
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
FLORIN RESOURCE CONSERVATION DISTRICT 

 
Agenda 

 
Wednesday, February 15, 2017 

 
 6:30 PM 

 
9257 Elk Grove Blvd. 
Elk Grove, CA 95624 

 
Compliance with Government Code Section 54957.5 

 
Public records, including writings related to an agenda item for an open session of a regular meeting of the Florin Resources 
Conservation District that are distributed less than 72 hours before the meeting, are available for public inspection during 
normal business hours at the Administration building of Elk Grove Water District, located at 9257 Elk Grove Blvd. Elk Grove, 
California. In addition, such writings may be posted, whenever possible, on the Elk Grove Water District website at 
www.egwd.org.  

            
The Board will discuss all items on the agenda, and may take action on any item listed as an “Action” item.  The Board may 
discuss items that do not appear on the agenda, but will not act on those items unless there is a need to take immediate 
action and the Board determines by a two-thirds (2/3) vote that the need for action arose after posting of the agenda. 
 
If necessary, the Meeting will be adjourned to Closed Session to discuss items on the agenda listed under “Closed Session.” 
At the conclusion of the Closed Session, the meeting will reconvene to “Open Session.” 

 
 
CALL TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE 
 
 
Public Comment – Please complete a Request to Speak Form if you wish to address the Board.   
Members of the audience may comment on matters that are not included on the agenda.  Each person will 
be allowed three (3) minutes, or less if a large number of requests are received on a particular subject.  No 
action may be taken on a matter raised under "Public Comment" until the matter has been specifically 
included on an agenda as an action item.  Items listed on the agenda will be opened for public comment as 
they are considered by the Board of Directors.   
 

1. Proclamations and Announcements 
 
Associate Director Comment  
 
Public Comment 

    
2. Consent Calendar (Stefani Phillips, Board Secretary and Jim Malberg, Treasurer) 

a. Minutes of Regular Board Meeting of  January 18, 2017 
b. FRCD Cash Flow Worksheet – January, 2017 
c. Warrants Paid – January, 2017 
d. Active Accounts – January, 2017  
e. Bond Covenant Status for FY 2016-17 – January, 2017 
f. Revenues and Expenses – Actual vs Budget FY 2016-17 – January, 2017 
g. Cash Accounts – January, 2017 
h. Consultants Expenses – January, 2017 
i. Major Capital Improvement Projects – January, 2017 

 
Associate Director Comment 
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Public Comment 
 

Recommended Action:   Approve Florin Resource Conservation District 
Consent Calendar items a-i 

 
3. Committee Meetings (Stefani Phillips, Board Secretary) 
 
Associate Director Comment 
 
Public Comment     
 
4. Regional Water Reliability Plan Contract (Mark Madison, General Manager) 
 
Associate Director Comment 
 
Public Comment   
  

Recommended Action:    Authorize the General Manager to execute a contract   
with the Regional Water Authority in the amount not-
to-exceed $13,000 for Phase 1 of the Regional Water 
Reliability Plan project  

 
5. Elk Grove Water District Operations Report – January 2017  
      (Mark J. Madison, General Manager) 

 
Associate Director Comment 
 
Public Comment   
 
6. Water Usage and Conservation Report (Sarah Jones, Program Manager) 
 
Associate Director Comment 
 
Public Comment   
 
7.  Nomination of Elk Grove Water District Representatives for appointment to the 

Sacramento Central Groundwater Authority Board of Directors  
 (Mark J. Madison, General Manager) 
 
Associate Director Comment 
 
Public Comment   
 

Recommended Action:  Nominate Mark Madison and Bruce Kamilos as the 
primary and alternate Elk Grove Water District 
representatives, respectively, to the Sacramento 
Central Groundwater Authority Board of Directors, 
subject to the final approval of the amendment to the 
joint powers agreement (SCGA Resolution No. 2016-
10). 

 
8. Legislative Update (Sarah Jones, Program Manager) 
 
Associate Director Comment 
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Public Comment   
 
9. General Manager’s Report (Mark J. Madison, General Manager) 
 
Associate Director Comment 
 
Public Comment   

 
10.  California Department of Conservation – Resource Conservation District 

Financial Assistance Program (Mark Madison, General Manager) 
 
Associate Director Comment 
 
Public Comment   

 
 Recommended Action:    Provide direction to staff on the desired area of focus 

when applying for funding from the California 
Department of Conservation – Resource 
Conservation District Financial Assistance Program 

 
11. Directors Comments 
 
12. Closed Session 

a.  PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Section 54957)          
        Title: General Counsel 

 
 
  
 

 
 

Adjourn to Regular Meeting – to be determined.            
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AGENDA ITEM No. 2 

February 15, 2017 
 
 
TO:  Chairperson and Directors of the Florin Resource Conservation District 
 
FROM: Stefani Phillips, Board Secretary and Jim Malberg, Treasurer 
 
SUBJECT: CONSENT CALENDAR  
 
 
RECOMMENDATION 
 
It is recommended that the Florin Resource Conservation District Board of Directors 
approve Florin Resource Conservation District Consent Calendar items a – i.    
 
Summary 
 
Consent Calendar items a – i are standing items on the Regular Board Meeting agenda.  
 
By this action, the Board will approve Florin Resource Conservation District Consent 
Calendar items a – i.  
 
 
DISCUSSION 
 
Background 
 
Consent Calendar items are standing items on the Regular Board Meeting agenda.    
 
Present Situation 
 
Consent Calendar items a – i are standing items on the Regular Board Meeting agenda. 
 
 
FINANCIAL SUMMARY 
N/A 
 
 
 
 
 
  
 
 
Attachments 
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MSC = Motion, Second, Carried.                   MINUTES OF THE FRCD BOARD MEETING FOR JANUARY 18, 2017 
 

  

  MINUTES OF THE REGULAR MEETING OF THE FLORIN RESOURCE 
CONSERVATION DISTRICT BOARD OF DIRECTORS  

 
Wednesday, January 18, 2017 

        
The regular meeting of the Florin Resource Conservation District Board of Directors was called 
to order at 6:30 p.m. by Tom Nelson, Chairperson, at 9257 Elk Grove Blvd., Elk Grove, CA. 
 
Call to Order, Roll Call, and Pledge of Allegiance. 
 
Directors Present: Bob Gray, Lisa Medina, Tom Nelson, Sophia Scherman 
Directors Absent:    Jeanne Sabin 
Staff Present:             Mark J. Madison, General Manager; Bruce Kamilos, Assistant 

General Manager; Stefani Phillips, Board Secretary; Jim Malberg, 
Finance Manager; Donella Murrillo, Finance Manager; Sarah 
Jones, Program Manager 

Associate Directors Present:  Mike Schmitz 
General Counsel Present: Scott L. Shapiro, Downey Brand 
Consultants Present:  None 
 
Public Comment 
None 
 
1.    Temporary General Counsel Services 
        Mark Madison, General Manager, introduced Scott L. Shapiro, attorney with Downey 

Brand, and presented the temporary general counsel services to the Board. In summary, 
the Florin Resource Conservation District (FRCD) Board decided to change the regularly 
scheduled Board meeting day from the fourth Wednesday of each month to the third 
Wednesday of each month. Pursuant to that decision, the FRCD was informed that the 
District’s General Counsel, Best Best & Krieger, is unavailable to provide general counsel 
services on the third Wednesday of each month due to scheduling conflicts with other 
clients. 

 
 Director Sophia Scherman inquired to Mr. Shapiro what their involvement would be to the 

District during this time. Mr. Shapiro responded stating, “Our understanding is that we are 
being hired on a temporary basis due to a scheduling conflict and that the District’s general 
counsel is unable to make it to the meetings. The General Manager has made it clear that 
there is a limitation of what is being provided to us and the board has complete discretion to 
how it wants to go forward with general counsel or moving the meetings back so that the 
District’s existing counsel can continue to represent the District. Downey Brand has a 
special counsel relationship with the Elk Grove Water District and we are happy to help and 
step in to preserve that special counsel relationship, but if the Board decides they would 
like something else, then Downey Brand is one of the water firms that would be happy to 
support.”  

 
Mr. Madison then explained the relationship the District previously had with Downey Brand 
to the Board. 

 
MSC (Scherman/Medina) to authorize the General Manager to execute an engagement 
letter with Downey Brand in the not-to-exceed amount of $20,000, for temporary General 
Counsel Services to be provided to the Florin Resource Conservation District/Elk Grove 
Water District 4/0: Ayes: Gray, Medina, Nelson, and Scherman. 
 

 

5

CRobertson
Consent Calendar Stamp

CRobertson
Typewritten Text
a

CRobertson
Typewritten Text

CRobertson
Typewritten Text



2 

 

MSC = Motion, Second, Carried.                   MINUTES OF THE FRCD BOARD MEETING FOR JANUARY 18, 2017 
 

  

2.    Proclamations and Announcements 
 No comments were made. 
 
3.    Consent Calendar 

a. Minutes of Regular Board Meeting of December 14, 2016 
b. FRCD Cash Flow Worksheet – December, 2016 
c. Warrants Paid – December, 2016 
d. Active Accounts – December, 2016 
e. Bond Covenant Status for FY 2016-17 – December, 2016 
f. Revenues and Expenses – Actual vs Budget FY 2016-17 – December, 2016 
g. Cash Accounts – December, 2016 
h. Consultants Expenses – December, 2016 
i. Major Capital Improvement Projects – December, 2016 

 
No items were pulled. 
 
Chairperson Tom Nelson explained the need for Associate members to voice their 
comments. 
 
Associate Mike Schmitz inquired what his participation level is as an alternate to various 
committees. Mr. Madison explained that the Board does not have discretion as a committee 
to make decisions and with that being said, an Associate can give as much input as a 
Board member. 

 
MSC (Gray/Scherman) to approve FRCD Consent Calendar items a. - i. 4/0: Ayes: Gray, 
Medina, Nelson, and Scherman. 
 

4. Elk Grove Water District Fiscal Year 2016-17 Quarterly Operating Budget 
Status Report 

 Jim Malberg, Finance Manager, presented the Elk Grove Water District Fiscal Year 2016-
17 Quarterly Operating Budget Status Report to the Board. 

 
 Comments and inquiries include: 

 Interest earned throughout the year (due to changing the investment strategy and 
moving investments to Federal securities) is at $67,534 in comparison to 
$20,000/year with no depreciation in risk. 

 Retirement Benefits is at 73.72%. 
 Repairs & Maintenance – Automotive, is high due to an unanticipated repair the 

District had earlier on in the year.  
 Repairs & Maintenance – Computer, the District will be correcting a miscoding of 

$9,300. Once the correction has taken place it will be moved to a different category 
and will level out. 

 Materials are high and at 103.80% due to the development at Field Stone South. 
The revenue for this was recognized last year but the expenses were hit this year. 

 Bank credit card fees are higher than anticipated for two reasons: (1) the company 
the District is dealing with have increased their fees and (2) the District is seeing 
more activity.  

 
Mr. Madison stated that staff will be reviewing credit card fees and will bring it to the Board 
during budget for consideration. 
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MSC = Motion, Second, Carried.                   MINUTES OF THE FRCD BOARD MEETING FOR JANUARY 18, 2017 
 

  

5.    Elk Grove Water District Fiscal Year 2016-17 Quarterly Capital Reserve Status 
Report 

 Jim Malberg, Finance Manager, presented the Elk Grove Water District Fiscal Year 2016-
17 Quarterly Capital Reserve Status Report to the Board. In summary, through the second 
quarter of Fiscal Year 2016-17, the District has utilized $311,131 on capital projects leaving 
a remaining total reserve balance at December 31, 2016 of $10,984,641. 

  
Chairperson Nelson suggested to look at election costs during budget. 

 
6.    Committee Meetings 
 Stefani Phillips, Board Secretary, presented the Committee Meetings to the Board. There 

were no committee meetings held for the month of December. 
  
7.    Security Infrastructure Capital Improvement Project 
 Bruce Kamilos, Assistant General Manager, presented the Security Infrastructure Capital 

Improvement Project to the Board. In summary, staff reviewed competitive proposals from 
three vendors and have determined that Bay Alarm is the lowest price, qualified, 
responsible bidder. The Florin Resource Conservation District Purchases of Goods and 
Services from Outside Vendor policy, requires purchases costing more than $50,000. The 
cost of the purchase order is $60,500. 

 
 Vice-Chairperson Bob Gray inquired if there will be a siren at each well site. Mr. Kamilos 

responded stating no. 
 
 Director Scherman inquired if the quality of the film is going to be better than what you see 

on TV. Mr. Kamilos responded stating no, but it is clear enough to see that it’s a human  
breaking in. The District will be upgrading to high resolution cameras at the Railroad Water 
Treatment Plant. 

