are the shallow wells within the District, some of which are shown below, and the
Railroad Street Water Treatment Facility.
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SCHEDULE & STATUS

Engineering, design, and construction are expected to occur in FY 2016/17.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Security Infrastructure 0 82 0 0 0 82
with inflation (3%) 0 84 0 0 0 84
Expenditure breakdown: 517,000 design, 567,000 construction
FUNDING SOURCES USER FEES
(in thousands 9) Capital Improvement Funds
= Building & Site Improvements/Vehicles 84
Total 84

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 15 years

FY 2016-20 Five-Year Capital Improvement Program

65



_ THNNNI (NANRRNERN

e NNERN
1 T ‘
L T

PROJECT DESCRIPTION

This project installs an additional 15’ wide access gate to the Railroad Water Treatment Facility (RRWTF)
on the rear side (east side) of the RRWTF site.

JUSTIFICATION

The RRWTF site has only one access gate located at the front of the property. In the event of an
emergency that rendered Railroad Street unusable, personnel at the RRWTF could be trapped and
unable to provide services, including emergency services, to Elk Grove Water District customers. Having
a secondary access gate located on the rear side of the RRWTF site would provide District personnel an
accessible path during an emergency event.

PROJECT LOCATION

The project location is at the Railroad Street Water Treatment Facility.
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SCHEDULE & STATUS

Engineering, design, and construction are expected to occur in FY 2017/18.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
RRWTF Emergency Access Gate 0 0 24 0 0 24
with inflation (3%) 0 0 25 0 0 25
Expenditure breakdown: 525,000 construction
FUNDING SOURCES USER FEES
(in thousands 9) Capital Improvement Funds
= Building & Site Improvements/Vehicles 25
Total 25

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project
does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 20 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project improves the frontage and parking lot of the District’s property at the site of the
administration building.

JUSTIFICATION

Uneven ground and gravel are the existing surface conditions of the frontage along Elk Grove Blvd. at
the District’s administration building. The existing surface conditions do not provide an adequate
walking surface and present a safety hazard to pedestrians, particularly disabled people. The existing
surface conditions do not provide adequate drainage. The parking lot at the administration building
contains numerous fractures in the asphalt concrete pavement, and needs to be striped. The City of Elk
Grove is scheduled to make frontage improvements along Elk Grove Blvd. in year 2012. The City has
invited the District to use their contracted design and construction services to pay on a pro rata basis for
the District’s portion of improvements. Such an arrangement would take advantage of an economy of
scale associated with the project.

PROJECT LOCATION

The address for the administration building is 9257 Elk Grove Blvd, #A, Elk Grove, California.
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SCHEDULE & STATUS

This project is a carry-over from last fiscal year and is now planned for construction in FY 2015/16.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 | FY16/17 | FY17/18 | FY18/19 | FY19/20
Frontage Road & Parking Lot 60 0 0 0 0 60
Improvements
with inflation (3%) 60 0 0 0 0 60
Expenditure breakdown: 510,000 design, 550,000 construction
FUNDING SOURCES USER FEES
(in thousands 9) Capital Improvement Funds
= Building & Site Improvements/Vehicles 60
Total 60

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE:

10 years (AC paving)

50 years (Frontage improvements)

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project installs a modular building(s) for a meeting/training room for Operations personnel and
information technology (I.T.) center behind the Operations and Maintenance building at the Railroad
Street Water Treatment Facility (WTF).

JUSTIFICATION

The Railroad Street WTF is where Operations personnel and maintenance activities are based. The
Operations and Maintenance (O&M) building at the Railroad Street WTF does not have a room for
meetings and training classes. This project provides a building where meetings and training classes for
Operations personnel can occur. It also centralizes the I.T. operations and equipment in one location,
and in an environment with better control of room temperature. An evaluation will be made to install
separate modular buildings so that the I.T. center can be isolated from other activities for security and
fire protection.

PROJECT LOCATION

The address for Railroad Street WTF is 9715 Railroad Street, Elk Grove, California. The assessor’s parcel
number is APN 13400500810000.
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SCHEDULE & STATUS

This project is a carry-over from last fiscal year and is now planned for construction in FY 2015/16.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 | FY16/17 | FY17/18 | FY18/19 | FY19/20
RRWTF Modular Meeting Room & I.T. 125 0 0 0 0 125
Center
with inflation (3%) 125 0 0 0 0 125
Expenditure breakdown: 55,000 design, 5120,000 construction
FUNDING SOURCES USER FEES
(in thousands 9) Capital Improvement Funds
= Building & Site Improvements/Vehicles 125
Total 125

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE:

20 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project adds a paved employee parking area and bulk materials loading station at the Railroad
Street Water Treatment Facility (WTF).

JUSTIFICATION

Due to space constraints at the Railroad Street WTF, employees at the WTF currently park on a vacant
lot across the street from the WTF. The existing surface conditions of the lot are a combination of
natural ground and compacted aggregate base. The make-shift parking area does not drain well during
the rainy season. This project proposes to acquire the vacant parcel and construct a paved, fenced-in
parking area. Additionally, a bulk materials loading station will be included in the design making the
loading operation safer and more convenient. The current bulk materials loading station is located in
tight quarters behind the Operations and Maintenance building of the WTF.

PROJECT LOCATION

The address for Railroad Street WTF is 9715 Railroad Street, Elk Grove, California. The assessor’s parcel
number is APN 13400500810000.
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SCHEDULE & STATUS

This project is a carry-over from last fiscal year and is now planned for construction in FY 2015/16.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Railroad Street WTF Parking Lot 783 0 0 0 0 )83
Improvements
with inflation (3%) 283 0 0 0 0 283
Expenditure breakdown: engineering completed last FY, $283,000 construction
FUNDING SOURCES USER FEES
(in thousands 9) Capital Improvement Funds
= Building & Site Improvements/Vehicles 283
Total 283

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE:

15 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project makes site improvements at the location for Well 1D (School Street Deep Well) by paving
the grounds with asphalt concrete.

JUSTIFICATION

Well 1D was constructed in 2008 and is located in the historic area of downtown Elk Grove. The site is
adjacent to the old, elevated water tank. Well 1D is housed in a brick building built on a concrete slab.
The ground around the brick building is a combination of native earth and aggregate base, graded for
drainage to existing storm water catch basins. Truck traffic has caused rutting of the ground around the
building.

PROJECT LOCATION

The address for Well 1D is 9085 Elk Grove Blvd., Elk Grove, California. The assessor’s parcel number is
APN 12502530020000.
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SCHEDULE & STATUS

Engineering, design, and construction are planned for FY 2016/17.

EXPENDITURE SCHEDULE
(in thousands S)
Planned Expenditures Total
Project FY15/16 FY16/17 FY17/18 FY18/19 FY19/20
Well 1D Site Improvements 0 27 0 0 0 27
with inflation (3%) 0 28 0 0 0 28
Expenditure breakdown: 510,000 design & permits, 518,000 construction
FUNDING SOURCES USER FEES
(in thousands 9) Capital Improvement Funds
= Building & Site Improvements/Vehicles 28
Total 28

OPERATING COST IMPACTS

The completion of this project is not anticipated to increase or decrease operating costs as the project

does not significantly alter the existing facilities or modes of operation.

USEFUL LIFE: 15 years

FY 2016-20 Five-Year Capital Improvement Program
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PROJECT DESCRIPTION

This project provides reserve funds for unforeseen future capital projects.

JUSTIFICATION

The purpose of the capital improvement program is to plan and fund capital projects in advance of the
projects’ needed design and construction date. The unforeseen capital projects program provides the
Elk Grove Water District with a safety net for funding future capital projects that are not included in the
CIP planning process. In some cases, these unforeseen capital projects may be the result of emergencies
that have occurred in the district.

PROJECT LOCATION

Project locations are unknown at this time and therefore not shown.
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SCHEDULE & STATUS

Engineering, design, and construction associated with the unforeseen capital projects program are

unknown.
EXPENDITURE SCHEDULE
(in thousands $)
Planned Expenditures Total
Project FYi5/16 FYi6/17 FY17/18 FY18/19 FY19/20
Unforeseen Capital Projects 200 200 200 200 200 1,000
no inflation used 200 200 200 200 200 1,000
Expenditure breakdown: $100,000 design, 900,000 construction
FUNDING SOURCES USER FEES
(in thousands 5) Unforeseen Capital Projects Funds
= Unforeseen Capital Projects 1,000
Total 1,000

OPERATING COST IMPACTS

It is not know if the completion of projects associated with the unforeseen capital projects program will

increase or decrease operating costs.

USEFUL LIFE: Unknown

FY 2016-20 Five-Year Capital Improvement Program

77



78

This page intentionally left blank.



APPENDIX A — PROJECT LIST BY PRIORITY

1 Chlorine Tank Replacement - ClorTec Room pg. 54 94
1 Hydropneumatic Tanks Refurbishments pg. 38 92
1 Well Rehabilitation Program (one per year) pg. 30 91
1 SCADA Improvements pg. 58 90
1 Pumped-to-Waste Infrastructure - Deep Wells pg. 28 82
1 Well 1D Pump Conversion pg. 32 82
1 Well 8 Pump Conversion pg. 40 82
1 Media Replacement Filter Vessels pg. 52 82
1 VFDs - Booster Pumps Railroad Street WTF pg. 56 81
1 Frontage Road & Parking Lot Improvements pg. 68 81
1 RRWTF Modular Meeting Room & |.T. Center pg. 70 80
2 Service Line Replacements pg. 10 79
2 RRWTF Tanks & Vessels Recoating* pg. 50 79
2 Business Center/CSDBldg. Water Main Looping pg. 42 76
2 Railroad Corridor Water Line pg. 34 74
2 Administration Building Improvements pg. 62 73
2 Railroad Street WTF Parking Lot Improvements pg. 72 71
3 Security Infrastructure pg. 64 69
3 Cadura Circle Water Main Looping pg. 44 64
3 Mormon Church Water Main Looping pg. 46 64
3 Backyard Water Mains/Services Replacement pg. 36 63
3 Colton Ave/Orton St. Water Main pg. 12 62
3 Kent St. Water Main pg. 14 62
3 Truman St./Adams St. Water Main pg. 16 62
3 School/Locust/Summit Alley Water Main pg. 18 62
3 Elk Grove Blvd Grove St. Alley Water Main pg. 20 62
3 Locust St.-Elk Grove Blvd Alley/Derr St. Water Main pg. 22 62
3 RRWTF Emergency Access Gate pg. 66 61
3 Truck Replacements pg. 60 60
4 Elk Grove Blvd Water Main pg. 24 56
4 Automatic Meter Infrastructure (AMI) pg. 48 56
4 8" Water Line Replacement Waterman Rd. pg. 26 52
5 Well 1D Site Improvements pg. 74 16

FY 2016-20 Five-Year Capital Improvement Program 79
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APPENDIX B — CIP PRIORITY RANKING CRITERIA SCORE SHEETS

" FY 2016-2020 WATER SUPPLY / TREATMENT IMPROVEMENT PROJECTS
Service Line Replacements

Colton Ave/Orton St. Water Main

Kent St. Water Main

Truman St./Adams St. Water Main
School/Locust/Summit Alley Water Main

Elk Grove Blvd/Grove St. Alley Water Main
Locust St.-Elk Grove Blvd Alley/Derr St. Water Main
Elk Grove Blvd. Water Main