 
 Director Scherman suggested to add more lighting and security features to the 

Administration Building. Mr. Madison spoke on the security difficulties to the Administration 
Building. 

 
 Director Scherman commented to knock down the Administration Building and build a new 

one. Director Scherman would like to bring this item back as an agenda item at some point 
to a regular board meeting. 

  
 Director Scherman inquired if the District could opt out of the contract during the first sixty 

months. Mr. Kamilos responded stating staff will review before signing. 
 
 Mr. Shapiro, attorney with Downey Brand, suggested to check Bay Alarms terms for opting 

out. 
 

MSC (Medina/Gray) to authorize the General Manager to execute a contract with Bay Alarm 
Company in the amount of $9,200 for installation costs and $855 per month for monitoring 
and maintenance over a lease term of 60 months 4/0: Ayes: Gray, Medina, Nelson, and 
Scherman. 

 
8.    Florin Resource Conservation District Conservation Activities Report 
 Mr. Madison presented the Florin Resource Conservation District Conservation Activities 

Report to the Board. In summary, staff met with the Department of Conservation staff to 
discuss the Resource Conservation District Financial Assistance Program. Staff has also 
started researching potential programs, or focus areas, to be presented to the Board.  
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MSC = Motion, Second, Carried.                   MINUTES OF THE FRCD BOARD MEETING FOR JANUARY 18, 2017 
 

  

  
 Staff recommended to have a workshop on February 1, 2017 to discuss the potential 

programs that could be funded by this program. 
  

MSC (Scherman/Medina) to conduct a workshop with staff on February 1, 2017 at 6:00 p.m. 
to review potential programs which could be funded by the Department of Conservation 
Resource Conservation District Financial Assistance Program 4/0: Ayes: Gray, Medina, 
Nelson, and Scherman. 

  
 Director Lisa Medina suggested to have outlook calendar invitations for meetings that are 

scheduled outside the regularly scheduled board meetings. 
 
9.    Water Usage and Conservation Report 
 Sarah Jones, Program Manager, presented the Water Usage and Conservation Report to 

the Board. In summary, for the month of December, service area 1 reduced its waters 
consumption by 25.91% in comparison to December 2013 usage. Service area 2 reduced 
by 53.52% for the same period. The combined reduction for both service areas was 
37.94%. 

 
 Ms. Jones attended a public workshop with State Water Board and the State will be 

continuing the emergency water regulations. She stated that the drought regulations will 
continue through May 2017 and then the Water Board will reassess. 

 
 Mr. Madison commented that the final framework for the implementation of Governor 

Brown’s Executive Order is expected to be released sometime in February. 
 
 Staff is proposing to form a Citizens Advisory Committee to address the implementation of 

the upcoming water conservation mandates. The circumstances to forming the Citizens 
Advisory Committee are as follows: 

 The Committee is limited to 10 members of Elk Grove Water District Customers. 
 If no more than 10 individuals apply, then all of the applicants be selected to 

participate. 
 If more than 10 individuals apply, then 10 names of those that are Elk Grove Water 

District ratepayers be chosen at random by the Board Chairperson. 
 Solicitations for the committee will be through a bill insert, an ad with the Elk Grove 

Citizen, and a notice on the District’s website. 
 

Director Scherman inquired who will chair the committee. She recommended Associate 
Schmitz to chair the committee. Associate Schmitz accepted the recommendation made by 
Director Scherman. 
 
Mr. Shapiro, attorney with Downey Brand, inquired clarity on whether the committee was 10 
plus the chair or 10 including the chair. The Boards consensus was 10 plus the chair. 
 
Ms. Jones commented that staff will be meeting with Tully & Young to discuss the Water 
Shortage Contingency Plan.  
 
Ms. Jones stated that the California Urban Water Conservation Council (CUWCC) has 
been dissolved. The voters voted that the organization will be changing direction, the MOU 
no longer valid, and B&P reporting is no longer required.  
 
Mr. Madison provided background to the Board on the CUWCC. 
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MSC = Motion, Second, Carried.                   MINUTES OF THE FRCD BOARD MEETING FOR JANUARY 18, 2017 
 

  

Donella Murillo stated that the District pays $3,350 for dues to the CUWCC.  
 

MSC (Scherman/Medina) to direct staff to initiate the formation of a Citizens Advisory 
Committee to assist staff in advising the Board on how to implement the anticipated new 
water conservation mandates 4/0: Ayes: Gray, Medina, Nelson, and Scherman. 

 
10.  Elk Grove Water District Operations Report – December 2016 
 Mr. Madison presented summary points of the Elk Grove Water District Operations Report 

– December 2016 to the Board.  
 
 Summary Points:  

 There were very few shut offs in December due to the holiday practice of not 
shutting people off during Christmas and New Year’s. 

 The District has continued to do a lot of hydrant maintenance and valve 
exercising. 

 Wells 1D, 11D, 14D have been the main source of supply for Service Area 1. 
The shallow wells were not operated at all. 

 Total production for Service Area 1 dropped approximately 4 million gallons 
from November and December. 

 Total customer usage for EGWD (SA1 and SA2) is down compared to 2013. 
For the month of December, the District is down by 38%. 

 The static and pumping water level data includes the fourth quarter 
measurements. The statics levels still show that the water table remains 
stable. 

 There have been no problems with water quality or regulatory compliance. 
 There were wastewater discharges from the Railroad Plant on December 9th 

and 10th and this was due to the painting of the backwash tank. 
 All preventative maintenance activities have been performed and are in 

compliance with the District’s standard operating procedures. 
 The District’s domestic service backflow prevention program is working well 

and there are only 6 delinquent customers. 
 The District had 5 formal safety meetings and it has been 334 days since a 

reportable injury. 
 The District’s Utility crew is now working near Batey Avenue for service line 

replacements. 
 There were 1 main line leaks and 2 service line leaks. The main line leak was 

a shear break which means that it was an actual pipe rupture. There was no 
property damage.  

 Pressures in both Service Areas 1 and 2 have remained sufficient and 
balanced. The pressure in Sample Station Area 9 is somewhat high and this 
is controlled by the Sacramento County Water Agency. We suspect that this 
is due to heavy operations of their Vineyard Water Treatment Plant. 

 The District recently experienced water damage at the Administration 
building. Services have been solicited from a contractor to correct the 
problem. 

 
11.  General Manager’s Report 
 Mr. Madison presented the General Manager’s Report to the Board. He reviewed the lists 

of FRCD activities and EGWD activities. 
 
 Mr. Madison commented that the State Water Resources Control Board will be issuing 

permits to water agencies to perform lead testing at school(s) (K-12), which will be done at 
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MSC = Motion, Second, Carried.                   MINUTES OF THE FRCD BOARD MEETING FOR JANUARY 18, 2017 
 

  

the request from the school(s). The State will contact the school(s), and then the State will 
contact the District in writing to perform the lead sampling. It will be the District’s 
responsibility (physically and financially) to perform the lead testing at the school(s). District 
staff would like to be proactive and contact the school(s) before the State, regarding the 
permits and testing. 

 
 Ms. Phillips provided copies to the Board of the media release, “California Water Systems 

to Provide Lead Testing for Schools,” from the State Water Resources Control Board.  
 
 Staff will bring Rob Swartz, RWA, to come and present RWA’s Regional Water 

Reliability/Drought Contingency Plan to the Board at the regular board meeting in May. 
Director Scherman commented that she will be absent from May 4th to May 15th and will not 
be able to attend the regular board meeting in May. 

 
 Vice Chairperson Gray commented about an article he read that happened in Michigan 

stating that lead was not coming in through the water but instead it was being leached out 
of the internal pipes. Mr. Madison recalled the article and stated the following, “They 
switched there sources of supply and the source of supply they switch to was more 
corrosive then the previous source and they ran the water in those pipes for approximately 
10 months. That cause the pipes to corrode inside and to leach out the lead that was 
contained in the lead pipes that was probably coded by residue inside the pipes.” 

 
12.  Directors Comments 
 Director Scherman commented that she would like to switch her meetings with Mr. Madison 

to the Monday’s before the board meeting. 
 
 Director Scherman inquired what the status was on the board workshop. Mr. Madison 

responded stating that the workshop is tentatively scheduled for April. 
 
 Director Scherman recommended to send flowers or send monetary funds to the 

scholarship in memory of Mary Lewis. Mr. Madison recommended not doing this because 
of public funds. Director Scherman then suggested to take up a collection of funds.  

 
13.  Closed Session 

a. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Section 54957) 
Title: General Counsel 

b. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Section 54957) 
Title: General Manager 

 
 There was nothing to report out of closed session. 
 
Adjourn to Regular Meeting on February 15, 2017.   
 
 
Respectfully submitted, 
 

Stefani Phillips 
 
Stefani Phillips, Board Secretary 
 
SP/CR  
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9257 Elk Grove Blvd.  Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376 
 

 

 

 
 

 

FRCD Cash Flow 

For the Month Ended January 31, 2016 
 

 

 

 

 

Cash in Bank – Beginning                                        $ 61,954.18 

                       

Interest Earned            

 

Disbursements:   

 

 

Check # 1011-Elk Grove Water District    -$ 2,187.09   

General Manager & PM Salary Allocation 

 

 

 

Cash in Bank – Ending     $ 59,767.09 
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Operating Revenues:
Charges for Services 8,572,713$          

Operating Expenses:
Salaries & Benefits 2,138,704            

Seminars, Conventions and Travel 18,403                 

Office & Operational 588,922               

Purchased Water 1,729,896            

Outside Services 311,760               

Equipment Rent, Taxes, an Utilities 205,964               

Total Operating Expenses 4,993,649            

Income From Operations 3,579,064$          

Interest & Principal Payments
1,757,900+1,440,000 1,865,442            *

Debt Service Coverage Ratio:
   Actual 1.92

   Required 1.15

* Note:  The calculation for the period = the percentage of the year completed.

Elk Grove Water District
Bond Covenant Status
For Fiscal Year 2016-17

As of Jan. 31, 2017
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AGENDA ITEM No. 3 

February 15, 2017 
 

 
TO:  Chairperson and Directors of the Florin Resource Conservation District 
 
FROM: Stefani Phillips, Board Secretary  
 
SUBJECT: COMMITTEE MEETINGS  
 
 
RECOMMENDATION 
 
No action is required at this time.  
 
 
Summary 
 
The Board has requested a monthly summary of committee meetings. No committee 
meetings were held in the month of January.    
 
 
DISCUSSION 
 
Background 
 
At the Regular Board Meeting held on May 27, 2015, the FRCD Board of Directors 
determined that the committee meeting minutes will be brought to the FRCD Regular 
Board Meeting and placed under agenda item Committee Meetings. The agenda item 
Committee Meetings, were placed after Consent Calendar for approval. This item may be 
moved within the agenda, if necessary, by direction from Chairperson Chuck Dawson. 
The committee meeting minutes shall be accepted by the FRCD Board of Directors.    
 
Present Situation    
 
No committee meetings were held in the month of January.   
  
 
FINANCIAL SUMMARY 
 
There is no financial impact associated with this item at this time.  
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AGENDA ITEM No. 4 

February 15, 2017 
 
 
 
 
TO:  Chairperson and Directors of the Florin Resource Conservation District 
 
FROM: Mark J. Madison, General Manager 
 
SUBJECT: REGIONAL WATER RELIABILITY PLAN CONTRACT  
 
 
 
RECOMMENDATION 
 
It is recommended that the Board of Directors of the Florin Resource Conservation District 
authorize the General Manager to execute a contract with the Regional Water Authority 
in the amount not-to-exceed $13,000 for Phase 1 of the Regional Water Reliability Plan 
project.  
 
 
Summary 
 
The Elk Grove Water District (EGWD) is a member and active participant of the Regional 
Water Authority (RWA).  The RWA is a joint powers authority representing the collective 
interests of two dozen water providers and affiliates in the greater Sacramento region.  
The Regional Water Reliability Plan (RWRP) is a two-phased project to improve the 
reliability of water supplies among the project participants.  The RWRP is estimated to 
cost $821,000 of which $361,000 will be funded through a grant.  The remaining not-to-
exceed $460,000 will be funded by the project participants.  The total funding for Phase 1 
to be provided by project participants is not-to-exceed $276,000.  The proposed cost 
share for the EGWD is a not-to-exceed amount of $13,000. 
 
The EGWD currently makes annual payments to RWA for the following:  RWA annual 
membership ($22,019), the RWA Lobbying Program ($9,000), the RWA Water Efficiency 
Category 1 Program ($13,469), and the Powerhouse Science Center ($1,754) for 
contributions totaling $46,242.  The contract for the RWRP project with a not-to-exceed 
value of $13,000 will cumulatively exceed the General Manager’s signing authority of 
$50,000 for purchases of goods and services.  Therefore, staff is bringing to the Board of 
Directors a request and recommendation for the Board to authorize the General Manager 
to execute the attached RWRP contract in the amount not-to-exceed $13,000. 
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AGENDA ITEM No. 4 

DISCUSSION 
 
Background 
 
The EGWD is an active participant of the RWA.  The RWA is a joint powers authority 
representing the collective interests of two dozen water providers and affiliates in the 
greater Sacramento region.  The RWA has built a reputation of leading successfully on 
important regional and state-related water issues. 
 
 
Present Situation 
 
The RWA is preparing the RWRP to improve the reliability of water supplies throughout 
the region.  Even though EGWD is not yet a participant on this project, EGWD staff 
attended the introductory RWRP project meetings along with representatives of nearly all 
of the other RWA members. 
 
The key elements of the RWRP are:  1) evaluating the ability of regional water agencies 
to implement mitigation actions to prevent water supply shortages, 2) identifying 
additional regional water supply yield from implementing mitigation actions, 3) advancing 
the concept of establishing a Regional Water Bank to more effectively use the 
groundwater basin as a long-term water storage reservoir, 4) identifying funding 
opportunities and strategies to implement mitigation actions, and 5) develop a template 
for water shortage contingency plans.  Staff believes that the RWRP is an important 
project with the potential to strengthen the regional water supply, and particularly, begin 
important work toward developing a Regional Groundwater Bank.  For this reason, staff 
recommends that the EGWD be a participant in the RWRP project. 
 
The RWRP is estimated to cost $821,000 of which $361,000 will be funded through a 
grant.  The remaining not-to-exceed $460,000 will be funded by the project participants.  
The total funding for Phase 1 to be provided by project participants is not-to-exceed 
$276,000.  The proposed cost share for the EGWD is a not-to-exceed amount of $13,000. 
 
The EGWD currently makes annual payments to RWA for the following:  RWA annual 
membership ($22,019), the RWA Lobbying Program ($9,000), the RWA Water Efficiency 
Category 1 Program ($13,469), and the Powerhouse Science Center ($1,754) for 
contributions totaling $46,242.  The contract for the RWRP project with a not-to-exceed 
value of $13,000 will cumulatively exceed the General Manager’s signing authority of 
$50,000 for purchases of goods and services.  Therefore, staff is bringing to the Board of 
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Directors a request and recommendation for the Board to authorize the General Manager 
to execute the attached RWRP contract in the amount not-to-exceed $13,000. 
 
ENVIRONMENTAL CONSIDERATIONS 
 
The RWRP is not considered a project as defined by the California Environmental Quality 
Act (CEQA).  Consequently, no CEQA action is required. 
 
 
STRATEGIC PLAN CONFORMITY 
 
The action in this staff report conforms to the FRCD/EGWD’s 2012-2017 Strategic Plan.  
The Strategic Plan directs the FRCD/EGWD to provide its customers with a reliable water 
supply.  
 
 
FINANCIAL SUMMARY 
 
This item, if approved, would result in a not-to-exceed operating expense of $13,000 
chargeable to Outside Services in the Fiscal Year 2016-17 annual budget. 
 
 
Respectfully submitted, 
 
 
 
MARK J. MADISON 
GENERAL MANAGER 
 
MJM/bmk 
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Reliability Final Project Agreement 2017        8/9/2016 

REGIONAL WATER AUTHORITY 
PROJECT AGREEMENT 

 
REGIONAL WATER RELIABILITY PLAN 

 
 

 This Agreement is made and entered into as of the ____ day of ______, 2017, by and 
between the Regional Water Authority (“RWA”), a joint exercise of powers authority formed 
under California Government Code section 6500, and following, and the Members and 
Contracting Entities of RWA listed in Exhibit 1 to this Agreement, upon their execution of this 
Agreement (who are collectively referred to in this Agreement as “Participants”), to provide for 
carrying out a project or program that is within the authorized purposes of RWA, and sharing in 
the cost and benefits by the Participants. 
 

RECITALS 
 

 A. RWA is a joint powers authority, formed to serve and represent regional water supply 
interests and to assist its members in protecting and enhancing the reliability, availability, 
affordability and quality of water resources.  
 
 B. The joint powers agreement (“RWA JPA”) pursuant to which RWA was formed and 
operates, authorizes RWA to enter into a “Project or Program Agreement,” which is defined in 
the RWA JPA as an agreement between RWA and two or more of its Members or Contracting 
Entities to provide for carrying out a project or program that is within the authorized purposes of 
RWA, and sharing in the cost and benefits by the parties to the Project or Program Agreement.  
 
 C. Article 21 of the RWA JPA states: “The Regional Authority’s projects are intended to 
facilitate and coordinate the development, design, construction, rehabilitation, acquisition or 
financing of water-related facilities (including sharing in the cost of federal, State or local 
projects) on behalf of Members and/or Contracting Entities.  The Regional Authority may 
undertake the development, design, construction, rehabilitation, acquisition or funding of all or 
any portion of such projects on behalf of Members and/or Contracting Entities in the manner and 
to the extent authorized by such Members and/or Contracting Entities as provided in this 
Agreement, but shall not accomplish these functions, nor acquire or own water-related facilities 
in its own name.” 
 
 D. Article 22 of the RWA JPA states: “Prior to undertaking a project or program, the 
Members and/or Contracting Entities who elect to participate in a project or program shall enter 
into a Project or Program Agreement.  Thereafter, all assets, benefits and obligations attributable 
to the project shall be assets, benefits and obligations of those Members and/or Contracting 
Entities that have entered into the Project or Program Agreement.  Any debts, liabilities, 
obligations or indebtedness incurred by the Regional Authority in regard to a particular project or 
program, including startup costs advanced by the Regional Authority, shall be obligations of the 
participating Members and/or Contracting Entities, and shall not be the debts, liabilities, 
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obligations and indebtedness of those Members and/or Contracting Entities who have not 
executed the Project or Program Agreement.” 
 
 E. RWA and the Participants desire to carry out a project and share in the costs and 
benefits of the project, as a Project or Program Agreement as provided for in Articles 21 and 22 
of the RWA JPA. 
 
 In consideration of the promises, terms, conditions and covenants contained herein, the 
parties to this Agreement hereby agree as follows: 
 
 1.   Recitals Incorporated. The foregoing recitals are hereby incorporated by reference. 
 
 2.   Defined Terms.  Terms defined in the RWA JPA will have the same meaning in this 
Agreement. 
 
 3.   Description of the Project. The project (“Project”) that RWA and the Participants 
desire to carry out is the development of a Regional Water Reliability Plan (“RWRP”) to 
improve the reliability of water supplies of the Participants.  To achieve time and cost 
efficiencies, this RWRP is being integrated with an existing effort to develop a Regional Drought 
Contingency Plan (“RDCP”) among five large municipal water agenciesa with United States 
Bureau of Reclamation water service or settlement contracts that will also participate in the 
RWRP.  A more detailed scope of work, schedule, and budget for the RWRP is attached hereto 
as Exhibit 2 (“Project Description”).   
  
 4.   Project Committee.  The Participants hereby form a Project Committee consisting of 
one representative (and alternates) designated by each Participant.  The Project Committee will 
meet as necessary from time to time to administer and implement this Agreement on behalf of 
the Participants.  A majority of the members of the Project Committee will constitute a quorum, 
and a majority of the members of the Project Committee will be required for an affirmative vote 
to take action on behalf of the Participants.  
 
 5.   Sharing in Project Costs and Benefits.  The total estimated cost to complete the 
Project is estimated at $821,000.  Of that total, $361,000 is funded through an RDCP grant, an 
existing RWA designation for integrated water management, and RDCP Participant and RWA 
in-kind services.  While it is anticipated that other sources of funding will be pursued during 
development of the RWRP, the Participants will be responsible for funding up to the not-to-
exceed identified funding need of $460,000.  Project funds will be collected over multiple phases 
from the Participants, with a Phase 1 collection total of $276,000.  The remaining funds will be 
collected if attempts to secure additional funding from other sources are unsuccessful.  
Additional phases of collecting funds from the Participants will not occur prior to July 1, 2017.  
The existing sources of funds, funding levels of the Participants, Phase 1 assessments, and not-to 
exceed budgets for each Participant are further described and attached hereto as Exhibit 3 

                                                 
a The RDCP agencies include: Placer County Water Agency, the cities of Folsom, Roseville, and Sacramento, and 
San Juan Water District. 
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(“Financing Plan”).  Each of the Participants will make one or more payments to RWA for 
completion of the Project.   
 
At the conclusion of the Project, RWA will pay back any surplus funds to the Participants on a 
pro rata basis reflecting the amount of the payments made by each of the Participants.  In 
accordance with the provisions of Articles 21 and 22 of the RWA JPA, any debts, liabilities, 
obligations or indebtedness incurred by RWA in regard to the Project will be the obligations of 
the Participants, and will not be the debts, liabilities, obligations and indebtedness of those 
Members and/or Contracting Entities who have not executed this Agreement.   
 
 6.   Role of RWA.  The RWA will (a) ensure that the interests of Members and 
Contracting Entities of RWA who do not participate in this Project are not adversely affected in 
performing this Agreement, (b) provide information to the Participants on the status of 
implementation of the Project, (c) assist the Project Committee in carrying out its activities under 
this Agreement, d) secure consultant support services through a competitive selection process as 
identified in RWA Policy 300.2; and e) manage consultant support services in completion of the 
Project.  
 
 7.    Authorization to Proceed with the Project.  The Project is authorized to proceed 
upon the commitment of $100,000 from Project Participants to fund initial Project costs.  Upon 
execution of this Agreement, the Participants agree to fund portion of the Project costs in an 
amount and manner as described in Exhibit 3 (“Financing Plan”) to this Agreement.   
 
 8.   Term.  This Agreement will remain in effect for so long as any obligations under this 
Agreement and/or obligations from other sources of funding secured for completing the Project 
remain outstanding. 
 
 9.  Withdrawal.  A Participant may withdraw from this Agreement without requiring 
termination of this Agreement, effective upon ninety days’ notice to RWA and the other 
Participants, provided that, the withdrawing Participant will remain responsible for any 
indebtedness incurred by the Participant under this Agreement prior to the effective date of 
withdrawal. 
 
 10.   Amendments.  This Agreement may be amended from time to time with the 
approval of all of the Participants and RWA.    
 
 11.  General Provisions.  Any notice to be given under this Agreement may be made by: 
(a) depositing in any United States Post Office, postage prepaid, and shall be deemed received at 
the expiration of 72 hours after its deposit; (b) transmission by facsimile copy; (c) transmission 
by electronic mail; or (d) personal delivery.  This Agreement shall be governed by the laws of 
the State of California.  This Agreement may be executed by the parties in counterpart, each of 
which when executed and delivered shall be an original and all of which together will constitute 
one and the same document. 
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 The foregoing Regional Water Reliability Plan Project Agreement is hereby agreed to by 
RWA and the Participants. 
 
Dated: ______ __, 2017     _______ __, 2017                              
 
 
_________________________________       
Signature Signature 
 
 
__________________________________                           ______________________________ 
Name                                                                                      Name 
 
 
Regional Water Authority       
 Agency 
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EXHIBIT 1 
 

PROJECT PARTICIPANTS 
 

REGIONAL WATER AUTHORITY 
 

REGIONAL WATER RELIABILITY PLAN PROJECT 
 

Agency (Proposed) 
 
California American Water 
Carmichael Water District 
Citrus Heights Water District 
City of Folsom 
City of Lincoln 
City of Roseville 
City of Sacramento 
Del Paso Manor Water District 
El Dorado County Water Agency 
El Dorado Irrigation District 
Elk Grove Water District 
Fair Oaks Water District 
Golden State Water Company 
Orange Vale Water Company 
Placer County Water Agency 
Rancho Murieta Community Services District 
Rio Linda/Elverta Community Water District 
Sacramento County Water Agency 
Sacramento Regional County Sanitation District 
Sacramento Suburban Water District 
San Juan Water District 
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EXHIBIT 2 
 

PROJECT DESCRIPTION 
 

REGIONAL WATER AUTHORITY  
 

REGIONAL WATER RELIABILITY PLAN PROJECT 
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  RWA Regional Water Reliability Plan 
  Scope of Work / Schedule / Budget 

 1 1 June 2016 

REGIONAL WATER AUTHORITY REGIONAL WATER RELIABILITY 
PLAN 

SCOPE OF WORK / SCHEDULE / BUDGET 
 

A. SCOPE OF WORK 

This scope of work includes both North American Basin Regional Drought Contingency Plan (RDCP) and Regional 
Water Authority Regional Water Reliability Plan (RWRP) activities. Some tasks/subtasks are combined efforts, while 
others apply to only one plan. 