8” Water Line Replacement Waterman Rd
Pumped-to-Waste Infrastructure — Deep Wells
Well Rehabilitation Program (one per year)
Well 1D Pump Conversion

Railroad Corridor Water Line

Backyard Water Mains/Services Replacement
Hydropneumatic Tanks Refurbishments

Well 8 Pump Conversion

Business Center/CSD Bldg. Water Main Looping
Cadura Circle Water Main Looping

Mormon Church Water Main Looping
Automatic Meter Infrastructure (AMI)

RRWTF Tanks & Vessels Recoating

Media Replacement Filter Vessels

Chlorine Tank Replacement ClorTec Room
VFDs — Booster Pumps Railroad Street WTF
SCADA Improvements

O OO0 0000000 O0OO0OO0OO0OO0OO0OO0OO0OO0OO0OO0OOo0OOoOOoOOo

= FY 2016-2020 BUILDING & SITE IMPROVEMENT/VEHICLES PROJECTS
Truck Replacements

Administration Building Improvements

Security Infrastructure

RRWTF Emergency Access Gate

Frontage Road & Parking Lot Improvements

RRWTF Modular Meeting Room & I.T. Center

Railroad Street WTF Parking Lot Improvements

Well 1D Site Improvements

O OO0 OO0 O0OO0OOo

FY 2016-20 Five-Year Capital Improvement Program
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 79
Service Line Replacements RAW SCORE = 64
Water Supply (E 2) Impact= M ; Probability = H | 58.50

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies

Water Quality (E 3.2) - Check if applicable | 0.00
|:| Promotes drinking water quality

SOCIAL
FACTORS
(7.5%)

Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
efficient features

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\1_Service Line Replacements

Printed: 5/6/2015 (3:09 PM) Revised: 11/30/10



WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

. x ¢
Project Name Here Service. Lihe. Rep kicements RAW SCORE= 100
Water Supply (E 2) Impact = ; Probability = | 75.00)<-- Totals froi
Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure
Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
= H+ H- M+ i
=) redundancy or backup, or does not meet regulatory requirements.
T 55 42 30
Medium — Without the project, the District Iikgﬂg@gﬂﬁw@gﬂwmmmmm;
and/or water quality standards, but wi operating at a hi f risk, potentially relying on
manual operation or an existing backup due -4 Feghr, e ?fo..:) Yo cws Fo4n e
@nol okl ArfFastrucFure
Low — Without the project, the District can continue meeting current or future demand and/or
2' - {H-) M+ M- water quality s:tandards or regulations. However, the system will advance to a higher state of risk,
g = 42 30 17 or the project is related to a backup system.
Probability of impact occurring:
High  Likely to almost certain 65% — 100% =— /(be [thood %5 4 ‘34
Medium — Possible 35% — 65%
g M+ M- L
- 30 17 5.5 Low — Unlikely or rare 0% — 35%

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible peints are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\Water Supply Scoresheet
Revised 11/30/10

ATTACHMENT 1
Page 1 of 2



FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 62
Colton Ave./Orton St. Water Main RAW SCORE = 49
Water Supply (E 2) Impact= H ; Probability= H | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable 5.63
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

Promotes water use efficiency Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here o #on Ave. [Orton % Wealer Main RAW SCORE = 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = | 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets

Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements.

H+ H- M+
55 42 30

High

Medium — Without the project, the District likely can continue meeting current or future demands

and/or water quality standards, but will be operating at a higher level of risk, potentially relying on

manual operation or an existing backup &/ %era, »n s are unde~S:ze & 72~ e
protecitom

Low — Without the project, the District can continue meeting current or future demand and/or

H- @ M- water quality standards or regulations. However, the system will advance to a higher state of risk,

42 30 17 or the project is related fo a backup system.

Impact
Med

babili impa urri

High — Likely to almost certain 65% — 100%

Medium — Possible 35% — 65% =+——

Low

30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance).

Effect of P a
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. es—— A—R&cc:& Sf_rw te Area | Qreng

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term" and 2.5 points for “Long-Term".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. «——

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

EI Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

< Totals frol
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 62
Kent St. Water Main RAW SCORE = 49
Water Supply (E 2) Impact= H ; Probability= H | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable 5.63
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply
Promotes water use efficiency Promotes energy efficiency or incorporates energy

|:| Promotes groundwater basin management efficient features

Lifecycle costs are minimized - Check One | 0.00

|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here /é-/ﬂlﬁb SE Wetz, Ma,, RAW SCORE = 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = | 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets

Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements.

H+ H- M+
55 42 30

High

Medium — Without the project, the District likely can continue meeting current or future demands

and/or water quality standards, but will be operating at a higher level of risk, potentially relying on

manual operation or an existing backup &7 7ere, ng are unde s/ ze 2 Are,
protecttom

Low ~ Without the project, the District can continue meeting current or future demand and/or

H- @ M- water quality standards or regulations. However, the system will advance to a higher state of risk,

42 30 17 or the project is related to a backup system.

Impact
Med

bili impact oc

High - Likely to almost certain 65% — 100%

Medium — Possible 35% — 65% =#——
M+ M- L

30 17 55 Low — Unlikely or rare 0% — 35%

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project act:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) - Provides benefits for 10,000 to 30,000 customers. e— AfCects St_rw te Area | Qrecag

Low (L) — Provides benefits for less than 10,000 customers.

E Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

I ney:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three fo five (3 - 5) years. =—

Long-Term Need (L) - Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

<-- Totals froi
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 62
Truman St./Adams St. Water Main RAW SCORE = 49
Water Supply (E 2) Impact= H ; Probability= H | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable 5.63
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

Promotes water use efficiency Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY PROJECTS
Priority Ranking Criteria

: PRIORITY SCORE =
Project Name Here  7ruman S% /Hobms S Waler May RAW SCORE = 100
Water Supply (E 2) Impact = ; Probability = | 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
s H+ H- M+ i
=) redundancy or backup, or does not meet regulatory requirements.
T 55 42 30
Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup ¢/iera, n s are unde s rze o o 74‘»4_
pretecttom
Low — Without the project, the District can continue meeting current or future demand and/or
E 5 H- @ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
g = 42 30 17 or the project is related to a backup system.
Probability of impact occurring:
High - Likely to almost certain 65% — 100%
Medium — Possible 35% — 65% “——
g M+ M- L
= 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) - Provides benefits for 10,000 o 30,000 customers. a— AfFectt Scrvice Area | Qreasg

Low (L) — Provides benefits for less than 10,000 customers.

E Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

<-- Totals frox

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “lmmediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years, =—
Long-Te d (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 62
School/Locust/Summit Alley Water Main RAW SCORE = 49
Water Supply (E 2) Impact= H ; Probability= H | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable 5.63
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

Promotes water use efficiency Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\5_School-Locust-Summit Alley Water Main Scoresheet

Printed: 5/6/2015 (3:10 PM) Revised: 11/30/10



WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here Szhoo/ /Locust-/Snme,f Alley Wate rMain RAW SCORE = 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = [ 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements.

H+ H- M+
55 42 30

High

Medium — Without the project, the District likely can continue meeting current or future demands

and/or water quality standards, but will be operating at a higher level of risk, potentially relying on

manual operation or an existing backup ¢£/%era,'n s are unders rze o o -,-4‘;-(__
protecttom

Low — Without the project, the District can continue meeting current or future demand and/or

H- @ M- water quality standards or regulations. However, the system will advance to a higher state of risk,

42 30 17 or the project is related to a backup system.

Impact
Med

Probability of I i)

High - Likely to almost certain 65% — 100%

Medium — Possible 35% — 65% =+——
M+ M- L.

30 17 5.5 Low — Unlikely or rare 0% — 35%

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets

Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after

a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance).

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

JMgﬂym (M) — Provides benefits for 10,000 to 30,000 customers. «— #4Feets  Service Area | Greas

Low (L) - Provides benefits for less than 10,000 customers.

E Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three fo five (3 - 5) years. «——

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

<-- Totals frol
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 62
Elk Grove Blvd Grove St. Alley Water Main RAW SCORE = 49
Water Supply (E 2) Impact= H ; Probability= H | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable 5.63
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

Promotes water use efficiency Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\6_Elk Grove Blvd Grove St. Alley Water Main Scoresheet

Printed: 5/6/2015 (3:10 PM) Revised: 11/30/10



WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here &/X-Gruve B/ Grve St Atley waTir e RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = | 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med, Low regulatory requirements, including Health and Safety.

Impact:

High ~ Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements.

High

55 42 30

Medium — Without the project, the District likely can continue meeting current or future demands

and/or water quality standards, but will be operating at a higher level of risk, potentially relying on

manual operation or an existing backup &/ eya, n s are undersrzed 72~ e
pPretectiom

Low — Without the project, the District can continue meeting current or future demand and/or

H- @ M- water quality standards or regulations. However, the system will advance to a higher state of risk,

42 30 17 or the project is related o a backup system.

Impact
Med

bability of impact occurring:

High - Likely to almost certain 65% — 100%

Medium — Possible 35% — 65% “#——
M+ M- L

30 17 5.5 Low — Unlikely or rare 0% — 35%

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

efinition:
Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after

a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

ff r a
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) - Provides benefits for 10,000 to 30,000 customers, a— Ateel®  Scrvice Area | Qreas

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

<-- Totals frol

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project ency:
Immediats () - Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) - Project is needed to meet demands or regulations within the next three to five (3 - 5) years. =—
ong-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\Water Supply Scoresheset
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 62
Locust St.-Elk Grove Blvd Alley/Derr St. Water Main RAW SCORE = 49
Water Supply (E 2) Impact= H ; Probability= H | 41.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies
Water Quality (E 3.2) - Check if applicable 5.63
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

Promotes water use efficiency Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\7_Locust St.-Elk Grove Blvd Alley-Derr St. Water Main Scoresheet
Printed: 5/6/2015 (3:10 PM) Revised: 11/30/10



WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here {ocus? S* - &1k Gorave Blvd Alky /Dern"?‘. Moy RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75,

Water Supply (E 2) Impact = ; Probability = | 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements.

H+ H- M+
55 42 30

High

Medium — Without the project, the District likely can continue meeting current or future demands

and/or water quality standards, but will be operating at a higher level of risk, potentially relying on

manual operation or an existing backup ¢*/ere ' ns are unde s/ze o o Ke,
protecirtom

Low — Without the project, the District can continue meeting current or future demand and/or

H- @ M- water quality standards or regulations. However, the system will advance to a higher state of risk,

42 30 17 or the project is related to a backup system.

Impact
Med

bili impa urring:

High — Likely to almost certain 65% — 100%

Medium — Possible 35% — 65% +——

Low

30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. es— A-ch,-/; 5Lru/r'f.<'_ Area | Qrecg

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains fo Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. =——
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

[l-___—] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

<-- Totals fro
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS

Priority Ranking Criteria

Elk Grove Blvd. Water Main

PRIORITY SCORE = 56
RAW SCORE = 45

PRIMARY

OBJECTIVE

(75%)

Water Supply (E 2)

(H, M, L)

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Impact= M ; Probability = M | 34.50

SOCIAL
FACTORS
(7.5%)

Social Factor - Check if applicable
|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply

With the Community

| 5.00

With other agencies

ENVIRONMENTAL
FACTORS

(7.5%)

Water Quality (E 3.2) - Check if applicable
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply
Promotes water use efficiency

|:| Promotes groundwater basin management

5.63

Promotes energy efficiency or incorporates energy
efficient features

ECONOMIC FACTORS

(10%)

Lifecycle costs are minimized - Check One
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000
Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

|:| Up to 25% of project costs available from other agencies

| 0.00

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\8_Elk Grove Blvd Water Wain Scoresheet
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here &/E Grove Blvd. May RAW SCORE = 100
Water Supply (E 2) Impact = ; Probability = I 75.00)<-- Totals frol

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are

shown below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
. Impact:
N~ High — Without the project, the District likely can not meet normal current or future daily demand
S and/or water quality standards because the water utility infrastructure is in poor condition, lacks
£ H+ H- M+ i
i =l redundancy or backup, or does not meet regulatory requirements.
g e 55 42 30
) Medium — Without the project, the District likely can continue meeting current or future demands
© and/or water quality standards, but will be operating at a higher level of risk, potentially relying on Y
}g manual operation or an existing backup ~ #1¢ 7€ 4 bac ard @ e d)??
= P Geeess «nd -;Ec!é,v an okd £ Mmac _
:.-3 Low — Without the project, the District can continue meeting current or future demand and/or
% E 5 H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
E g = 42 17 or the project is related to a backup system.
§ Probability of impact occurring:
% High - Likely to almost certain 65% — 100%
w g , '
S o Medium — Possible 35% — 65% a—
= T % M+ M- L
0z o = 30 17 5.5 Low — Unlikely or rare 0% — 35%
=
=
A SE
0¥ g
3
5 & E Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
=
e ————
= °° _g Criterion B: Improving Existing Assets
(2] % ; Highest possible points are 20 points, with 20 peints for *high”, 11 points for “medium” and 2 points for “low”.
[N
M~ 8 |Definition:
=t ff Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
= -g water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
"q: a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
< infrastructure can be taken off-line for maintenance].
S
(=]
© Effect of Project Impact:
& High (H) - Provides benefits for more than 30,000 customers.
P
& |Medium (M) - Provides benefits for 10,000 to 30,000 customers.
2]
=
< ? #A
8 Low (L) — Provides benefits for less than 10,000 customers. = ((u¢ Temnenr 54 Sow 4 _;m[g £6 B/‘/t"- 4 e-fmq
]
o Ket o RR Fracks.
5
g—. Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
©]
R Criterion C: Project Urgency
£ [Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.
~

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. /7/“-»?5&/ 7‘-/ 5 f’-"
— v
Ou :L,
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.
[L__] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
O:\Main Index\Engineering\Capital Improvement Program\CIP 2015-2019\Scoresheets\2_Water Meter Replacement Program Scoresheet ATTACHMENT 1
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS

Priority Ranking Criteria

8" Water Line Replacement Waterman Rd.

PRIORITY SCORE = 52
RAW SCORE = 41

PRIMARY

OBJECTIVE

(75%)

Water Supply (E 2)

(H, M, L)

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Impact= L ; Probability= H | 34.50

SOCIAL
FACTORS
(7.5%)

Social Factor - Check if applicable
|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply

With the Community

| 5.00

With other agencies

ENVIRONMENTAL
FACTORS

(7.5%)

Water Quality (E 3.2) - Check if applicable
|:| Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply
|:| Promotes water use efficiency

|:| Promotes groundwater basin management

| 1.88

Promotes energy efficiency or incorporates energy
efficient features

ECONOMIC FACTORS

(10%)

Lifecycle costs are minimized - Check One
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000
Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

|:| Up to 25% of project costs available from other agencies

| 0.00

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\9_8-in Water Line Replacement Waterman Rd.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

#
Project Name Here & ‘waTe Lige /% plcccnr eqr WiTerma 7 RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then mulliplied by a factor of .75,

Water Supply (E 2) Impact = ; Probability = I 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets

Highest possible value is 55 points, with 55 points for *high”, 30 points for “medium” and 5.5 points for "low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks

= H+ H- M+ i

© redundancy or backup, or does not meet regulatory requirements.

o 55 42 30
Medium - Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup
Low — Without the project, the District can continue meeting current or future demand and/or

E = H- M+ M- water quality standards or regulations. However, t S illadvance to a higher state of risk,
g- 2 47 30 17 or the project is related to a backup system. due o yafs ope o il
Probability of impact occurring: i L e 7‘04 b“j""c;r s e ke
/"t‘&ljﬁ‘: & /

High — Likely to almost certain 65% — 100% &——
Medium — Possible 35% — 65%

g M+ M- L

- 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L) — Provides benefits for less than 10,000 customers. <—

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) - Project is needed to meet demands or regulations within the next three to five (3 - 5) years. 4
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2015-2019\Scoresheets\2_Water Meter Replacement Program Scoresheet
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 82
Pumped-to-Waste Infrastructure - Deep Wells RAW SCORE = 65
Water Supply (E 2) Impact= H ; Probabilty= M | 58.50

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\10_Pumped-to-Waste Infrastructure - Deep Wells
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =
Project Name Here Fasped- 7o - hesTe Turfin sTructn re- -Decp Wells — RAWSCORE= 100

Water Supply (E 2) Impact = ; Probability = I 75.00f<-- Totals frol

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 cusiomers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. & Aﬁd%? Service ff ree ? ! on /7

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
w Impact:
N High — Without the project, the District likely can not meet normal current or future daily demand
5 and/or water quality standards because the water utility infrastructure is in poor condition, lacks
5 'Ea H+ M+ redundancy or backup, or does not meet regulatory requirements. (% £ # ¢/aTcr U,,/g,ft\lg %
= T 55 30 recommend ovs? wellFlush 13 ﬁ“'ﬂ/)elz Fo wlzble,
Ay Medium — Without the project, the District likely can continue meeting current or future demands
[} and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
_%" manual operation or an existing backup
>
2 Low — Without the project, the District can continue meeting current or future demand and/or
-_% ‘g = H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
E E- = 42 30 17 or the project is related to a backup system.
: |
g Probability of impact occurring:
g High - Likely to almost certain 65% — 100%
w3 ; v
s e Medium — Possible 35% — 65% wt—
s 5 2 M+ M- L
O —-~3 1 30 17 5.5 i o o
Q¢ - Low — Unlikely or rare 0% — 35%
=
pr =
m o5
o® g
2
: E 2 Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
n- e
w0
% “?: E Criterion B: Improving Existing Assets
(/2] “ES ; Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.
[+ A~
u'_J ~ 8 |Definition:
<L _‘f Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
; "g water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
e
[0}
=
S
=]
=
0
N
p.
L
2
S
3
[§]
2
el
5]
)
oy
@]
2
=

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) - Project is needed to meet current demands or regulations within the next three (3) years. 44—

Shori-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

El Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 91
Well Rehabilitation Program (one per year) RAW SCORE = 73
Water Supply (E 2) Impact= H ; Probability= H | 68.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\11_Well Rehabilitation Program Scoresheet

Printed: 5/6/2015 (3:11 PM) Revised: 11/30/10



WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here wedl /?C/A4 é ﬁ'b‘j F&an RAW SCORE = 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = | 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

<-- Totals froi

Criterion A: Protecting Existing Assets

Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.6 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
- Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor conditiop, lacks
@ H- M+ redundancy or backup, or does not me ulatory requirements. - Aes/ Fehe 85 1S
42 30 +o manFam Lroduchon cod we7 € 7&:/: )? ('ou-/ﬁ‘r—nf AJ/L
Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup

High

Low — Without the project, the District can continue meeting current or future demand andfor
H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
42 30 17 or the project is related to a backup system.

Impact
Med

Probability of impact occurring:

High — Likely to almost certain 65% — 100% < ?’“""!' o wiles G % Z 1;’7

Wl oo wio rehebs

Medium ~ Possible 35% - 65%
M+ M- L

30 17 5.5 Low — Unlikely or rare 0% - 35%

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".

Definition:
Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after

a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. ¢t~ Mc.c J‘é {CJ’V'(EC_ A—ﬂ'—a f Cf,._c'ré,, ers

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term" and 2.5 points for “Long-Term".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years. #——

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

Ij—_:l Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

rm'}'
D PH reg 7
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 82
Well 1D Pump Conversion RAW SCORE = 65
Water Supply (E 2) Impact= H ; Probabilty= M | 58.50

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

. *
Project Name Here  Wied! 1D Fammp (omve 75rom RAW SCORE= 100
Water Supply (E 2) Impact = ; Probability = | 75.00]<-- Totals fro|
Water Supply capital projects are prioritized according to their ability to sustain the water utility business. "Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure
Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
1 Impact:
N~ High — Without the project, the District likely can not meet normal current or future daily demand
S and/or water quality standards because the water utility infrastructure is in poor condition, lacks
5 'Eu 4 H+ H- M+ redundancy or backup, or does not meet regulatory requirements. 2 p 2% a2, /v-'yef wfats
g £ 30 o /- baged [ e slystfems
) Medium — Without the project, the District likely can continue meeting current or future demands | efiee Ve
© and/or water quality standards, but will be operating at a higher level of risk, potentially relying on |+, e 0 1
_%‘ manual operation or an existing backup P’“"é lenge
Rl
% Low — Without the project, the District can continue meeting current or future demand andjor
@ g - M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
g E = 30 17 or the project is related to a backup system.
o
g Probability of impact occurring:
=
% High ~ Likely to almost cerlain 65% — 100%  AtAC
- .
e 9 Medium - Possible 36% —65% 4— £ e/l /1P punmp (S st oo
E B z M+ M- L M Sivme wp Bmd Fheceford r3 w7
0T e =i 30 17 55 Low — Unlikely or rare 0% — 35% HArtn ysed
S 6w
M o5
0% g
S
E § § Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
Y= 0
% o _Ié Criterion B: Improving Existing Assets
w E\; '; Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".
j B
E ~ 8 |Definition:
g 22 Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
= -tg |water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
; a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
£ infrastructure can be taken off-line for maintenance].
S
o
50 Effect of Project Impact:
E High (H) — Provides benefits for more than 30,000 customers.
= B
£ |Medium (M) - Provides benefits for 10,000 to 30,000 customers. ¥ A’ﬁ% C’% fdrrt// < Area ( < H$7£)"'\c s
w
S |Low (L) - Provides benefits for less than 10,000 customers.
8
2
3
2 H Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
S
R Criterion C: Project Urgency
E-E Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term".
Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Project Urgency:
Immediate Need (1) - Project is needed to meet current demands or regulations within the next three (3) years. -,
Short-Term Need (S) — Project is needed o meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.
EI Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS

Priority Ranking Criteria

Railroad Corridor Water Line

PRIORITY SCORE = 74
RAW SCORE = 59

PRIMARY

OBJECTIVE

(75%)

Water Supply (E 2)

(H, M, L)

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Impact= M ; Probability = H | 50.25

SOCIAL
FACTORS
(7.5%)

Social Factor - Check if applicable
|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply

With the Community

| 5.00

With other agencies

ENVIRONMENTAL
FACTORS

(7.5%)

Water Quality (E 3.2) - Check if applicable
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply
|:| Promotes water use efficiency

|:| Promotes groundwater basin management

3.75

Promotes energy efficiency or incorporates energy
efficient features

ECONOMIC FACTORS

(10%)