Task 1 – Vulnerability Assessment 

This is a combined RDCP/RWRP activity. 

Purpose: 

This task will evaluate the risks and impact of current and future drought in the RDCP and RWRP areas. Assessment 
of the region’s vulnerabilities in terms of its water supply reliability will be conducted for each of the 22 RWA member 
agencies1, 2 RWA associate member agencies2, and 1 water agency that is not an RWA member3 to allow for more 
complete assessment of potential mitigation and response actions that can leverage regional collaboration and 
coordinated actions. 

Due to the limited timeframe for completion of the RDCP and RWRP, collecting the information and data needed to 
develop the Vulnerability Assessment, RDCP, and RWRP must be done efficiently and make effective use of existing 
and readily available sources. It is anticipated that sources will include regional, State, and federal studies and 
datasets; local agency information; existing modeling datasets. 

A survey/questionnaire template will be developed. Existing and available information will be reviewed and 
summarized before finalizing the survey questions. This will allow for most efficient use of the resources and agency 
staff time. Summarized information will be distributed for each agency prior to its survey to allow for verification of the 
developed information.  

Assumptions: 

- One interview per agency (total of up to 25 agencies) 
- Maximum of two follow-up calls/emails per agency to acquire outstanding information/data 
- Agencies will provide requested information, data, and other materials in a timely manner and be 

responsive to follow-up communications 
- Information and data from the interviews and follow-up communications will be included in the 

RDCP or RWRP 

                                                           
1 RWA member agencies in the RDCP area include: California American Water Company, Carmichael Water District, Citrus 

Heights Water District, City of Folsom, City of Lincoln, City of Roseville, City of Sacramento, Del Paso Manor Water District, 
Fair Oaks Water District, Golden State Water Company, Orange Vale Water Company, Placer County Water Agency, Rio 
Linda/Elverta Community Services District, Sacramento County Water Agency, Sacramento Suburban Water District, San 
Juan Water District. 

 Additional RWA member agencies in the RWRP area include: City of West Sacramento, City of Yuba City, El Dorado 
Irrigation District, Elk Grove Water District, Rancho Murieta Community Service District, Woodland-Davis Clean Water 
Agency. 

2 RWA associate member agencies in the RWRP area include: El Dorado County Water Agency and Sacramento Regional 
County Sanitation District. 

3  Natomas Central Mutual Water Company will also be interviewed because its has the potential for key mitigation measures in 
the RWRP and RDCP. 
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  RWA Regional Water Reliability Plan 
  Scope of Work / Schedule / Budget 

 2 1 June 2016 

Description: 

Vulnerability assessment is the process of identifying, quantifying, and prioritizing the key factors that can negatively 
affect water supply reliability. The vulnerability assessment process involves the following activities:  

(1) Develop Agency Water Supply Portfolio –  

Develop summary of each agency’s water rights and contract entitlements, groundwater production 
capacity, and recycled water. Assess the priority and place of use restrictions for surface water rights, and 
reliability of contract entitlements.  

Using historical water use information and other available information, develop an estimate of total water 
demands under existing and projected future demands at build-out (2035). Estimate total source capacity 
and storage capacity (i.e., surface water, groundwater pumping capacity, available storage, and 
interconnections). Compare total source capacity with estimated water demands for existing and future 
demand conditions, and under dry and average hydrologic conditions. This comparison will be developed for 
each agency to highlight the demand variability throughout the course of year, and variability of supplies 
across multiple years of different hydrological conditions.  

(2) Inventory Major Regional Water Infrastructure & Interties –  

Develop an inventory of key water infrastructure assets (diversions, interties, water treatment, groundwater 
wells, etc.). A geographical information system (GIS) based map of major regional water infrastructure will 
be developed to identify the current ability to move water around the region. Data in the map will include 
water system interconnections between agencies, as well as information on major pipelines and system 
operating pressures. Status of system fluoridation will also be identified, as it is a key barrier for regional 
interconnections. This information will be used to characterize the adequacy of regional conveyance 
capacities and interconnections.  

(3) Establish Agency’s Preference for Level of Service and Type of Mitigation –  

For each agency, establish two levels of desired service – (1) a minimum water supply reliability threshold 
under extreme drought conditions, and (2) a preferred level of service (slightly above the minimum) – and 
both a short-term and long-term outlook. These thresholds will be used to measure the degree of 
vulnerability facing each agency from the various threats. As part of the survey, gauge each agency 
preference for the various types of mitigation actions, and establish any policy limitations on its participation 
in certain actions (e.g., fluoridated supplies).  

(4) Identify Potential Vulnerabilities – 

Assess vulnerabilities of water supply reliability under conditions of: 

- Hydrologic and regulatory droughts (low reservoir storage, low precipitation and snow pack, water 
rights curtailments, water contract entitlement reductions, state-mandated conservation targets) 

- Future climate change using the existing climate impacts assessment included in the American 
River Basin Integrated Regional Water Management Plan (ARB IRWMP). Additionally, information 
from recently completed Reclamation basin study of the Sacramento and San Joaquin Basins will 
be used to inform vulnerabilities under future climate conditions. 

Summarize other identified regional water treatment and delivery challenges, and highlight agency-specific 
needs.  

Identify the key vulnerabilities and organize them into logical categories that facilitate identification and 
evaluation of potential mitigation and response actions. Examples of potential categories include: treatment 
facility conditions, treated water conveyance and interconnections, untreated water conveyance, operational 
efficiency and utilization, and institutional/regulatory. 
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  RWA Regional Water Reliability Plan 
  Scope of Work / Schedule / Budget 

 3 1 June 2016 

Development of Data/Information Needs and Conduct of Water Agency Interviews: 

 Develop a consolidated list of information and data needed and sources (from Subtasks 2.1, 2.2, and 8.4, 
and the RDCP portion of Task 3) 

 Develop survey/questionnaire template 

 For each agency, pre-populate survey/questionnaire with existing and readily available information 

 Schedule and conduct 23 interviews 

 Conduct agency follow-up (as needed) 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 List of information and data needed and sources – electronic copy   

 Draft agency survey/questionnaire template – electronic copy   

 Revised agency survey/questionnaire template – electronic copy   

 Pre-populated surveys/questionnaires (by agency) – electronic copy for email; 2 hard 
copies of each survey/questionnaire for interview 

  

 Brief Interview Summaries – electronic copies   

 Draft Vulnerability Assessment TM – electronic copy   

 Final Vulnerability Assessment TM – electronic copy   

 

Task 2 – Mitigation Actions and Response Actions 

Subtask 2.1 Mitigation Actions 

This is a combined RDCP/RWRP activity. 

Purpose: 

This task will identify, evaluate, and prioritize actions and activities to improve the region’s resiliency in the face of 
drought conditions. In particular, the vulnerabilities identified in Task 1 will be used to develop mitigation actions. 

Description: 

This task include the following activities: 

(1) Identify Mitigations Actions –   

Identification of mitigation actions will be through facilitated workgroup meetings among the water agencies 
to discuss their vulnerabilities (identified above) and then begin identifying potential actions. Prior to 
workgroup meetings, a potential range of mitigation actions will be identified from existing regional plans and 
studies (e.g., the ARB IRWMP, Urban Water Management Plans). This range of actions will be summarized 
and used a starting points for workgroup discussions. It is anticipated that up to four (4) workgroup meetings 
will be conducted for the water agencies. In addition, Reclamation input will be used identify what range of 
actions are appropriate to explore with respect to coordinated local and Federal actions.  
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The range of mitigation actions will include: 

- Structural improvements 
- Operational improvements 
- Institutional/Administrative improvements 

(2) Develop Evaluation Criteria and Metrics – 

To evaluate the identified mitigation actions, evaluation criteria and metrics will be developed. The 
evaluation criteria will be cover the following considerations: 

- Achieving and maintaining the reliability in water supply threshold (desired level of service) under 
various hydrologic conditions. 

- Meeting both short-term and long-term growth needs, and providing flexibility to address 
uncertainty from the dynamic urban growth 

- Protecting the groundwater basin by pumping within the long-term average annual sustainable 
yield, as defined in the Water Forum Agreement.  

- Maintaining compatibility with existing and planned water supply infrastructure 
- Leveraging regional solutions to achieve resiliency goals for multiple agencies in a cost-efficient 

matter. 
- Implementation complexity and practicability  

The evaluation criteria will be vetted and refined by the participating agencies during the workgroup 
meetings planned for developing the mitigation actions. 

(3) Preliminary Screening of Mitigation Actions – 

The developed evaluation criteria will be used to evaluate the mitigation actions. The evaluation will be 
conducted using available information and done at conceptual levels. The purpose of this high level 
evaluation is to identify major flaws or undesirable attributes of the compiled mitigation actions, which will be 
eliminated from further considerations. 

(4) Prioritization of Mitigations Actions –   

The screened mitigation actions will be further evaluated to assess implementation requirements, costs, and 
how whether these actions can be implemented by individual agencies or are part of a broader regional 
actions (e.g., federally recognized groundwater bank). Additional synergy and discord among different 
alternatives will be also reviewed and reported. 

Evaluation of screened mitigation actions will not involve detailed hydraulic analysis for facility planning, or 
detailed operation modeling of the integrated surface water and groundwater resources. Spreadsheet tools 
will be used to post process information from existing studies and available historical data.  

The mitigation actions will be classified into short-, mid-, and long-term actions. The actions will also be 
grouped into actions by single agency, by multiple adjacent agencies, and broad regional actions. The result 
of the evaluation and classification of mitigation actions will be used prioritize the mitigation actions for 
implementation. 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 Draft Mitigation Actions TM – electronic copy   

 Final Mitigation Actions TM – electronic copy   
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Subtask 2.2 – Response Actions 

This is a combined RDCP/RWRP activity. 

Purpose: 

This task will identify, evaluate, and prioritize response actions and activities that can expeditiously mitigate impacts 
during an ongoing drought.  

Description: 

The task will include the following activities: 

(1) Summarize Water Shortage Contingency Plans – 

This task involve collecting existing water shortage contingency plans in the RDCP and RWRP areas. 
These water shortage plans identify specific trigger and water cutback requirements based on water supply 
stages. These response actions will be organized into logical categories to facilitate comparison.  

(2) Develop Regional Response Actions – 

Based on a review and summary of existing water shortage stage actions, recommended regional response 
actions related to the drought monitoring framework (Subtask 8.4) will be developed. 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 Draft Response Actions TM – electronic copy   

 Final Response Actions TM – electronic copy   

 

Task 3 – Conjunctive Use Program Operational Analysis 

This is a combined RDCP/RWRP activity. 

Purpose: 

Evaluating larger conjunctive use opportunities and a groundwater bank will require an understanding of the 
conjunctive use potential of the groundwater basin. This task will use existing and available information to gain a 
high-level understanding of the capacity of the North and South American River groundwater basins for these 
activities. 

Description: 

This task includes the following activities: 

(1) Characterize the Groundwater Basin Storage Potential – 

- Describe and illustrate the storage potential of the groundwater basins underlying the Sacramento 
Groundwater Authority, the Western Placer County Partnership Area, and the Sacramento Central 
Groundwater Authority.  Consider the evacuated storage space based on spring, 2016 
groundwater level conditions.  

- Describe the capacity of the basin to store groundwater within the existing pumping depressions in 
the areas listed above.  

- Identify, evaluate and describe potential limiting factors that may be encountered by raising 
groundwater levels to realize full conjunctive use capacity of basins (i.e. clean-up at McClellan, 
Mather, Aerojet, increase in groundwater loss to rivers, etc.) 
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- Plot and describe winter groundwater use over the past 5 years in each of the basins and 
management areas within the basins 

- Define (Plot) the refill and extraction characteristics. 

(2) Evaluate the Recharge Potential for the Groundwater Basin – 

Information to support analysis under this subtask is collected under subtask 1.1. Develop Agency Water 
Supply Portfolio. 

- Evaluate the timing and frequency of water available for recharge within the watershed and 
correlate this to groundwater basin refill rate. Information to support this activity is collected under 
Task 1.1. Develop Agency Water Supply Portfolio. 

- Summarize and describe how the available water entitlements in region compare to the 
groundwater recharge potential.  

- Describe groundwater extraction capacity and typical production patterns, considering the 
following: 

o Location and pumping capacity of extraction wells,  
o Spring and summer production pattern 
o Fall and winter production 
o Production during prolonged drought periods 

- Develop an estimate for the potential recharge potential in the basin 

(3) Evaluate Existing Infrastructure Limitations and Constraints – 

Information to support analysis under this subtask is collected under subtask 1.2. Inventory Major Regional 
Water Infrastructure & Interties, and subtask 1.4. Identify Potential Vulnerabilities”. 

- What are the infrastructure constraints/limitations on conjunctive use potential in basins?  Describe 
the integration of surface water infrastructure and groundwater storage – where are the existing 
limitations in the system, consider: 

o Capacity of Surface Water Treatment Plants 
o Member agency water distribution 
o Regional water transmission pipelines 

- Water Quality Considerations 
o Fluoridation at treatment plants 
o Fluoridation of groundwater by water districts – who do, who does not, how do we mitigate 

- Describe energy use patterns under various put and take scenarios for conjunctive use.  Does 
energy pose a constraint to realizing full conjunctive use potential in the basin?  

These activities are covered under Task 1 - Vulnerability Assessment: “Inventory Major Regional 
Water Infrastructure & Interties”, and “Identify Potential Vulnerabilities” 

(4) Develop a Conjunctive Use Operations Tool 
- Develop a spreadsheet-based tool for analyzing conjunctive use operations in the North and South 

American River groundwater basins. The tool integrates information on water surface availability, 
treatment capacity, conveyance limitations, and groundwater recharge potential. 

- Apply the tool to evaluate the mitigation options identified in task 2.1. 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 Draft Conjunctive Use Program Operational Analysis TM – electronic copy   

 Final Conjunctive Use Program Operational Analysis TM – electronic copy   
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Task 4 – Implementation Road Map 

Subtask 4.1 – Operational and Administrative Framework 

This is a combined RDCP/RWRP activity. 

Purpose: 

This task will develop and describe the roles, responsibilities, and procedures for conducting drought monitoring, 
initiating mitigation and response actions, and updating both the RDCP and RWRP. Funding mechanisms for these 
activities will also be addressed. Anticipated frequencies will be discussed. (NOTE that some activities may be 
initiated based on a trigger or other event, as opposed to a pre-selected date or timeframe.) Conduct of this task will 
include RWA and the 23 water agencies. 

Description: 

 Develop framework meeting facilitation plan, agenda, and other materials. The purpose of this meeting will 
be to get input on proposed roles, responsibilities, procedures, funding mechanisms, and activity 
frequencies. 

 Schedule and conduct framework meeting. 

 Develop draft Operational and Administrative Framework (based on input received at framework meeting). 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 Meeting materials – 20 hard copies   

 Draft Operational and Administrative Framework TM – electronic copy   

 

Subtask 4.2 – Update Process 

This is a combined RDCP/RWRP activity. 

Purpose: 

This task will develop and describe a process and schedule for monitoring, evaluating, and updating both the RDCP 
and RWRP. Coordination with other ongoing regional efforts and updates will be addressed. (NOTE that some 
activities may be initiated based on a trigger or other event, as opposed to a pre-selected date or timeframe.) 
Conduct of this task will include RWA and the 23 water agencies. 

Description: 

 Develop proposed RDCP update process materials for use in Subtask 4.2 meeting (unless it is determined 
that a separate meeting is needed to address the update process) 

 Develop draft RDCP Update Process (based on input received at Subtask 4.2 meeting) 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 Proposed update process materials (for Subtask 4.2 meeting)   

 Draft Update Process TM – electronic copy   
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Subtask 4.3 – Develop High-Level Framework for Larger CU Opportunities and Regional GW Bank 

This is a RWRP only activity. 

Purpose: 

This task will develop a high-level framework for regional conjunctive use and the proposed regional groundwater 
bank. Conduct of this task will focus on the North and South American River groundwater basins. 

Description: 

This task will include 4 activities: 

1. Develop and conduct a survey to understand stakeholder issues, concerns, and interests 
2. Identify and summarize governance structures of existing groundwater banks and water transfer programs 

(e.g., Kern Water Bank, Semitropic Groundwater Storage Bank, Apex Ranch, Yuba County Water Agency’s 
Lower Yuba River Accord) 

3. Review and discussion of existing SGA Water Accounting Framework in relation to a potential future 
regional groundwater bank 

4. Using information from #1 - #3, develop a high-level framework for regional conjunctive use and the 
proposed regional groundwater bank. This framework will include recommendations for next steps for future 
development and implementation. 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 Draft High-Level Framework for Regional Conjunctive Use & GW Banking TM – electronic 
copy 

  

 Revised Draft High-Level Framework for Regional Conjunctive Use & GW Banking TM – 
electronic copy 

  

 

Task 5 – Documentation and Reporting 

Subtask 5.1a – Prepare Draft Regional Drought Contingency Plan 

This is a RDCP only activity. 

Purpose: 

This task will prepare the draft RDCP for review. 

The six required DCP elements include: 

 Drought Monitoring (Subtask 8.4) – Section 2 

 Vulnerability Assessment (Task 1) – Section 3 

 Mitigation Actions (Subtask 2.1) – Section 4 

 Response Actions (Subtask 2.2) – Section 5 

 Operational and Administrative Framework (Subtask 4.1) – Section 6 

 Plan Update Process (Subtask 4.2) – Section 7 

The draft TMs developed in each subtask listed above will be included in the draft RDCP as chapters. An Introduction 
section (Section 1) will be added to provide background information; describe pre-RDCP development activities 
(DPTF, overall work plan, C&O Plan); summarize efforts of the planning leads and DPTF as well as stakeholder and 
public outreach; and describe document organization. 
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Description: 

 Develop annotated outline for RDCP (note that this outline will be developed for use in the kick-off meeting; 
it will likely be revised during conduct of Subtasks 2.1, 2.2, and 8.4, and the RDCP portion of Task 3, 
depending on the outcomes of those tasks/subtasks) 

 Develop draft Section 1 (Introduction) 

 Prepare draft RDCP using draft Section 1 and the draft TMs from Subtasks 2.1, 2.2, 4.1, 4.2, 8.4, and the 
RDCP portion of Task 3. Appendices to the draft RDCP will include any appendices to the draft TMs, the 
revised C&O Plan, and other summaries/materials (as appropriate). 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 RDCP Annotated Outline – electronic copy   

 Draft RDCP – electronic copy; 10 hard copies   

 

Subtask 5.1b – Prepare Final Regional Drought Contingency Plan 

This is a RDCP only activity. 

Purpose: 

This task will produce the Final RDCP for public release. 

Following completion of the draft RDCP, a review copy will be submitted to Reclamation to ensure the plan meets 
program requirements. Additionally, a draft of the RDCP will be provided to the DPTF participants and other 
interested stakeholders for a 30-day review period. This task will address comments and prepare a final version of 
the RDCP. 

Description: 

 Provide draft RDCP to Reclamation, DPTF participants, and other interested stakeholders. 

 Compile comments. Planning Leads will review comments and determine how the address them.  

 Produce final RDCP. 

Deliverables:  

  Included in: 

 Deliverable RDCP RWRP 

 Final RDCP – electronic copy; 10 hard copies   

 

Subtask 5.2a – Prepare Draft RWRP 

This is a RWRP only activity. 

Purpose: 

This task will prepare the draft RWRP for review. The RWRP will include a 4-pages Executive Summary (or 
“visioning document”). 

Following completion of the draft RDCP, a review copy will be submitted to Reclamation to ensure the plan meets 
program requirements. Additionally, a draft of the RDCP will be provided to the DPTF participants and other 
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interested stakeholders for a 30-day review period. This task will address comments and prepare a final version of 
the RDCP. 

Description: 

 Develop annotated outline for RWRP (including Executive Summary). 

 Provide annotated outline for review by RWA staff and others (as appropriate). 

 Compile comments. RWA staff and contractor will review comments and determine how the address them. 

 Produce revised annotated outline for RWRP.  

 Prepare draft RWRP, based on revised annotated outline and using the draft TMs from Tasks 1, 2.1, 2.2, 3, 
4.1, 4.2. Appendices to the draft RWRP will include any appendices to the draft TMs and other 
summaries/materials (as appropriate). 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 Draft RWRP Annotated Outline – electronic copy   

 Revised RWRP Annotated Outline – electronic copy   

 Draft RWRP – electronic copy; 6 hard copies   

 

Subtask 5.2b – Prepare Final RWRP 

This is a RWRP only activity. 

Purpose: 

This task will produce the Final RWRP for public release. 

Following completion of the draft RWRP, a review copy will be provided to the DPTF participants, RWA member 
agencies, and other interested stakeholders for a 30-day review period. This task will address comments and prepare 
a final version of the RWRP. 

Description: 

 Provide draft RWRP to DPTF participants, RWA member agencies, and other interested stakeholders. 

 Compile comments. RWA staff and contractor will review comments and determine how the address them.  

 Produce final RWRP. 

Deliverables:  

  Included in: 

 Deliverable RDCP RWRP 

 Final RWRP – electronic copy; 6 hard copies   

 

Task 6 – Prepare Proposition 1 IRWM Planning Grant Application 

This is a RWRP only activity. 

Purpose: 

RWA intends to submit an application for Proposition 1 IRWM planning grant funds to develop portions of the RWRP 
that address potential effects of climate change on water supply availability and the necessary response and 
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mitigation actions to help ensure long-term water supply reliability in the RWRP area (i.e., area not currently covered 
by RDCP efforts and funding), as this information is germane to an update of the ARB IRWMP. 

It is anticipated that the planning grant PSP will be released in June 2016, applications will be due in August 2016, 
and final awards will be approved in September 2016. 

Description: 

 Attend DWR’s applicant workshop 

 Develop draft application sections; this effort will likely require coordination with RWA staff and others 
(member agencies, Water Forum, DWR, etc.) 

 Provide draft application sections for review by RWA staff and others (as appropriate) 

 Compile comments. RWA staff and contractor will review comments and determine how the address them.  

 Produce final application sections and upload to the GRanTS website. 

Deliverables:  

  Included in: 

 Deliverable RDCP RWRP 

 Draft planning grant application sections – electronic copies   

 Final planning grant application sections – electronic copies   

 

Task 7 – CVP Partner Engagement 

This is a RWRP only activity. 

Purpose: 

Opportunities to operate a regional groundwater bank may involve internal (intra-basin) or external partners. Through 
this task, RWA and others (SGA, member agencies, etc. as appropriate) will engage potential CVP partners to 
explore water transfer opportunities. These potential partners could include Reclamation or agencies that have 
contracts for CVP water. 

Task activities will be conducted, up to the currently budgeted amount. 

Description: 

 Investigate potential CVP partners 

 Schedule and participate in discussions with interested CVP partners 

 Develop supporting meeting materials (as appropriate) 

 Engage RWA or SGA legal counsel (as appropriate) 

Deliverables:  

  Included in: 

 Deliverable RDCP RWRP 

 Meeting materials (as appropriate) – hard copies   

 Other documentation (as appropriate) – electronic or hard copies   
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Task 8 – Administrative Activities 

Subtask 8.1 – Establish RDCP Drought Planning Task Force 

This is a RDCP only activity. 

Purpose: 

This task will establish a Drought Planning Task Force (DPTF) and conduct a kick-off meeting. The Partners and 
RWA will act as the Planning Leads. A minimum of 12 additional water supply agencies in the project area will be 
engaged as potential active participants. These agencies represent the M&I and agricultural water suppliers in the 
RDCP area. Additionally, the Sacramento Water Forum will be engaged as a key representative of the environmental 
interest for water. DWR will be engaged as a potential participant. Reclamation will be engaged as a key interest 
within the RDCP area and beyond. 

Meeting content is assumed to come from the work plan (Subtask 8.2) and Communications and Outreach Plan 
(C&O Plan) (Subtask 8.3). 

Description: 

 Develop kick-off meeting facilitation plan, agenda, and other materials. There are several objectives for this 
meeting – refine the purpose, goals, and objectives for the RDCP; confirm roles and responsibilities; discuss 
potential constraints for planning purposes; agree on protocols for communications and interactions with 
elected officials and other organizations/agencies that may be become involved in this process; and agree 
on the RDCP schedule and milestones. As this group will likely be making decisions related to the RDCP, 
this group will be chartered. 

 Schedule and conduct kick-off meeting with DPTF. 

 Note: Subtask 8.1 only includes establishing the DPTF. Tasks 4 and 5 include convening the DPTF for 
development of the draft and final RDCPs. 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 RDCP kick-off meeting materials, including draft DPTF charter (based on RDCP work 
plan) – 10 hard copies 

  

 RDCP kick-off meeting summary – electronic copy   

 

Subtask 8.2a – Develop Detailed RDCP Work Plan 

This is a RDCP only activity. 