Lifecycle costs are minimized - Check One
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000
Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

|:| Up to 25% of project costs available from other agencies

| 0.00

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY /| TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here Rerlroad Covmdlr Woater Cone RAW SCORE= 100
Water Supply (E 2) Impact = ; Probability = | 75.00]<-- Totals froi
Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure
Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
w5 Impact:
N High — Without the project, the District likely can not meet normal current or future daily demand
b= and/or water quality standards because the water utility infrastructure is in poor condition, lacks
- £ H+ H- M+ i
A o redundancy or backup, or does not meet regulatory requirements.
..g T 55 42 30
8 Medium ithout the project, the District likely can continue meeting current or future demands
i and/or water quality standards, but will be operating at a higher level of risk, potentially relyingg_n
e manual operation or an existing backup 7, - o F"/‘)/: g e lle 4 Ll P/ v =]
3 Letvecn, RRATE ¥ Mamptp n  ¢ledivs Fo— #uch ;4:{5-— reclh ndene
= Low — Without the project, the District can continue meeting current or future demand and/or /e E&wD
:_;_% ‘g o @ M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk, n'L“s'?‘ =
@ oot 7
:EJ E = i 30 17 or the project is related to a backup system. 5'/5.,4:”‘_
é Probability of impact occurring:
2 High — Likely to almost certain 65% — 100%  &—
w3 ! :
> @ Medium — Possible 35% — 65%
= S g M+ M- L
0T 8 - 30 17 5.5 Low — Unllikely or rare 0% — 35%
5
@ oE
o® g
E
: g E Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
ES
EE e Fom e
= Oo E Criterion B: Improving Existing Assets
wn E; ; Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.
(" il
i~ 8 [Definition:
<< _m_ Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
g _%u water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
‘q‘; a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
£ |infrastructure can be taken off-line for maintenance].
N
\og Effect of Project Impact:
1:9 High (H) — Provides benefits for more than 30,000 customers.
. —_ . i
& |Medium (M) — Provides benefits for 10,000 to 30,000 customers. w—— L P2 5 Service Arec [ Pribncs, /7
w
-3
§ Low (L) — Provides benefits for less than 10,000 customers.
8
2
k]
g-. Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided,
@]
k%) Criterion C: Project Urgency
;S Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for "Long-Term”.
Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.
Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years, =&——
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.
D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS

Priority Ranking Criteria

Backyard Water Mains/Services Replacement

PRIORITY SCORE = 63
RAW SCORE = 50

PRIMARY

OBJECTIVE

(75%)

Water Supply (E 2)

(H, M, L)

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Impact= M ; Probability = M | 41.25

SOCIAL
FACTORS
(7.5%)

Social Factor - Check if applicable
|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply

With the Community

| 5.00

With other agencies

ENVIRONMENTAL
FACTORS

(7.5%)

Water Quality (E 3.2) - Check if applicable
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply
|:| Promotes water use efficiency

|:| Promotes groundwater basin management

3.75

Promotes energy efficiency or incorporates energy
efficient features

ECONOMIC FACTORS

(10%)

Lifecycle costs are minimized - Check One
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000
Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

|:| Up to 25% of project costs available from other agencies

| 0.00

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY /| TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here Backyerd pale- Metns [Service foakcemet?s RAWSCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the fotal score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = I 75.00

Water Supply capital projecis are prioritized according to their ability fo sustain the water utility business. "Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 peints for “high”, 30 points for “medium” and 5.5 points for "low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poer condition, lacks

£ H+ H- M+ ;

=) redundancy or backup, or does not meet regulatory requirements.

= 55 42 30
Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher, level of risk, potentjally relying pn
manual operation or an existing backup &— Seckyer ot meins _ SR =/ Ze T
To aceess 7o reprivd /CLM S, Cnrren? (0-41‘1;4\ rehin Aag 2457027

3 Low — Without the project, the District can continue meeting current or future demand and/or
'g o H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
g' £ 42 17 or the project is related to a backup system.

Probability of impact occurring:
High — Likely to almost certain 65% — 100%
Medium — Possible 35% — 65% ag—

g M+ M- L

= 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. &—— _2;/7 ‘,L}é arees 0/" ..(‘f_’fw « lﬂ"cc /

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. -#—
ong-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

<-- Totals fro

nd P
1 Me_,é

"”ﬁ'ﬁfﬁ‘hc
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 92
Hydropneumatic Tanks Refurbishment RAW SCORE = 73
Water Supply (E 2) Impact= H ; Probability= H | 68.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies

Water Quality (E 3.2) - Check if applicable | 0.00
|:| Promotes drinking water quality

SOCIAL
FACTORS
(7.5%)

Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
efficient features

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\15_Hydropneumatic Tanks Refurbishment Scoresheet

Printed: 5/6/2015 (3:12 PM) Revised: 11/30/10



WATER SUPPLY / TREATMENT PROJECTS
/Priority Ranking Criteria
ﬂ,c(m/:umﬁ v 7enle s ReHbrshmen”  PRIORITY SCORE =

Project Name Here et —Fetab—rrds mypaey RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Water Supply (E 2) Impact = ; Probability = | 75.00

Criterion A: Protecting Existing Assets

Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low". The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
Without the project, the District likely can not meet nermal current or future daily demand

and/or water quality standards because the water utility infrastructure is in poor condition, lacks
@9 H- M+ redundancy or backup, or does not mest regulatory requirements. ~//=/ &  Be/le Fo

42 30 & cfo’res.sm fcdfe 76/ o ceqrm § re /‘-ﬁé yn/rapneuucﬁ't—-ﬁ ~ kf

Medium ~ Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup

High

Low — Without the project, the District can continue meeting current or future demand and/or
(i M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
42 30 17 or the project is related to a backup system.

Impact
Med

Probability of impact occurring:
. -
High — Likely to almost certain 65% — 100% - LAe o Se 7&# wFe,

Medium — Possible 35% — 65%
M+ M- I

30 A7 5.5 Low — Unlikely or rare 0% — 35%

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".

Definition:
Project increases operation flexibility, inproves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after

a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) - Provides benefits for 10,000 t0 30,000 customers.  a— 2, poc?s Serbice HAred /' CosFvme

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) - Project is needed to meet current demands or regulations within the next three (3) years. &

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

<-- Totals froi
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 82
Well 8 Pump Conversion RAW SCORE = 65
Water Supply (E 2) Impact= H ; Probabilty= M | 58.50

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here We// § Fump Gnoers,on RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = | 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets

Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements.

H+ H- M+
55 42 30

High

Medium — Without the project, the District li inue meeti nt or futur
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup

Low — Without the project, the District can continue meeting current or future demand and/or
a) we M- water quality standards or regulations. However, the system will advance to a higher state of risk,
42 30 17 or the project is related to a backup system.

Impact
Med

Probability of impact occurring:

High - Likely to almost certain 65% — 100% «——

Medium — Possible 35% — 65%
M+ M- L

30 17 5.5 Low — Unlikely or rare 0% — 35%

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:
Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after

a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance).

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers. &

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years. ——

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

E] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

<-- Totals fro
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS

Priority Ranking Criteria

Business Center/CSD Bldg. Water Main Looping

PRIORITY SCORE = 76
RAW SCORE = 61

PRIMARY

OBJECTIVE

(75%)

Water Supply (E 2)

(H, M, L)

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Impact= M ; Probability = M | 51.75

SOCIAL
FACTORS
(7.5%)

Social Factor - Check if applicable
Promotes Emergency Recovery
Positive Interaction (E 4) - Check all that apply

With the Community

| 7.50

With other agencies

ENVIRONMENTAL
FACTORS

(7.5%)

Water Quality (E 3.2) - Check if applicable
|:| Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply
|:| Promotes water use efficiency

|:| Promotes groundwater basin management

| 1.88

Promotes energy efficiency or incorporates energy
efficient features

ECONOMIC FACTORS

(10%)

Lifecycle costs are minimized - Check One
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000
Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

|:| Up to 25% of project costs available from other agencies

| 0.00

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Sis/ress Cﬂn)t'er/ds D Bldy WeTe, Mo Looping RAWSCORE= 100
Water Supply (E 2) i Impact = = ; Prabability = | 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
£ H+ H- M+ ;
= redundancy or backup, or does not meet regulatery requirements.
T 55 42 30
Medium — Withou j istrict i ntinue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup
Low — Without the project, the District can continue meeting current or future demand and/or
§ . M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
g- = 2 30 17 or the project is related to a backup system.
Probability of impact occurring:
High — Likely to almost certain 65% — 100% &——
Medium — Possible 35% — 65%
g M+ M- L
N 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L) — Provides benefits for less than 10,000 customers. a——

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

<-- Totals froi

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years. ==——

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS

Priority Ranking Criteria

Cadura Circle Water Main Looping

PRIORITY SCORE = 64
RAW SCORE = 52

PRIMARY

OBJECTIVE

(75%)

Water Supply (E 2)

(H, M, L)

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Impact= M ; Probability = M | 42.75

SOCIAL
FACTORS
(7.5%)

Social Factor - Check if applicable
|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply

With the Community

| 5.00

With other agencies

ENVIRONMENTAL
FACTORS

(7.5%)

Water Quality (E 3.2) - Check if applicable
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply
|:| Promotes water use efficiency

|:| Promotes groundwater basin management

3.75

Promotes energy efficiency or incorporates energy
efficient features

ECONOMIC FACTORS

(10%)

Lifecycle costs are minimized - Check One
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000
Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

|:| Up to 25% of project costs available from other agencies

| 0.00

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =

Project Name Here Zacdrg Cdcle Water rMpn Logping RAW SCORE= 100
=

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = | 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 peints for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements.

H+ H- M+
55 42 30

High

Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup

Low — Without the project, the District can continue meeting current or future demand and/or
H- @ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
42 30 17 or the project is related to a backup system.

Impact
Med

Probability of impact occurring:

High — Likely to almost certain 65% — 100%

Medium — Possible 35% — 65% &
M+ M- L

30 17 5.5 Low — Unlikely or rare 0% — 35%

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) - Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L) — Provides benefits for less than 10,000 customers, =+—

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

<-- Totals froi

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years. ——

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS

Priority Ranking Criteria

Mormon Church Water Main Looping

PRIORITY SCORE = 64
RAW SCORE = 52

PRIMARY

OBJECTIVE

(75%)

Water Supply (E 2)

(H, M, L)

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Impact= M ; Probability = M | 42.75

SOCIAL
FACTORS
(7.5%)

Social Factor - Check if applicable
|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply

With the Community

| 5.00

With other agencies

ENVIRONMENTAL
FACTORS

(7.5%)

Water Quality (E 3.2) - Check if applicable
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply
|:| Promotes water use efficiency

|:| Promotes groundwater basin management

3.75

Promotes energy efficiency or incorporates energy
efficient features

ECONOMIC FACTORS

(10%)

Lifecycle costs are minimized - Check One
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000
Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

|:| Up to 25% of project costs available from other agencies

| 0.00

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here #10rman Clhurc Wrdi— My Cvopring RAW SCORE = 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = I 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements.

H+ H- M+
55 42 30

High

Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on

manual operation or an existing backup

Low — Without the project, the District can continue meeting current or future demand and/or
H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
42 0 17 or the project is related to a backup system.