Purpose: 

This task will develop a detailed work plan prior to commencing substantive work on the RDCP. This work plan will 
include the tasks, schedule, and budget required to complete the RDCP. 

Description: 

 Develop draft work plan for preparation of the RDCP including detailed task descriptions, project schedule 
(with task timelines, meetings, deliverables and other plan development milestones, and review periods), 
budget, and a RACI chart for involved parties (Planning Leads, consultant, Reclamation, DPTF, 
stakeholders and other interested parties). Note that this RACI chart will be developed through the C&O 
plan (Subtask 8.3). 

 Provide draft RDCP work plan to Reclamation for review. 
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 Address Reclamation comments and develop revised RDCP work plan. 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 Draft RDCP work plan – electronic copy   

 Revised RDCP work plan – electronic copy   

 

Subtask 8.2b – Develop RWRP Scope of Work / Schedule / Budget 

This is a RWRP only activity. 

Purpose: 

This task will develop the scope of work, schedule, and budget for the RWRP. This work plan will build on the RDCP 
work plan. 

Description: 

 Develop draft scope of work / schedule / budget preparation of the RWRP including task descriptions, 
project schedule (with task timelines, meetings, deliverables and other plan development milestones, and 
review periods), budget, and a RACI chart for involved parties. 

 Provide draft RWRP scope of work / schedule / budget to RWA for review. 

 Address RWA comments and develop revised RWRP scope of work / schedule / budget. 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 Draft RWRP scope of work / schedule / budget – electronic copy   

 Revised RWRP scope of work / schedule / budget – electronic copy   

 

Subtask 8.3 – Develop RDCP Communications & Outreach Plan 

This is a RDCP only activity. 

Purpose: 

The task will develop a C&O Plan to ensure active stakeholder and public engagement in preparation of the RDCP. 
Work with current stakeholders, including Reclamation, to identify if there are any additional stakeholders that should 
be involved in the process. The C&O Plan will identify how to reach out to those stakeholders and how to keep them 
engaged or informed of the RDCP development process. 

This task will capitalize on the strengths, skills, and existing processes that have been employed by RWA as well as 
the ongoing stakeholder relationships RWA has developed over the course of many years and projects. The C&O 
Plan will be prepared as a “living document,” adjustable as circumstances and information change. Utilizing existing 
information and processes, the C&O Plan will provide overall direction and coordination with other planning functions. 
It will include: 
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 Goals by activity and audience (internal and external). 

 Roles and Responsibilities: A RACI responsibility matrix (RACI chart) will be developed for the involved 
parties (Planning Leads, consultant, Reclamation, DPTF, stakeholders and other interested parties), 
defining the participation by those groups in developing the RDCP. This RACI chart will help to track 
accountability, to improve the value of meetings, and to see the bigger picture. 

 Relevant Key Messages: Key messages will be developed for the RDCP and for each audience identified 
in the RACI responsibility matrix.  

 Activities and Tools:  A range of outreach activities and tools will be identified for each audience and 
targeted according to their unique needs and communication preferences, and consistent with the RACI 
responsibility matrix.  

 Measures of Success: Specific measureable outcomes will be identified.  

 Timeline: A timeline for completing tasks and evaluating results will be developed so the Planning Leads 
and DPTF remain on target for completion of the RDCP. 

Description: 

 Develop the draft C&O Plan. Provide to Reclamation for review. 

 Address Reclamation comments and developed revised C&O Plan. 

 Note: Task 8.3 only includes developing the C&O Plan. Implementation of the C&O Plan is included in 
development of the draft and final RDCPs. 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 Draft C&O Plan (up to 10 pages) – electronic copy   

 Revised C&O Plan (up to 10 pages) – electronic copy   

 

Subtask 8.4 – RDCP Drought Monitoring 

This is a RDCP only activity. 

Purpose: 

This task will create a framework for predicting and confirming future droughts by establishing data metrics used to 
indicate drought conditions in the RDCP area.  

Description: 

This task include the following activities: 

(1) Summarize Water Availability Data –  

The region currently has significant ongoing monitoring efforts. Sources of data include State, federal, and 
local data available on the California Data Exchange Center (CDEC), participating water supply agencies, 
and regional groundwater management agencies. The available data for near- and long-term water 
availability in the RDCP area will be reviewed, consolidated, and summarized.  

(2) Summarize Water Supply Conditions Indices –  

A number of indices exists that describe the water supply conditions for different sources. Through the 
Water Forum process, local water suppliers define water conditions based on unimpaired inflow to Folsom 
Reservoir. Inflow dictates when certain agencies can divert surface water or when they must use 
groundwater as an alternate water source. In turn, Reclamation uses conditions throughout its Central 
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Valley reservoirs to define supply conditions to assign annual allocations to its contractors. It is possible to 
have relatively normal conditions in the American River watershed, while having dry conditions in other parts 
of the Central Valley Project (CVP). These various indices need to be understood to develop effective 
mitigation strategies in the RDCP. The various water supply indices affecting supply sources in the region 
will be compiled and described.  

(3) Explore Developing a Water Supply Index for the American River Basin –  

There is a need for a composite index for the American River Basin that describes the overall water supply 
conditions in the region that accounts for both the hydrological conditions, as well as the CVP water supply 
conditions. This index will facilitate prediction and confirmation of future droughts. Various potential 
formulations of this index will be explored and their performance against historical record will be 
investigated. Input will be sought from the participating agencies, Reclamation, and DWR to gauge 
acceptance and utility of this potential index. 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 Draft RDCP Drought Monitoring TM – electronic copy   

 Final RDCP Drought Monitoring TM – electronic copy   

 

Subtask 8.5 – Reclamation Agreement Management for RDCP 

This is a RDCP only activity. 

Purpose: 

This task will ensure that all project activities are in compliance with the Reclamation funding agreement. This task 
will be consistent with the RDCP work plan schedule (developed in Subtask 8.2a). 

Description: 

 Procure contractor to support Planning Leads in development of RDCP. 

 Prepare semi-annual reports for submission to Reclamation. 

 Prepare reimbursement requests for submission to Reclamation. 

 Prepare final project report for submission to Reclamation. 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 Contractor RFP, selection, and contract/agreement execution   

 Semi-annual RDCP reports (assume 3 reports – June 2016, December 2016, June 
2017) 

  

 Final RDCP project report (assume 1 report – December 2017)   

 Monthly RDCP reimbursement requests (assume 21 requests – April 2016 – December 
2017) 
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Subtask 8.6 – RWRP Project Management 

This is a RWRP only activity. 

Purpose: 

This task will ensure that all project activities are in compliance with the Reclamation funding agreement. This task 
will be consistent with the work plan schedule (developed in Task 2). 

Description: 

 Prepare and execute project agreements with RWA member agencies for development of the RWRP 

 Provide periodic RWRP updates at RWA and SGA board meetings 

 Conduct periodic RWRP workgroup meetings to facilitate plan development 

 Process contractor invoices and payments 

Deliverables: 

  Included in: 

 Deliverable RDCP RWRP 

 Draft and executed project agreements   

 RWA and SGA board meeting materials (as needed)   

 RWRP workgroup meeting materials (as needed)   

 Contractor agreement execution and payments   
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B. Schedule 
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C. Budget 

 

  

RWA RWRP Budget
RWRP

RWRP TASKS Budget

Reclamation 

Work Plan 

Task(s)

Additional 

Budget Total

Task 1 – Vulnerability Assessment 113,900$         4.2 29,800$           143,700$         

Task 2 – Mitigation Actions & Response Actions

2.1  Mitigation Actions 98,300$           4.3 25,600$           

2.2  Response Actions 24,000$           4.4 6,400$             154,300$         

Task 3 – Conjunctive Use Program Operational Analysis 20,000$           4.3 173,200$         193,200$         

Task 4 – Implementation Road Map

4.1  Operational & Administrative Framework 17,200$           4.5 4,700$             

4.2  Update Process 11,000$           4.6 3,400$             

4.3  Develop Framework for Larger CU Opportunities and Regional GW Bank n/a 50,000$           86,300$           

Task 5 – Documentation and Reporting

5.1  RDCP (draft and final) 51,000$           5

5.2  RWRP (draft and final) n/a 47,000$           98,000$           

Task 6 – Prepare Proposition 1 IRWM Planning Grant Application n/a 25,000$           25,000$           

Task 7 – CVP Partner Engagement n/a 25,000$           25,000$           

Task 8 – Administrative Activities

8.1  Establish RDCP DPTF 11,400$           1

8.2  Develop Work Plans (RDCP and RWRP) 17,600$           2 4,800$             

8.3  Develop RDCP C&O Plan 8,500$             3

8.4  RDCP Drought Monitoring 21,000$           4.1

8.5  Reclamation Agreement Management for RDCP 18,000$           6

8.6  RWRP Project Management n/a 14,200$           95,500$           

411,900$         409,100$         821,000$         

RDCP
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Reliability Final Project Agreement 2017        8/9/2016 

EXHIBIT 3 
 

FINANCING PLAN 
 

REGIONAL WATER AUTHORITY  
 

REGIONAL WATER RELIABILITY PLAN PROJECT 
 
 
As shown in the table below, the total estimated cost to complete the Project is $821,000.  Of 
that total, $361,000 in funding is currently available through in-kind time, an existing grant, and 
an existing designation from RWA.  This leaves an unmet funding amount of $460,000.   
 

Total Project Cost $821,000 
Existing Sources of Funding:  

Approved In-Kind Staff Time to Prepare RDCP $111,000 
 

Reclamation Grant to Prepare RDCP $200,000 
 

Existing RWA Designation for IRWM $50,000 
 

Unmet Funding Need to Complete Project 
 

$460,000 
 

 
 
During implementation of the Project, additional sources of funding (e.g., grants) will likely be 
pursued to supplement the unmet funding need.  To ensure the unmet funding need is covered if 
the other sources are not realized, a not-to-exceed fee of $460,000 is being established for the 
Project Participants.  
 
Fees will be collected from Participants through multiple phased assessments.  The Phase 1 
assessment will collect 60% of the not-to-exceed fee ($276,000 of the $460,000 total).  Any 
assessments beyond the Phase 1 assessment, if necessary, will not occur prior to July 1, 2017.  
For purposes of establishing the Participant fees, multiple factors were considered, including: 1) 
the agency customer service connections; 2) whether the Participant is also a Regional Drought 
Contingency Plan Partner; and 3) whether the Participant is within, partially within, or outside 
the core American River Basin Integrated Regional Water Management Plan area.  For agencies 
outside the core area, no fee is being assessed.  Activities with those agencies will consist of 
limited surveying/interviewing, with those costs being covered through the existing RWA 
IRWM designation.  Because there are no fees to the agencies outside the core area, they will not 
be required to execute a Project agreement with RWA and will not be considered Project 
Participants.  The resulting proposed fees for the Project Participants are shown in the table 
below. 
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Proposed Fees   
 Phase 1 Not-to-Exceed 
California American Water   $               24,000   $               40,000  
Carmichael Water District  $                 7,800   $               13,000  
Citrus Heights Water District  $                 9,600   $               16,000  
City of Folsom (1)  $               18,000   $               30,000  
City of Lincoln  $                 9,600   $               16,000  
City of Roseville (1)  $               30,000   $               50,000  
City of Sacramento (1)  $               30,000   $               50,000  
City of West Sacramento (3)  $                         -    $                        -    
City of Yuba City (3)  $                         -    $                        -    
Del Paso Manor Water District  $                 1,800   $                 3,000  
El Dorado County Water Agency (2)  $                 6,000   $               10,000  
El Dorado Irrigation District (2)  $                 6,000   $               10,000  
Elk Grove Water District  $                 7,800   $               13,000  
Fair Oaks Water District  $                 7,800   $               13,000  
Golden State Water Company  $                 9,600   $               16,000  
Orange Vale Water Company  $                 2,400   $                 4,000  
Placer County Water Agency (1)  $               30,000   $               50,000  
Rancho Murieta Community Services District (2)  $                 1,200   $                 2,000  
Rio Linda/Elverta Community Water District  $                 2,400   $                 4,000  
Sacramento County Water Agency  $               24,000   $               40,000  
Sacramento Regional County Sanitation District  $               12,000   $               20,000  
Sacramento Suburban Water District  $               24,000   $               40,000  
San Juan Water District (1)  $               12,000   $               20,000  
Woodland-Davis Clean Water Agency (3)  $                         -    $                        -    
  $             276,000   $             460,000  
(1) RDCP Partner   
(2) Partially in contiguous core planning area   
(3) Not in contiguous core planning area   
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AGENDA ITEM No. 5  
 

 February 15, 2017 
 
 
 
 
TO:  Chairperson and Directors of the Florin Resource Conservation District 
 
FROM: Mark J. Madison, General Manager 
 
SUBJECT: ELK GROVE WATER DISTRICT OPERATIONS REPORT – JANUARY 

2017  
 
 
RECOMMENDATION 
 
This item is presented for information only. No action by the Board is proposed at this 
time.  
 