Impact
Med

Probability of impact occurring:

High — Likely to almost certain 65% — 100%

Medium — Possible 35% — 65% «——

Low

30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L) — Provides benefits for less than 10,000 customers. «——

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (I) — Project is needed to meet current demands or regulations within the next three (3) years. #—

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

<-- Totals froi
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS

Priority Ranking Criteria

Automatic Meter Infrastructure

PRIORITY SCORE = 56
RAW SCORE = 45

PRIMARY

OBJECTIVE

(75%)

Water Supply (E 2)

(H, M, L)

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Impact= L ; Probability= L | 29.63

SOCIAL
FACTORS
(7.5%)

Social Factor - Check if applicable
Promotes Emergency Recovery
Positive Interaction (E 4) - Check all that apply

With the Community

| 7.50

With other agencies

ENVIRONMENTAL
FACTORS

(7.5%)

Water Quality (E 3.2) - Check if applicable
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply
Promotes water use efficiency
Promotes groundwater basin management

| 7.50

Promotes energy efficiency or incorporates energy
efficient features

ECONOMIC FACTORS

(10%)

Lifecycle costs are minimized - Check One
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000
Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

|:| Up to 25% of project costs available from other agencies

| 0.00

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here  Awbpche Meter Tnhuslructare_ RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then muitiplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = | 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:

High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
redundancy or backup, or does not meet regulatory requirements.

H+ H- M+
55 42 30

High

Medium — Without the project, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup

Low — Without the project, the District can continue meeting current or future demand and/or
H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
42 30 17 or the project is related to a backup system.

Impact
Med

Probability of impact occurring:

High — Likely to almost certain 65% — 100%

Medium — Possible 35% — 65% a—
M+ C\\p L

30 55 Low — Unlikely or rare 0% — 35%

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers. g——

Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) - Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.

Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years. —

IE] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\Water Supply Scoresheet
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 79
RRWTF Tanks & Vessels Recoating RAW SCORE = 63
Water Supply (E 2) Impact= M ; Probability = H | 58.50

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY /| TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
.
Project Name Here KK W7F Faoks V- Versels /?w‘m’j. RAW SCORE = 100
Water Supply (E 2) Impact = ; Probability = 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

<— Totals fro

Criterion A: Protecting Existing Assets

Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
= H+ H- M+ I
© redundancy or backup, or does not meet regulatory requirements.
z 55 42 30 -
m- ithout the project, the District likely can continue mesting current or future demands
andfor water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existinibacku a— Fen k- rCcot.)‘M) A hY s G 7
S el ercheef o stracture,
Low — Without the project, the District can continue meeting current or future demand and/or
‘g' - M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
g- g 30 17 or the project is related to a backup system.
Probability of impact occurring:
macnt. 15 reg'd
High — Likely to almost certain 656% — 100% 4~ e R
Medium — Possible 35% — 65%
% M+ M- L
- 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 peints for “low”.

Definition:
Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after

a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) - Provides benefits for 10,000 to 30,000 cusiomers. ~¢— oy, ssces Serviic Arte [ ¢ mgTomers

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency: ‘ zZ Mq
Immediate Need (1) - Project is needed to meet current demands or regulations within the next three (3) years. 74;/ 475‘/& G5C 72;-1 /’S

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

E Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 82
Media Replacement Filter Vessels RAW SCORE = 65
Water Supply (E 2) Impact= H ; Probabilty= M | 58.50

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here ~ Med:s [Replacem en? i Kers RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then mulliplied by a factor of .75.

Water Supply (E 2) Impact = ; Probability = I 75.00

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

<-- Totals fro

Criterion A: Protecting Existing Assets

Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med, Low regulatory requirements, including Health and Safety.

Impact:

ithout the project, the District likely can not meet normal current or future daily demand

and/or water quality standards because the water utility infrastructure is in poor condition, lacks
@ redundancy or backup, or does not meet regulatory requ:rements whle, Tree Fmen A
30 a 7y 17 c7c(c o 10yrs. ,6'1" el rces 79 ead

Medium — Without the project, the District ||ke|y can co tlnue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup

High

55

Low — Without the project, the District can continue meeting current or future demand and/or
H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
42 30 17 or the project is related to & backup system.

Impact
Med

Probability of impact occurring:

High — Likely to almost certain 65% — 100%

ofd
Medium - Possible 35% - 65% 4— med. ?fa/"-’é ﬁ 7{7 meedes wlf

M+ M- L e~

30 17 5.5 - - . 7
| 0, 0,
. Low — Unlikely or rare 0% — 35% ,L, = 7£J{

Low

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Improving Existing Assets

Highest possible points are 20 points, with 20 points for *high”, 11 points for “medium” and 2 points for “low".

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after

a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

|Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) - Provides benefits for 10,000 to 30,000 customers. s—  JAA%, /g Lennce o PR Y
Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

:mafsb‘ 44)’
oA 1 yrs,

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term" and 2.5 points for “Long-Term".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) - Project is needed to meet current demands or regulations within the next three (3) years. &

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three {o five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the next five (6) years.

D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 94
Chlorine Tank Replacement - ClorTec Room RAW SCORE = 75
Water Supply (E 2) Impact= H ; Probability= H | 68.25

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\23_Chlorine Tank Replacement ClorTec Room

Printed: 5/6/2015 (3:13 PM) Revised: 11/30/10



WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here Chlorne Tank fc//«a:na{?’ Clo~Tee floom RAWSCORE= 100
Water Supply (E 2) Impact = ; Probability = 75.00]<~— Totals froi
Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure
Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med, Low regulatory requirements, including Health and Safety.
. Im gact
0o
N~ { H\gl_'; > Without the project, the District likely can not meet normal current or future daily demand
%6 = s — . " and/or water quality standards because the water utility infrastructure is in poor condition, Iacks /
+ = + 4
a = redundancy or backup, or does not meet regulatory requirements. - /4 /:,,,.,, c 7£ ik
"g z 42 30 /5 7y re5. 7 Th'c S c‘,—;ﬁu/;'\#"ﬁ}f‘ldqnz_ +2 Piytvicfs Q[,-,L,‘f_;&j
) Medium — Without the project, the District likely can continue meeting current or future demands it
© and/or water quality standards, but will be operating at a higher level of risk, potentially relying on s
_a" manual operation or an existing backup
h=]
-3_‘2 Low — Without the project, the District can continue meeting current or future demand and/or
;3‘ § 5 H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
E E- = 42 30 17 or the project is related to a backup system.
_EJ Probability of impact occurring:
% High — Likely to almost certain 65% — 100% #— /f&, fuce ;5 Polme 1% /hg[,
11} = : i o
> o Medium — Possible 35% — 65%
= T 2 M+ M- L
T 8| = 17 55 , 6
nDoe . Low — Unlikely or rare 0% — 35%
B 3E
ong
3
5 § E Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
=
e ——
=] 2 .:é Criterion B: Improving Existing Assets
w0 % -; Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low".
[+ AR~ g
i~ 8 |Definition:
= % IProject increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
= g water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
E a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
£ |[infrastructure can be taken off-line for maintenance].
N
o
e Effect of Project Impact:
Gﬁ High (H) — Provides benefits for more than 30,000 customers.
' - :
L |Medium (M) - Provides benefits for 10,000 to 30,000 customers., 4 J‘-—y’) 1.4:7‘5 ./ﬁrl/r el /4"14 : cews 7‘;,““_(
* -
42
§ Low (L) — Provides benefits for less than 10,000 customers.
8
2
k]
2 Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.
S
K Criterion C: Project Urgency
ﬁ Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.
Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Project Urgency:
Immediate Need (I) - Project is needed to meet current demands or regulations within the next three (3) years. e
Short-Term Need (S) — Project is needed to meet demands or regulations within the next three o five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyond the nexl five (5) years.
D Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE = 81
VFDs - Booster Pumps Railroad Street WTF RAW SCORE = 65
Water Supply (E 2) Impact= M ; Probability = H | 58.50

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 2.50

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community |:] With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
|:| Promotes drinking water quality

SOCIAL
FACTORS
(7.5%)

Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency Promotes energy efficiency or incorporates energy
efficient features

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 2.00
|:| Annual cost savings of more than $50,000
Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\24_VFDs-Booster Pumps RRWTF

Printed: 5/6/2015 (3:13 PM) Revised: 11/30/10



- WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here  VED's, — Basster Famps RAWITF RAW SCORE= 100

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

Water Supply (E 2) Impact = ; Probability = | 75.00]<-- Totals frol

Criterion A; Protecting Existing Assets

Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 peints for “low”. The intermediate scores are
shown below:

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
=) H+ M+ redundancy or backup, or does not meet regulatory requirements.
= 55 30
Medium — Without the project, the District likely can continue meeting current or future demands
andfor water guality standards, but will be operating ata hlgher level of risk, poten’uall}/ rei)?g on
manual operation or an emstlng backup - /7/ /f.‘ s ;/5 nh
Joel demend Perrod s, /rcf,'f"‘, 2“7 oF FRWITE o/j:zf:.ﬁbqj
Low — Without the project, the District can continue meetmg current or future demand and/or P
'g 5 H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk, .
g2 3 B 7
£ = 30 17 or the project is related to a backup system. s PO
£ /;w;n dm
Probability of impact occurring: ﬂ‘f.
High — Likely to almost certain 65% — 100% £ /"4)/4 A é»ﬂ/ 40"0".
Medium — Possible 35% — 65%
% M+ M- L
- 30 17 5.5 Low — Unlikely or rare 0% — 35%

Criterion B: Improving Existing Assets
Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low”.

Definition:
Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after

a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers.

Medium (M) — Provides benefits for 10,000 to 30,000 customers, a— I‘Fﬂbtcfs ‘(?:,-,f.’% ,4,!4 A 716"0_5

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for “Immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term".

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) - Project is needed to meet current demands or regulations within the next three (3) years. &

Short-Term Need (S} — Project is needed to meet demands or regulations within the next three 1o five (3 - 5) years.
Long-Term Need (L) — Project is needed to meet demands beyand the next five (5) years.

EI Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 WATER SUPPLY / TREATMENT PROJECTS

Priority Ranking Criteria

SCADA Improvements

PRIORITY SCORE = 90
RAW SCORE = 72

PRIMARY

OBJECTIVE

(75%)

Water Supply (E 2)

(H, M, L)

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

C |I| Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Impact= M ; Probability = H | 58.50

SOCIAL
FACTORS
(7.5%)

Social Factor - Check if applicable
Promotes Emergency Recovery
Positive Interaction (E 4) - Check all that apply

With the Community

| 7.50

With other agencies

ENVIRONMENTAL
FACTORS

(7.5%)

Water Quality (E 3.2) - Check if applicable
|:| Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply
|:| Promotes water use efficiency

Promotes groundwater basin management

3.75

Promotes energy efficiency or incorporates energy
efficient features

ECONOMIC FACTORS

(10%)

Lifecycle costs are minimized - Check One
|:| Annual cost savings of more than $50,000
Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000
Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

|:| Up to 25% of project costs available from other agencies

| 2.00

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here SCADA  Timprovem cntss RAW SCORE = 100
Water Supply (E 2) Impact = ; Probability = 75.00]<-- Totals fro
Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure
Criterion A: Protecting Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:
Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.
o Impact:
N High — Without the project, the District likely can not meet normal current or future daily demand
S and/or water quality standards because the water utility infrastructure is in poor condition, lacks
= H+ H- M+ i
- © redundancy or backup, or does not meet regulatory requirements.
*% I 55 a2 30
i) Medium — Without the project, the District likely can continue meeting current or future demands
© and/or water quality standards, but will be operating at 2 higher level of rigk, potentially relying on
2 manual operation or an existing backup <— Fre,. /My ‘nkﬁﬂ—@s &l wells I,
o So SCADA comProl o 0yPerihons 7o enhance SperaTrona/ refra ’/’,'
@ Low — Without the project, the District can continue meeting current or future demand and/or
:.g* g 3 H- M+ M- water quality standards or regulations. However, the system will advance to a higher state of risk,
E g- é’ 30 17 or the project is related to a backup system.
o]
g Probability of impact occurring:
e 2
) 20 QV"
g High — Likely to almost certain 65% — 100% ~—— / A, j"" et (237
o Py,
g e Medium — Possible 35% — 65%
= 3 E M+ - L
= 3 ] 2
0O =3 - 30 17 5.5 Low — Unlikely or rare 0% — 35%
w Q<
]
B S E
0¥ g
=
5 T2 Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.
ArsS '
w
% S _E Criterion B: Improving Existing Assets
(] Z:é ; Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium™ and 2 points for “low”.
[+ S~ s
!~ 8 |Definition:
=y 2 Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
= % lwater utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after
; a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
£ infrastructure can be taken off-line for maintenance].
o
[=]
5o Effect of Project Impact:
:.:e High (H) — Provides benefits for more than 30,000 customers.
= -
S [Medium (M) - Provides benefits for 10,000 to 30,000 customers, es— fntfg‘.‘._)‘cs Service dres i @57"@,@_,5
% -
§ Low (L) - Provides benefits for less than 10,000 customers.
8
2
B
L Determine the appropriale rating for the project as it pertains to Criterion B and then enter it in the box provided.
te) P!
O
K% Criterion C: Project Urgency
ﬁ Highest possible points are 25 points, with 25 points for “immediate”, 14 points for “Short-Term” and 2.5 points for “Long-Term”.
Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years. #——
e
|Short-Term Need (S) — Project is needed to meel demands or regulations within the next three to five (3 - 5) years.
ong-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.
EI Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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Truck Re

FY 2016-2020 BUILDING & SITE / VEHICLES PROJECTS
Priority Ranking Criteria

placements

PRIORITY SCORE = 60
RAW SCORE = 48

PRIMARY
OBJECTI

VE

(60%)

A

B
C

Buildings and Grounds (EL 3.4)

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

with employer or public safety standards.

Project enhances building infrastructure to address treatment of staff or public issues.

Project positions the District to meet projected future space needs.

Impact= M ; Probability = H | 46.20

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
With the Community

Good Neighbor (E 4) - Check all that apply
|:] Graffiti removal or Prevention Features
|:] Trash removal features (vortex weirs)

|:] Improves esthetics of project location

[]

| 2.00

With other agencies

Natural Resources Sustainability (E 3.2) - Check all that apply

| 0.00

|:] Up to 25% of project costs available from other agencies

gJ |:] Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
§ |:I Sgsrg)tlcE)fficient Features (Lighting, HVAC, maximize daylight |:| Construction Site W.aste Management
S s |:| Recycle/Re-use Solid Waste
8 g\: |:] Renewable Energy Use |:| Reduce Solid Waste Production
% 2 |:] Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
E Trails & Open Space (E3.3) - Check all that apply
IEIICJ |:] Trail friendly features |:| Open Space Protection / Preservation
© |:] Provides/Improves Bicycle Commute Route
Lifecycle costs are minimized - Check One | 0.00
Lél |:] Annual cost savings of more than $50,000
E |:] Annual cost savings of $10,000 to $50,000
8 § |:] Annual cost savings of less than $10,000
8 3 Funding Available from Other Agencies - Check One
% |:] Over 50% of project costs available from other agencies
ﬁ |:] 26% to 50% of project costs available from other agencies
—
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BUILDINGS & GROUNDS PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =

—
Project Name Here /ruck- /? ep/-fz—cm an?"$ RAW SCORE = 100
Buildings and Grounds (EL 3.4) Impact = ; Probability = 60.0

BUILDINGS & GROUNDS OBJECTIVE

Clean (60% of Raw Score)

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District's support functions.

Criterion A: Protect Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low”. The intermediate scores are shown
below:

Definition: Project maintains or replaces existing building infrastructure to provide

Probability continuous housing of existing functions and/or to comply with employer safety standards

High Med. Low

Impact:
High — Without the project, District staff likely can not perform their normal daily work or an unsafe
5 H+ H- M+ condition is present with the public.
T b5 44 33
Medium — Without the project, District staff likely can only perform their normal daily work in a
restricted manner for a limited duration and with work-arounds. +— B¢o ke, alotes
yipdest ol reG it o Fhuy,
Low — Without the project, District staff can continue to perform their daily work. However, the
E = G;\ M+ M- building is at risk from a seismic event or continues to deteriorate to a critical condition where staff
g‘ g it 33 19.3 cannot perform their daily work.
Probability of impact occurring:
High — Likely to almost certain 65% — 100% &—— Codelideod olee o age
: o ero “leage et Gemeres '
z M+ M- L Medium — Possible 35% — 65% Wnd, o oF Cj-k'/'vmvz-,
- 33 19.3 55
Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 points for *high”, 18 points for “medium” and 3 points for “low”.

Definition:
Project enhances building infrastructure to address treatment of staff issues.

Effect of Project Impact:

High (H) — Provides benefits for all employees or the public. = &
g P .

Medium (M) — Provides benefits for between 10 to all employees. a4 L 'w/d Cre o/

Low (L) — Provides benefits for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for “high”, 9 points for "medium” and 1.5 points for “low”.

Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:
High (H) — Meet projected demand 10 years in the future. =

Medium (M) — Meet projected demand 10 to 20 years in the future.

Low (L) — Meet projected demand beyond 20 years in the future.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 BUILDING & SITE/VEHICLES PROJECTS
Priority Ranking Criteria

Administration Building Improvements

PRIORITY SCORE = 73
RAW SCORE = 59

>
e e
<o >
=W 3
0:'_)\/
QCQ
O

A

B
C

Buildings and Grounds (EL 3.4)

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

with employer safety standards.

Project enhances building infrastructure to address treatment of staff issues.

Project positions the District to meet projected future space needs.

Impact= M ; Probability = H | 53.40

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply

With the Community

Good Neighbor (E 4) - Check all that apply
|:] Graffiti removal or Prevention Features
|:] Trash removal features (vortex weirs)

Improves esthetics of project location

[]

| 4.00

With other agencies

|:] Up to 25% of project costs available from other agencies

Natural Resources Sustainability (E 3.2) - Check all that apply 1.25
gJ |:] Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
5 |:I Energy Efficient Features (Lighting, HYAC, maximize daylight |:| Construction Site Waste Management
L-l%l . use, etc.) |:| Recycle/Re-use Solid Waste
8 g\: |:] Renewable Energy Use |:| Reduce Solid Waste Production
% 2 Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
E Trails & Open Space (E3.3) - Check all that apply
o |:] Trail friendly features |:| Open Space Protection / Preservation
© |:] Provides/Improves Bicycle Commute Route
Lifecycle costs are minimized - Check One | 0.00
Lél |:] Annual cost savings of more than $50,000
E |:] Annual cost savings of $10,000 to $50,000
8 § |:] Annual cost savings of less than $10,000
8 3 Funding Available from Other Agencies - Check One
% |:] Over 50% of project costs available from other agencies
ﬁ |:] 26% to 50% of project costs available from other agencies
—
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BUILDINGS & GROUNDS PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =

Project Name Here  Admm B/ I, porveme = RAW SCORE = 100

BUILDINGS & GROUNDS OBJECTIVE

Clean (60% of Raw Score)

Buildings and Grounds (EL 3.4) Impact = ; Probability = | 60.01

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District's support functions.

Criterion A: Protect Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low". The intermediate scores are shown
below:

Definition: Project maintains or replaces existing building infrastructure to provide

Probability continuous housing of existing functions and/or to comply with employer safety standards,

High Med. Low

Impact:

High — Without the project, District staff likely can not perform their normal daily work or an unsafe
H- M+ condition is present with the public.

55 44 33

High
=3
+

Medium — Without the project, District staff likely can only perform their normal daily work in a
restricted manner for a limited duration and with work-arounds. &+— Z&72m"% refoh
recf 0 theede s aTer mFresiinm /Oz/.ﬁéfcn s e £ ik oo S

N Low — Without the project, District staff can continue to perform their daily work. However, the
L,H;/ M+ M- building is at risk from a seismic event or continues to deteriorate to a critical condition where staff
33 19.3 cannot perform their daily work.

Impact
Med

Probability of impact occurring:
High — Likely to almost certain 65% — 100% d&—— /72 Blem 5 hawe ecur

M+ M- L Medium — Possible 35% — 65%
33 19.3 55

Low

Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 peints for “high”, 18 points for “medium” and 3 points for "low”,

Definition:
Project enhances building infrastructure to address treatment of staff issues.

Effect of Project Impact: . - S Vel
High (H) — Provides benefits for all employees or the public. &— 7 & blee uses ;/Jﬁ’ . CarraT 4 'fv'%”l’cs fect-

Sl /’ao.ovlsf on Prrfric?s /“'m;{ .
Medium (M) — Provides benefits for between 10 to all employees.

Low (L) — Provides benefits for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for “high”, 9 points for “medium” and 1.5 points for “low”.

Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:
High (H) — Meet projected demand 10 years in the future. &—

Medium (M) — Meet projected demand 10 to 20 years in the future.

Low (L) — Meet projected demand beyond 20 years in the future.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.

0O:\Main Index\Engineering\Capital Improvement Program\CIP 2015-2019\Scoresheets\22_Truck Replacements ATTACHMENT 1
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FY 2016-2020 BUILDING & SITE / VEHICLES PROJECTS
Priority Ranking Criteria*

PRIORITY SCORE = 69
Security Infrastructure RAW SCORE = 55
Water Supply (E 2) Impact= M ; Probability = M | 48.00

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 5.00

|:| Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies
Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality
Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

* For this project, the Water Supply / Treatment Project priority ranking criteria was used because security for the
well sites is driven by water safety.

O:\Main Index\Engineering\Capital Improvement Program\CIP 2016-2020\Scoresheets\28_Security Infrastructure
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WATER SUPPLY / TREATMENT PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =

Project Name Here .S eca, Ay Zrrhng?rachure RAW SCORE= 100
Water Supply (E 2) Impact = ; Probability = | 75.00

WATER SUPPLY OBJECTIVE

(75% of Raw Score)
This Objective counts for 75% of the total score thus the point received are then multiplied by a factor of .75.

Water Supply capital projects are prioritized according to their ability to sustain the water utility business. “Sustain the water utility business”
means the projects will repair or replace system components required to meet existing demand or water quality standards and which have a
medium or high probability of failure

<-- Totals frol

Criterion A: Protecting Existing Assets

Highest possible value is 55 points, with 55 points for “high”, 30 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Probability Definition: Project maintains existing water utility infrastructure or is required to meet the
current and future water supply demand, comply with water quality standards or meet other
High Med. Low regulatory requirements, including Health and Safety.