 
Summary 
 
The Elk Grove Water District (EGWD) Operations Report is a standing item on the regular 
board meeting agenda. 
 
All regulatory requirements were met for the month of January. Other notable events are 
described below. 
 
 
DISCUSSION 
 
Background 
 
Every month, staff presents an update of the activities related to the operations of the 
District. Included for the Board’s review is the EGWD’s January 2017 Operations Report. 
 
Present Situation 
 
The EGWD January 2017 Operations Report highlights are as follows: 
 

 Operations Activities Summary – Notable items in the activities summary are 
that the District hung 718 door hangers for past due balances which resulted in 90 
shutoffs.  There was 2 pressure complaints, neither of which were validated upon 
inspection. 
 

 Production – Well 13 remains offline while staff is working to reduce the arsenic 
levels in that well. The Combined Total Service Area 1 production graph on page 
13 shows that production during the month of January decreased slightly 
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compared to January 2016, and is 12.13 percent less than what was produced in 
2013. The Total Demand/Production for both service areas on page 14 shows that 
customer use during the month of January, compared to January 2013, was down 
by 14.8 percent.  
 

 Static and Pumping Level Graphs – The first quarter soundings are shown and 
indicate the static water levels in deeper zones have slightly improved compared 
to 2013. 
 

 Treatment (Compliance Reporting) – All samples taken during the month are in 
compliance with all regulatory permit requirements. No exceedances of any 
maximum contaminant levels were found and all water supplied to the District’s 
customers met or exceeded safe drinking water standards.  

  
 Preventative Maintenance Program – The tables included in this section of the 

report also include certain activities completed to date. Below is a list of out-of-
ordinary maintenance work completed in January: 

 
o Staff members worked on the filter vessel media change-out project at 

the RRWTP. 
 

 Backflow Prevention Program 2017 – There were 39 notices issued for the 
month. From the initial testing notice 28 devices passed and 2 failed. Upon retest, 
one of the failed devices passed. There were 10 secondary notices issued, of 
which we have received 6 passing tests. There was a total of 4 outstanding devices 
as of this month, which will require further investigation. 

 
 Safety Meetings/Training – There were 6 safety training sessions conducted for 

the month.  Only 2 safety sessions are required by OSHA standards. 
 

 Service Line Replacement Map – The District installed 9 service lines for 
residential services in the month of January. 

 
 Service and Main Leaks Map – There were no main line leaks and 2 service line 

leaks reported for the month.   
 
 
 
 
 

56



  February 15, 2017 
 
ELK GROVE WATER DISTRICT OPERATIONS REPORT – JANUARY 2017   
Page 3 
 
 

 AGENDA ITEM No. 5   
  

STRATEGIC PLAN CONFORMITY 
 
The District’s Strategic Plan addresses responsible business practices and the 
importance of providing the community with safe drinking water. The EGWD Operations 
Report is a key document for managing the District’s distribution and treatment system.  
The EGWD Operations Report assists the District toward its responsibility of delivering 
safe drinking water.  
 
 
FINANCIAL SUMMARY 
 
There is no financial impact associated with this report. 
 
Respectfully Submitted, 
 
 
 
 
MARK J. MADISON, P.E. 
GENERAL MANAGER 
 
MJM/ah 
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Operations Activities Summary 
 
 
 

 

Service Requests: 

 Department 

Jan-17 
 
Service Request 

 
 

Hours 

YTD (Since Jan. 1, 
 

Service Request 

2017) 
 
Hours 

Distribution 

Door Hangers 

 

718 

 

41.25 

 

718 

 

41.25 

Shut offs 90 22.75 90 22.75 

Turn ons 96 17.5 96     17.5 

Investigations 37 24.5 37 24.5 

USA Locates            134 33.5 134 33.5 

Customer Complaints     

-Pressure 2 1 2 1 

-Water Quality 0 0 0      0 

-Other 
0 0 0 0 

 

Work Orders: Jan-17 YTD (Since Jan. 1, 2017) 

 

  Department Work Orders Hours Work Orders Hours 
 

Treatment: 

Preventative Maint. 14 25.5 14         25.5 

Corrective Maint. 3           36 3 36 

Water Samples 13  41 13         41 
 

Distribution: 

Meters Installed 

 

 

0 

 

 

0 

 

 

0 

 

 

         0 
Backflow Devices Installed 0           0 0  0 

Preventative Maint.     

-Hydrant Flushing Program 0 0 0           0 

-Hydrant Maintenance 37 12 37 12 

-Valve Exercising 165 64.5 165        64.5 

-Other 0 0 0 0 

Corrective Maint.  

-Leaks 3 39 3 39 

-Other 8  64.5 8 64.5 

Valve Locates 0 0 0 0 
 

Utility: 

Service Line Replacement 

 

 

9 

 

 

  205.5 

 

 

9 

 

 

205.5 

Corrective Maint. 0 0 0 0 
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Date Topic Attendees Hosted By

1/3/2017 Electrical Hazards

Alan Aragon, Jose Carrillo, Travis 
Franklin, Dave Frederick, Aaron Hewitt, 

Sean Hinton, Justin Mello, Jose Mendoza, 
Michael Montiel, Chris Phillips, Wilfredo 

Quintero, Aurelia Salandez, Richard 
Salas, Steve Shaw, John Vance, Brandon 

Wagner, Marcell Wilson

Erick 
Watkins

1/9/2017 Working in the Rain

Alan Aragon, Jose Carrillo, John Diaz, 
Travis Franklin, Dave Frederick, Aaron 
Hewitt, Sean Hinton, Justin Mello, Jose 

Mendoza, Sal Mendoza, Michael Montiel, 
Chris Phillips, Wilfredo Quintero, William 
Sadler, Aurelia Salandez, Richard Salas, 

Steve Shaw, John Vance, Brandon 
Wagner, Marcell Wilson

Erick 
Watkins

1/17/2017 Heavy Equipment

Jose Carrillo, John Diaz, Travis Franklin, 
Dave Frederick, Aaron Hewitt, Sean 
Hinton, Justin Mello, Jose Mendoza, 
Michael Montiel, Wilfredo Quintero, 

William Sadler, Aurelia Salandez, Richard 
Salas, Steve Shaw, John Vance, Brandon 

Wagner, Marcell Wilson

Erick 
Watkins

1/23/2017
Overview 

Lockout/Tagout

Alan Aragon, Jose Carrillo, John Diaz, 
Travis Franklin, Dave Frederick, Aaron 
Hewitt, Sean Hinton, Justin Mello, Jose 

Mendoza, Sal Mendoza, Michael Montiel, 
Chris Phillips, Wilfredo Quintero, William 
Sadler, Aurelia Salandez, Richard Salas, 

Steve Shaw, John Vance, Brandon 
Wagner, Marcell Wilson

Erick 
Watkins

1/26/2017 Accident Protocol All Staff Required to Attend
Erick 

Watkins

1/30/2017 High Voltage Clearance

Alan Aragon, Jose Carrillo, John Diaz, 
Travis Franklin, Dave Frederick, Aaron 
Hewitt, Sean Hinton, Justin Mello, Jose 

Mendoza, Michael Montiel, Chris Phillips, 
Wilfredo Quintero, William Sadler, Aurelia 

Salandez, Richard Salas, Steve Shaw, 
John Vance, Marcell Wilson

Erick 
Watkins

Elk Grove Water District
Safety Meetings/Training

January 2017

38



Sources: Esri, HERE, DeLorme, TomTom, Intermap, increment P Corp., GEBCO, USGS, FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance Survey, Esri
Japan, METI, Esri China (Hong Kong), swisstopo, MapmyIndia, © OpenStreetMap contributors, and the GIS User Community

Elk Grove Water District
Created by: Travis Franklin
Date: Febuary 7, 2017

Service Line Replacement
0 1,000 2,000500 Feet

Legend
Services to Replace
Replaced Services in January 2017
Replaced Services 

Projected Coordinate System: NAD 83 State Plane, Californa II, FIPS 0420
Source: City of Elk Grove, EGWD and Sacramento County GIS databases.Services Replaced in January 2017: 9

Services to Replace: 401

Total Service Replaced: 228
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Main Leaks
_̂ January 2017
^ 2016
^ 2015
^ 2014

Service Leaks
!. January 2017
! 2016
! 2015
! 2014

Service Area 1
Service Area 2

Elk Grove Water District
0 3,000 6,000 Feet

Elk Grove Water District
 Service / Main Leaks
Created by: Travis Franklin
Date: Febuary 6, 2016

January 2017
Main Line Leaks: 0 YTD:  0
Service Line Leaks: 3 YTD:  3
Total Leaks:  3 YTD:  3 /Main and Service Line Leaks Map
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AGENDA ITEM No. 6 

February 15, 2017 
 
 
 
TO:  Chairperson and Directors of the Florin Resource Conservation District 
 
FROM: Sarah Jones, Program Manager  
 
SUBJECT: WATER USAGE AND CONSERVATION REPORT  
 
 
RECOMMENDATION 
 
This item is presented for information only. No action by the Board is proposed at this 
time. 
 
Summary 
 
Service Area 1 reduced its water consumption by 12.13% in January 2017 in comparison 
to January 2013 usage. Service Area 2 reduced by 20.19% for the same period. The 
combined December reduction for both service areas was 14.8%.   
 
A final framework for the implementation of Governor Brown’s Executive Order which 
mandated temporary statewide emergency water restrictions in 2016 (B-37-15), is 
expected to be released on or after January 20th 2017.  The final, approved framework 
will establish water conservation and tracking and reporting requirements for the District.  
 
The State Water Resources Control Board (Water Board) is extending the current 
emergency water conservation regulation, which is in effect until February 18, 2017 for 
an additional 270 days. 
 
 
DISCUSSION 
 
Background 
 
On May 9, 2016, Governor Brown issued an Executive Order (EO B-37-15) adjusting 
water conservation regulations through the end of January 2017. On November 30th, the 
State Water Resource Control Board (Water Board) released the draft plan/framework for 
EO B-37-15, Making Water Conservation a Way of Life: Implementing Executive Order 
B-37-15 (Framework). The final Framework is expected to be released in February 2017. 
The new plan will include provisions to use water more wisely, eliminate water waste, 
strengthen local drought resilience, and improve agricultural water use efficiency and 
drought planning.  In addition the EO called for the development of new standards and 
permanent targets for water efficiency that exceed the requirements of SBx7-7 which 
requires a 20% reduction in water use by 2020.  
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AGENDA ITEM No. 6 

Present Situation 
 
Staff continues to monitor and track our water use reductions going forward.  The 
attached Water Usage Summary for January 2017 indicate Service Area 1 reduced its 
water consumption by 12.13% in January 2017 in comparison to January 2013 usage. 
Service Area 2 reduced by 20.19% for the same period. The combined January 
reduction for both service areas was 14.8%.   
  
The Regional Water Authority (RWA) determined the region’s 2016 annual water 
savings was 25% compared to 2013. The region received 9.8 inches of precipitation in 
January 2017 compared to the annual average for January of 3.17 inches.  
 
Relative to water conservation requirements, the Water Board is extending the current 
emergency water conservation regulation, which is in effect until February 2017 for an 
additional 270 days, based on supply conditions and water conservation levels. The 
Water Board will revisit the situation in May once more data can be gathered on hydrologic 
and water supply conditions in the state.  Because the District submitted a “stress test,” 
to the Water Board which certified ample water supply to meet customer’s needs for the 
next 3 years, the District will remain at the “normal” stage which prohibits water waste 
among other provisions. As a requirement of the emergency drought requirements the 
District will continue to report monthly to the Water Board.  
 
The final Framework for the implementation of Governor Brown’s Executive Order (B-37-
15) is expected to be released in February 2017. The final, approved Framework will 
establish new water conservation and tracking and reporting requirements for all water 
agencies. The Framework represents a shift from statewide mandates to a set of 
conservation standards applied based on local circumstances, including population, 
temperature, leaks, and types of commercial and industrial use. 
 
District staff had a conference call with Greg Tully to discuss the development of an 
updated Water Shortage Contingency Plan. Staff will move forward will the development 
of the plan once the requirements are laid out in the new Framework. 
 