Impact:
High — Without the project, the District likely can not meet normal current or future daily demand
and/or water quality standards because the water utility infrastructure is in poor condition, lacks
< H+ H- M+ ;
= redundancy or backup, or does not meet regulatory requirements.
x 55 42 30
Medium — Wit ject, the District likely can continue meeting current or future demands
and/or water quality standards, but will be operating at a higher level of risk, potentially relying on
manual operation or an existing backup =#=—— Pode < % Hhiree
nhe| o Seeenm
Shaflowd wrelle sy hkere 0 Ste wry meesy e s Fher /ol
Low — Without the project, the District can continue meeting current or future demand and/or
'g - H- M+ M- water quality standards or regulations, However, the system will advance to a higher state of risk,
3 = 42 17 or the project is related to a backup system.
Probability of impact occurring:
High — Likely to almost certain 65% — 100%
Medium - Possible 35% — 65%
E M+ M- L
- 30 17 5.5 Low — Unlikely or rare 0% — 35%

Determine the apprepriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

o

b Ledd

jéﬂ:cl d
Qrég,

Criterion B: Improving Existing Assets

Highest possible points are 20 points, with 20 points for “high”, 11 points for “medium” and 2 points for “low

Definition:

Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during and after

a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or add redundancy so
infrastructure can be taken off-line for maintenance].

Effect of Project Impact:
High (H) — Provides benefits for more than 30,000 customers. & ?,[(_,,74 //f /‘v?/J‘. K all e hJ)é‘vcrj

Medium (M) — Provides benefits for 10,000 to 30,000 customers.

Low (L) — Provides benefits for less than 10,000 customers.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Project Urgency
Highest possible points are 25 points, with 25 points for *Immediate”, 14 points for *Short-Term” and 2.5 points for “Long-Term”.

Definition:
Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.

Project Urgency:
Immediate Need (1) — Project is needed to meet current demands or regulations within the next three (3) years.

Short-Term Need (S) — Project is needed to meet demands or regulations within the next three to five (3 - 5) years. g=—
Long-Term Need (L) — Project is needed to meet demands beyond the next five (5) years.

IE] Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 BUILDING & SITE / VEHICLES PROJECTS
Priority Ranking Criteria*

PRIORITY SCORE = 61
RRWTF Rear Access Gate RAW SCORE = 49
Water Supply (E 2) Impact= M ; Probability = M | 39.75

A Project maintains existing water utility infrastructure or is required to meet the current and future water supply demand, comply
with water quality standards or meet other regulatory requirements, including Health and Safety. (H+, H-, M+, M-, L)

B Project increases operation flexibility, improves maintenance capabilities, adds efficiency, or improves post-disaster reliability of
water utility infrastructure [Example: improving the systematic reliability of water utility infrastructure to continually perform during
and after a devastating event; improving the systematic flexibility of water utility infrastructure to utilize various source water; or
add redundancy so infrastructure can be taken off-line for maintenance].

(H, M, L)

PRIMARY
OBJECTIVE
(75%)

C Timing of when project is needed to meet water supply demands, water quality standards, or other regulations.
(I = Immediately (0-3 yrs.); S = Short-term (3-5 yrs.); L = Long-term (5+ yrs.))

Social Factor - Check if applicable | 7.50
Promotes Emergency Recovery

Positive Interaction (E 4) - Check all that apply
With the Community With other agencies

Water Quality (E 3.2) - Check if applicable | 1.88
Promotes drinking water quality

Natural Resources Sustainability (E 3.2) - Check all that apply

|:| Promotes water use efficiency |:I Promotes energy efficiency or incorporates energy
efficient features

SOCIAL
FACTORS
(7.5%)

ENVIRONMENTAL
FACTORS
(7.5%)

|:| Promotes groundwater basin management

Lifecycle costs are minimized - Check One | 0.00
|:| Annual cost savings of more than $50,000
|:| Annual cost savings of $10,000 to $50,000
|:| Annual cost savings of less than $10,000

Funding Available from Other Agencies - Check One
|:| Over 50% of project costs available from other agencies

|:| 26% to 50% of project costs available from other agencies

ECONOMIC FACTORS
(10%)

|:| Up to 25% of project costs available from other agencies

NOTE: You must type a capital "X" in the check boxes for any of the Social, Environmental, or Economic factors in order
for the built-in formulas to recognize and calculate the scores.

* For this project, the Water Supply / Treatment Project priority ranking criteria was used because security for the
well sites is driven by water safety.
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BUILDINGS & SITE / VEHICLES PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here £PwW7£E ,Rec. Hecege GeTe RAW SCORE= 100
Buildings and Grounds (EL 3.4) Impact = ; Probability = | 60.00

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District’s support functions.

Criterion A: Protect Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Definition: Project maintains or replaces existing building infrastructure to provide

Probability continuous housing of existing functions and/or to comply with employer safety
standards.
High Med. Low
Impact:
ﬁ——wmout the project, District staff likely can not perform their normal daily work
:5, H+ @D M+ Em<rgenty Sand Proc et
T 55 44 33 Medium — Without the project, District staff likely can only perform their normal daily work in a
restricted manner for a limited duration and with work-arounds.
Low — Without the project, District staff can continue to perform their daily work. However, the
i building is at risk from a seismic event or continues to deteriorate to a critical condition where
- g H- M+ M- staff cannot perform their daily work.
£ = 44 33 19.3
i Probability of impact occurring:
High - Likely to almost certain 65% — 100%
Medium — Possible 35% — 65% &—
H M+ M- L
S 33 19.3 55 Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 points for “high”, 18 points for “medium” and 3 points for “low".

Clean (60% of Raw Score)

Definition:
Project enhances building infrastructure to address treatment of staff issues.

BUILDINGS & GROUNDS OBJECTIVE

Effect of Project Impact:
High (H) — Provides benefits for all employees or the public.

Medium (M) — Provides benefits for between 10 to all employees. &—

Low (L) — Provides benefits for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for "high”, 9 points for “medium” and 1.5 points for “low”.

Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:
High (H) — Meet projected demand 10 years in the future. *—

Medium (M) — Meet projected demand 10 to 20 years in the future.

Low (L) — Meet projected demand beyond 20 years in the future.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 BUILDING & SITE / VEHCILES PROJECTS
Priority Ranking Criteria

Frontage Road & Parking Lot Improvements

PRIORITY SCORE = 81
RAW SCORE = 65

PRIMARY
OBJECTI

VE

(60%)

A

B
C

Buildings and Grounds (EL 3.4)

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

with employer or public safety standards.

Project enhances building infrastructure to address treatment of staff or public issues.

Project positions the District to meet projected future space needs.

Impact= H ; Probability = M | 53.40

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
With the Community

Good Neighbor (E 4) - Check all that apply
|:] Graffiti removal or Prevention Features
|:] Trash removal features (vortex weirs)

Improves esthetics of project location

| 6.00

With other agencies

Natural Resources Sustainability (E 3.2) - Check all that apply

| 2.50

|:] Up to 25% of project costs available from other agencies

gJ |:] Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
5 |:I Energy Efficient Features (Lighting, HYAC, maximize daylight |:| Construction Site Waste Management

L-l%l . use, etc.) |:| Recycle/Re-use Solid Waste

8 g\: |:] Renewable Energy Use |:| Reduce Solid Waste Production

% 2 |:] Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
E Trails & Open Space (E3.3) - Check all that apply

o Trail friendly features |:| Open Space Protection / Preservation

© Provides/Improves Bicycle Commute Route

w Lifecycle costs are minimized - Check One | 3.00
> |:] Annual cost savings of more than $50,000

E |:] Annual cost savings of $10,000 to $50,000

8 § |:] Annual cost savings of less than $10,000

8 3 Funding Available from Other Agencies - Check One

% |:] Over 50% of project costs available from other agencies

ﬁ 26% to 50% of project costs available from other agencies

—
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BUILDINGS & GROUNDS PROJECTS
Priority Ranking Criteria
PRIORITY SCORE =

Project Name Here  Fron7age Rosd v Rty st Tomprsveman?s ~ RAWSCORE= 100

BUILDINGS & GROUNDS OBJECTIVE

Clean (60% of Raw Score)

Buildings and Grounds (EL 3.4) Impact = ; Probability = I 60.0(

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District's support functions.

Criterion A: Protect Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low". The intermediate scores are shown
below:

Definition: Project maintains or replaces existing building infrastructure to provide

Probability continuous housing of existing functions and/or to comply with employer safety standards.

High Med. Low

Impact:
"‘\: High — Without the project, District staff likely can not perform their normal daily work or an unsafe
5 = W M+ condition is present with the public. *— /%,e_fz& BrrGem fFw ¥ on M Side off
T 55 33 E G BIvd. 15 UaswiT=ble Forr people’ m Wher/rbalts
Medium — Without the project, District staff likely can only perform their normal daily work in a
restricted manner for a limited duration and with work-arounds.
" Low — Without the project, District staff can continue to perform their daily work. However, the
2 - H- M+ M- building is at risk from a seismic event or continues to deteriorate to a critical condition where staff
g g 44 33 19.3 cannot perform their daily work.
Probability of impact occurring:
High — Likely to almost certain 65% — 100%
2 M+ M- L Medium — Possible 35% — 65% «+—
3| 33 193 | 55
Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 points for “high”, 18 points for “medium” and 3 points for “low”".

Definition:
Project enhances building infrastructure to address treatment of staff issues.

Effect of Project Impact:
High (H) — Provides benefits for all employees or the public. &—

Medium (M) — Provides benefits for between 10 to all employees.

Low (L) - Provides benefits for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for “high”, 9 points for “medium” and 1.5 points for “low".

Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:
High (H) — Meet projected demand 10 years in the future. <4

Medium (M) — Meet projected demand 10 to 20 years in the future.

Low (L) — Meet projected demand beyond 20 years in the future.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 BUILDING & SITE / VEHICLES PROJECTS
Priority Ranking Criteria

RRWTF Modular Meeting Room & I.T. Center

PRIORITY SCORE = 80
RAW SCORE = 64

PRIMARY
OBJECTI

VE

(60%)

A

B
C

Buildings and Grounds (EL 3.4)

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

with employer or public safety standards.

Project enhances building infrastructure to address treatment of staff or public issues.

Project positions the District to meet projected future space needs.

Impact= M ; Probabilty= M | 60.00

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply

With the Community

Good Neighbor (E 4) - Check all that apply
|:] Graffiti removal or Prevention Features
|:] Trash removal features (vortex weirs)

|:] Improves esthetics of project location

| 4.00

With other agencies

Natural Resources Sustainability (E 3.2) - Check all that apply

| 0.00

|:] Up to 25% of project costs available from other agencies

gJ |:] Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
§ |:I Sgsrg)tlcE)fficient Features (Lighting, HVAC, maximize daylight |:| Construction Site W.aste Management
o i |:| Recycle/Re-use Solid Waste
8 g\: |:] Renewable Energy Use |:| Reduce Solid Waste Production
% 2 |:] Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
E Trails & Open Space (E3.3) - Check all that apply
IEIICJ |:] Trail friendly features |:| Open Space Protection / Preservation
© |:] Provides/Improves Bicycle Commute Route
Lifecycle costs are minimized - Check One | 0.00
Lél |:] Annual cost savings of more than $50,000
E |:] Annual cost savings of $10,000 to $50,000
8 § |:] Annual cost savings of less than $10,000
8 3 Funding Available from Other Agencies - Check One
% |:] Over 50% of project costs available from other agencies
ﬁ |:] 26% to 50% of project costs available from other agencies
—
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BUILDINGS & GROUNDS PROJECTS
Priority Ranking Criteria

. PRIORITY SCORE =
Project Name Here KRWTFE Mod ler #eetng fLoow ¥ LT Ceslc— RAW SCORE = 100
Buildings and Grounds (EL 3.4) Impact = ; Probability = I 60.00

BUILDINGS & GROUNDS OBJECTIVE

Clean (60% of Raw Score)

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District's support functions.

Criterion A: Protect Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low”. The intermediate scores are
shown below:

Definition: Project maintains or replaces existing building infrastructure to provide
continuous housing of existing functions and/or to comply with employer safety
standards.

Probability

High Med. Low

Impact:

@ High =Without the project, District staff likely can not perform their normal dalty work or an
H+

H- M+ unsafe condition is resent with the public, #— 7A€ Z.7 Pest curréally hos he
44 33 Prstrivet’s 5;,-»;(7% /h o IA) p/c /oca?‘w-. Lo A«.é ST e z\ﬁ,m@ndnu_
7’ C

High

LR neerse ., Ctrtn /s ~6 3 FBom W]/ mefoe Fhe
Medium — Without the pro;ect District staff likely can only pen‘orm their normal daily work in a
restncted manner for 7“';:1 lim Jted duration and with work-arounds. "F‘"'-"’ bo ppoce €FPes
uﬂc 7, € riiels c‘.h’ﬂ'«‘#‘/ nuse YHhe % MJ Mﬂ-l’ 3’0/
- Fusnting SCOOOAS @) Ajch M onclersiZe 7&
Low Wlthout the project, District'staff can continue to perform their dally work. owever the

H- M+ M- building is at risk from a seismic event or continues to deteriorate to a critical condition where
44 33 19.3 staff cannot perform their daily work. Purpese,

Impact
Med

Thecc ss ‘et enons 4
Probability of impact occurring: - aned come_ m::im/c_;'
High — Likely to almost certain 65% — 100% fmrbed cecasThe cheel
‘T . th @ eeet fo A~ ,q,:é_,‘?, P
M+ M- L Medium — Possible 35% — 65% SHhe Ao, e gome sHEA ore
33 19.3 55 ' res e resd c,‘,_” ETL G rere
Low — Unlikely or rare 0% — 35% Bled it ol uJ e_'ch/a
& ¢l A ﬂr,_r ‘e ching

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box prowded._h‘f ’fz <& Aoy

/QA. ré fl-,

Low

‘—r‘-74.5)f|

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 points for “high”, 18 points for “medium” and 3 points for “low”.

Definition:
Project enhances building infrastructure to address treatment of staff issues.

Effect of Project Impact:
High (H) — Provides benefits for all employees. or the public.a—

Medium (M) — Provides benefits for between 10 to all employees.

Low (L) — Provides benefits for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for “high", 9 points for “medium” and 1.5 points for “low”.

Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:
High (H) — Meet projected demand 10 years in the future. s¢——

Medium (M) — Meet projected demand 10 to 20 years in the future.

Low (L) — Meet projected demand beyond 20 years in the future.

Iﬂ__| Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 BUILDING & SITE / VEHICLES PROJECTS
Priority Ranking Criteria

Railroad Street WTF Parking Lot Improvements

PRIORITY SCORE = 71
RAW SCORE = 57

PRIMARY
OBJECTI

VE

(60%)

A

B
C

Buildings and Grounds (EL 3.4)

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

with employer or public safety standards.

Project enhances building infrastructure to address treatment of staff or public issues.

Project positions the District to meet projected future space needs.

Impact= M ; Probability = H | 53.40

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
|:] With the Community

Good Neighbor (E 4) - Check all that apply
|:] Graffiti removal or Prevention Features
|:] Trash removal features (vortex weirs)

Improves esthetics of project location

[]

| 2.00

With other agencies

Natural Resources Sustainability (E 3.2) - Check all that apply

1.25

|:] Up to 25% of project costs available from other agencies

gJ |:] Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
§ Sgsrg)tlcE)fficient Features (Lighting, HVAC, maximize daylight |:| Construction Site Waste Management
S s |:| Recycle/Re-use Solid Waste
8 g\: |:] Renewable Energy Use |:| Reduce Solid Waste Production
% 2 |:] Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
E Trails & Open Space (E3.3) - Check all that apply
o |:] Trail friendly features |:| Open Space Protection / Preservation
© |:] Provides/Improves Bicycle Commute Route
Lifecycle costs are minimized - Check One | 0.00
Lél |:] Annual cost savings of more than $50,000
E |:] Annual cost savings of $10,000 to $50,000
8 § |:] Annual cost savings of less than $10,000
8 3 Funding Available from Other Agencies - Check One
% |:] Over 50% of project costs available from other agencies
ﬁ |:] 26% to 50% of project costs available from other agencies
—
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-BUILDINGS & GROUNDS PROJECTS

Priority Ranking Criteria
PRIORITY SCORE =

Project Name Here KX «/7F Forkeins Lo? Thprivemenss RAW SCORE= 100

Buildings and Grounds (EL 3.4)

Impact = ; Probability = l 60.0

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District's support functions.

Criterion A: Protect Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
Probability
High Med. Low
f._., H+ H- M+
T 55 44 33
: 3 @; we | m
E = 33 193
g M+ M- L
- 33 19.3 55

Definition: Project maintains or replaces existing building infrastructure to provide
continuous housing of existing functions and/or to comply with employer safety standards

Impact:
High — Without the project, District staff likely can not perform their normal daily work or an unsafe

condition is present with the public.

Medium — Without the project, District staff likely can only perform their normal daily work in a
restricted manner for a limited duration and with work-arounds. #— 7€ /e $7 & mesd-

perk persons| vehicles on a dit fof which /s unYerced aacd v |,
Low — Without the project, District staff can continue to perform their daily work. However, the
building is at risk from a seismic event or continues to deteriorate to a critical condition where staff

cannot perform their daily work. ﬂ’-s e . pro e =
byrs e s

Probability of impact occurring: Senred, /"’L,. S4 fed e, Z’}’
High — Likely to almost certain 65% — 100% .+ /VI"L"I qﬁ/o,f-g_‘ (- SPaA g

v per3ovne / VA,
Medium — Possible 35% — 65%

Low — Unlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Clean (60% of Raw Score)

Definition:

BUILDINGS & GROUNDS OBJECTIVE

Effect of Project Impact:

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 points for “high”, 18 points for “medium” and 3 points for “low".

Project enhances building infrastructure to address treatment of staff issues.

High (H) — Provides benefits for all employees or the public. #— Eepra /3 Gy legees Aot gf‘b- —

Grih/:*y Fogehons held ot RRWTFE

Medium (M) — Provides benefits for between 10 to all employees.

Low (L) — Provides benefits for below 10 employees.

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Definition:

Effect of Project Impact:

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for “high”, 9 points for “medium” and 1.5 points for “low”,

Project positions the District to meet projected future space needs.
High (H) — Meet projected demand 10 years in the future. =

Medium (M) — Meet projected demand 10 to 20 years in the future.

Low (L) — Meet projected demand beyond 20 years in the future.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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FY 2016-2020 BUILDING & SITE / VEHICLES PROJECTS
Priority Ranking Criteria

Well 1D Site Improvements

PRIORITY SCORE = 16
RAW SCORE = 13

PRIMARY
OBJECTI

VE

(60%)

A

B
C

Buildings and Grounds (EL 3.4)

Project maintains or replaces existing building infrastructure to provide continuous housing of existing functions and/or to comply

with employer or public safety standards.

Project enhances building infrastructure to address treatment of staff or public issues.

Project positions the District to meet projected future space needs.

Impact= L ; Probability= L | 10.50

CLEANER
OBJECTIVE
(10%)

Positive Interaction (E 4) - Check all that apply
|:] With the Community

Good Neighbor (E 4) - Check all that apply
|:] Graffiti removal or Prevention Features
|:] Trash removal features (vortex weirs)

Improves esthetics of project location

[]

| 2.00

With other agencies

Natural Resources Sustainability (E 3.2) - Check all that apply

| 0.00

|:] Up to 25% of project costs available from other agencies

gJ |:] Air Quality & Visibility Improvement |:| Recycled Water, rain water or gray water utilized
§ |:I Sgsrg)tlcE)fficient Features (Lighting, HVAC, maximize daylight |:| Construction Site W.aste Management
S i |:| Recycle/Re-use Solid Waste
8 g\: |:] Renewable Energy Use |:| Reduce Solid Waste Production
% 2 |:] Water Efficient Features: Plumbing fixtures, Landscaping, etc. |:| Use of Recycled or Alternative Building Materials
E Trails & Open Space (E3.3) - Check all that apply
IEIICJ |:] Trail friendly features |:| Open Space Protection / Preservation
© |:] Provides/Improves Bicycle Commute Route
Lifecycle costs are minimized - Check One | 0.00
Lél |:] Annual cost savings of more than $50,000
E |:] Annual cost savings of $10,000 to $50,000
8 § |:] Annual cost savings of less than $10,000
8 3 Funding Available from Other Agencies - Check One
% |:] Over 50% of project costs available from other agencies
ﬁ |:] 26% to 50% of project costs available from other agencies
—
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BUILDINGS & GROUNDS PROJECTS
Priority Ranking Criteria

PRIORITY SCORE =
Project Name Here skt /> Sife Tmprovemiaids RAW SCORE = 100
Buildings and Grounds (EL 3.4) Impact = ; Probability = 60.0(

Buildings and Grounds capital projects are prioritized according to their ability to sustain the District's support functions.

Criterion A: Protect Existing Assets
Highest possible value is 55 points, with 55 points for “high”, 33 points for “medium” and 5.5 points for “low”. The intermediate scores are shown

below:
- Definition: Project maintains or replaces existing building infrastructure to provide
Probability continuous housing of existing functions and/or to comply with employer safety standards.
High Med. Low
Impact:
High — Without the project, District staff likely can not perform their normal daily work or an unsafe
- H+ H- M+ condition is present with the public.
T 55 44 33
Medium — Without the project, District staff likely can only perform their normal daily work in a
restricted manner for a limited duration and with work-arounds.
- C L_ovx}w ithout the project, District staff can continue to perform their daily work. However, the
2 = H- M+ M- building is at risk from a seismic event or continues to deteriorate to a critical condition where staff
o @ i
E = 44 33 19.3 cannot perform their daily work. . Pf()/‘td . & ap }‘4 g .
ancl i oL,
Probability of impact occurring: . _jf; - p 2 T 75’ cb le %
High ~ Likely to almost certain 65% — 100% wished Surfuce H-Fhes
5 | wm | GQ Medium — Possible 35% — 65%
3| 33 | 193 e
@nlikely or rare 0% — 35%

Determine the appropriate rating for the project as it pertains to Criterion A and then enter it in the box provided.

Criterion B: Enhancement of Existing Assets
Highest possible points are 30 points, with 30 points for “high”, 18 points for “medium” and 3 points for “low”.

Definition:
Project enhances building infrastructure to address treatment of staff issues.

BUILDINGS & GROUNDS OBJECTIVE
Clean (60% of Raw Score)

Effect of Project Impact:
High (H) — Provides benefits for all employees or the public.

Medium (M) — Provides benefits for between 10 to all employees.

Low (L) — Provides benefits for below 10 employees. wr—

Determine the appropriate rating for the project as it pertains to Criterion B and then enter it in the box provided.

Criterion C: Addressing Future Space Needs
Highest possible points are 15 points, with 15 points for *high”, 9 points for “medium” and 1.5 points for “low".

Definition:
Project positions the District to meet projected future space needs.

Effect of Project Impact:
High (H) — Meet projected demand 10 years in the future.

Medium (M) — Meet projected demand 10 to 20 years in the future.  <——

Low (L) — Meet projected demand beyond 20 years in the future.

Determine the appropriate rating for the project as it pertains to Criterion C and then enter it in the box provided.
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