 
STRATEGIC PLAN CONFORMITY 
 
Compliance with State regulations is in conformity with the District’s Business Practice 
goals of the 2012-2017 Strategic Plan. 
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FINANCIAL SUMMARY 
 
There is no direct financial impact associated with this report. 
 
 
Respectfully submitted, 
 
 
 
 
SARAH JONES 
PROGRAM MANAGER  
 
SJ:MJM 
 
Attachment 
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  AGENDA ITEM No. 7   

February 15, 2017 
 
 
 
TO:  Chairperson and Directors of the Florin Resource Conservation District 
 
FROM: Mark J. Madison, General Manager 
 
SUBJECT: NOMINATION OF ELK GROVE WATER DISTRICT REPRESENTATIVES 

FOR APPOINTMENT TO THE SACRAMENTO CENTRAL 
GROUNDWATER AUTHORITY BOARD OF DIRECTORS  

 
 
RECOMMENDATION 
 
It is recommended that the Florin Resource Conservation District Board of Directors 
nominate Mark Madison and Bruce Kamilos as the primary and alternate Elk Grove Water 
District representatives, respectively, to the Sacramento Central Groundwater Authority 
Board of Directors, subject to the final approval of the amendment to the joint powers 
agreement (SCGA Resolution No. 2016-10). 
 
 
Summary 
  
The Florin Resource Conservation District/Elk Grove Water District (FRCD/EGWD) is a 
member of the Sacramento Central Groundwater Authority (SCGA).  The SCGA is 
established by a Joint Powers Agreement (JPA) executed in 2006 by five signatory 
agencies.  SCGA is governed by a Board of Directors, comprised of sixteen members, 
one of whom is represented by the FRCD/EGWD. The JPA allows each board member 
entity to have a primary representative and alternate representative serving on SCGA’s 
Board of Directors.  The JPA also prescribes that for the FRCD/EGWD and two other 
agencies, the primary and alternate representative must be an elected official. 
 
Currently, Tom Nelson is appointed as the FRCD/EGWD representative and there is no 
alternate representative.  An amendment to the JPA is currently being finalized which 
changes this requirement by stating that a designated employee of the FRCD/EGWD may 
also be appointed to the SCGA Board.  By this action, if approved, the FRCD Board of 
Directors would effectuate a change in the FRCD/EGWD representation on SCGA 
nominating Mark Madison and Bruce Kamilos as the primary and alternate 
representatives, respectively. 
 
 
DISCUSSION 
 
Background 
 
The SCGA is a joint power authority whose mission is to manage, protect and sustain the 
groundwater resources of the Sacramento Central Groundwater Basin (Central Basin). 
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SCGA recently filed with the Department of Water Resources to become the Groundwater 
Sustainability Agency (GSA) for the Central Basin.  As a GSA, SCGA will be responsible 
to ensure that the Central Basin is managed in compliance with the Sustainable 
Groundwater Management Act of 2014 (SGMA).  Because SGMA regulates groundwater, 
it is important that the FRCD/EGWD maintain a strong presence as a board member in 
SCGA’s new role as GSA. 
 
The SCGA is established by a Joint Powers Agreement (JPA) executed in 2006 by five 
signatory agencies.  SCGA is governed by a Board of Directors, comprised of sixteen 
members, one of whom is represented by the FRCD/EGWD. The JPA allows each board 
member entity to have a primary representative and alternate representative serving on 
SCGA’s Board of Directors.  The JPA also prescribes that for the FRCD/EGWD and two 
other agencies, the primary and alternate representative must be an elected official. 
 
 
Present Situation 
 
Chairperson Tom Nelson is currently appointed as the FRCD/EGWD representative and 
there is no alternate representative.  An amendment to the JPA is currently being finalized 
which changes this requirement by stating that a designated employee of the 
FRCD/EGWD may also be appointed to the SCGA Board.  This amendment has been 
approved by the SCGA Board, but it must subsequently be approved by all five signatory 
agencies to become effective.  Approvals by those signatory agencies are in process and 
all approvals are expected to be made by next month. 
 
This First Amendment to the JPA states that a designated employee of the FRCD/EGWD 
may also be appointed to the SCGA Board.  Prior to this First Amendment, only an elected 
member of the FRCD/EGWD Board of Directors could serve on the SCGA Board.  With 
this change, staff recommends that General Manager Mark Madison and Assistant 
General Manager Bruce Kamilos be nominated as primary and alternate representatives 
respectively to the SCGA Board.  Both individuals have actively participated with Tom 
Nelson (the current SCGA Director representing FRCD/EGWD) in SCGA board meetings 
and subcommittee meetings. With SCGA transitioning from a planning organization to a 
regulatory agency, more time and effort will be required of SCGA Directors.   The General 
Manager and Assistant General Manager of EGWD are well suited as primary and 
alternate representatives to serve on the SCGA Board. 
 
Staff recommends that the FRCD/EGWD Board of Directors approve a motion nominating 
Mark J. Madison (EGWD General Manager) and Bruce M. Kamilos (EGWD Assistant 

63



February 15, 2017 
 
NOMINATION OF ELK GROVE WATER DISTRICT REPRESENTATIVES FOR 
APPOINTMENT TO THE SACRAMENTO CENTRAL GROUNDWATER AUTHORITY 
BOARD OF DIRECTORS       
Page 3 
 
 

 AGENDA ITEM No. 7  

General Manager) for appointment to the Sacramento Central Groundwater Authority 
Board of Directors, as the primary and alternate representatives respectively of the Florin 
Resource Conservation District/Elk Grove Water District.  This approval, as proposed, 
would be subject to the final approval of the amendment to the joint powers agreement 
(SCGA Resolution No. 2016-10). 
 
If the FRCD Board approves these proposed nominations, EGWD staff will request that 
the Elk Grove City Council appoint the nominated representatives by resolution and this 
would make these proposed appointments final. 
 
 
ENVIRONMENTAL CONSIDERATIONS 
 
There are no environmental considerations associated with this item. 
 
 
STRATEGIC PLAN CONFORMITY 
 
The recommendation made in this staff report conforms to FRCD/EGWD’s Strategic Plan 
which states that the FRCD/EGWD comply with all regulations.  It is important that 
FRCD/EGWD be represented on the SCGA Board to help guide SCGA in its role as GSA 
of the Central Basin. 
 
 
FINANCIAL SUMMARY 
 
There are no financial impacts associated with this item.   
 
 
Respectfully submitted, 
 
 
 
MARK J. MADISON 
GENERAL MANAGER 
 
MJM/bk 
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AGENDA ITEM No. 8 

February 15, 2017  
 
 
 
 
TO:  Chairperson and Directors of the Florin Resource Conservation District 
 
FROM: Sarah Jones, Program Manager  
 
SUBJECT: LEGISLATIVE UPDATE  
 
 
 
RECOMMENDATION 
 
This item is presented for information only. No action by the Board is proposed at this 
time. 
 
 
SUMMARY 
 
Staff periodically reports to the Board on legislative matters that potentially affect the 
Florin Resource Conservation District/Elk Grove Water District. District staff attended the 
State Water Board workshop, “Affordable, Safe Drinking Water Initiative,” on February 8, 
2017.   
 
 
DISCUSSION 
 
 
Affordable, Safe Drinking Water Initiative Workshop 
 
District staff attended the State Water Board workshop, “Affordable, Safe Drinking 
Water Initiative,” on February 8, 2017 where the progress towards the “Human Right to 
Water” was discussed. A web portal was designed that identifies communities in need 
and the Water Board will be looking for funding mechanisms to ensure safe, affordable 
water for all Californians.  
 
In 2015 the Administration developed its “Resilient, Affordable, Safe Drinking Water for 
Disadvantaged Communities Framework,” which identified a series of measures 
necessary to ensure that all communities have access to safe and affordable water. 
Over the last 2 years the Legislature and Governor have taken steps toward 
implementing the actions specified in the Framework including options for developing 
and implementing a plan for a statewide low-income water rate assistance (LIRA) as 
required by AB 401 (2015). 
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One bill that may affect the District in regards to the Human Right to Water is SB88- 
(2015) which authorizes the State Water Board to require certain water systems that 
consistently fail to provide safe drinking water to consolidate with, or receive an 
extension of service from, another public water system.  
 
 
The following bills have recently been introduced that potentially affect the District: 
 
AB164- An act to add Chapter 10.05 (commencing with Section 18929) to Part 6 of 
Division 9 of the Welfare and Institutions Code, relating to food assistance (SNAP 
program). This bill would require the department to develop a system to respond to 
change needs for food assistance and to provide benefits for specific needs.  This bill is 
one to watch regarding the Human Right to Water.   
 
AB161- An act to add Section 13314 to the Government Code, relating to state 
government, and making an appropriation therefor. (Public infrastructure investment bill)  
This bill would authorize the Department of Finance to identify infrastructure projects in 
the state for which the department will guarantee a rate of return on investment for an 
investment made in that infrastructure project by the Public Employees’ Retirement 
System.  
 
SB5- An act to add Division 45 (commencing with Section 80000) to the Public 
Resources Code, relating to a drought, water, parks, climate, coastal protection, and 
outdoor access for all program, by providing the funds necessary through the issuance 
of bonds.   
 
SB80- An act to amend Sections 21092.2, 21092.3, 21108, 21152, and 21167 of the 
Public Resources Code, relating to environmental quality. Bill related to notifications for 
CEQA. 
 
AB77- An act to amend Sections 11343.4 and 11349.3 of the Government Code, 
economic impact, effective dates and legislative review relating to regulations.   
 
AB68- An act to add Section 17225 to the Education Code, relating to school facilities. 
Requires new schools in proximity to farms to connect to a public water system, not 
wells. 
 
AB12-An act to add and repeal Chapter 3.6 (commencing with Section 11366) of Part 1 
of Division 3 of Title 2 of the Government Code, relating to state agency regulations. 
Good governance bill.  
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STRATEGIC PLAN CONFORMITY 
 
Tracking active legislation complies with the District’s Regulatory Compliance goals of the 
2012-2017 Strategic Plan.  
 
 
FINANCIAL SUMMARY 
 
There may be a fiscal impact for the District from the new laws; however, the extent is 
unknown at this time.  
 
 
Respectfully submitted, 
 
 
 
SARAH JONES  
PROGRAM MANAGER   
 
SJ:MJM 
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AGENDA ITEM No. 9 

February 15, 2017 
 
 
 
 
TO:  Chairperson and Directors of the Florin Resource Conservation District 
 
FROM: Mark J. Madison, General Manager 
 
SUBJECT: GENERAL MANAGER’S REPORT  
 
 
 
RECOMMENDATION 
 
This item is presented for information only. No action by the Board is proposed at this 
time.  
  
 
Summary 
 
The Board requested a monthly summary of activities performed by the General Manager 
on behalf of the Florin Resource Conservation District (FRCD) and the Elk Grove Water 
District (EGWD).  This report is provided in compliance with that request and no action is 
requested of the Board at this time. 
 
 
DISCUSSION 
 
Background 
 
At the March 23, 2016 Board meeting, the Board requested the General Manager to 
include a General Manager’s Report as part of the agenda for every regular FRCD Board 
meeting.  More specifically, it was requested that this report include a listing of the General 
Manager’s various activities involving the FRCD and the EGWD. 
 
Present Situation 
 
This report has been structured to inform the Board of those activities between the last 
Regular Board Meeting and the current Regular Board Meeting. It is designed to not 
repeat various updates included in other status reports presented in this agenda, although 
there may be activities listed where the General Manager was involved but not cited in 
the other status reports. 
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Since January 18, 2017, the notable General Manager’s activities included the following: 
 
 
Florin Resource Conservation District 
 

 Participated with the AR SWRP meeting on January 19th. 
 Worked with staff to develop proposed programs that could potentially be funded 

by DOC Tier 1 funding. 
 Prepared the February 18, 2017 California Department of Conservation – 

Resource Conservation District Financial Assistance Program staff report. 

 
Elk Grove Water District 
 

 Conferenced with Greg Young regarding our Water Shortage Contingency Plan. 
 Continued research on dealing with inactive water accounts. 
 Attended Sexual Harassment Training with staff as well as with the supervisors 

and Board Members. 
 Signed documents completing the acquisition of property from the Wilton 

Rancheria Tribe.  
 Attended a meeting with CSD Fire and the Elk Grove Police Department to discuss 

critical infrastructure and emergency response. 
 Coordinated a Cyber-Security workshop as a partner with the Elk Grove Chamber 

of Commerce. 
 Worked with the District’s legal counsel to obtain records relative to the audit of 

SCWA wholesale water charges. 
 Met with City staff regarding the Old Town Plaza Project. 
 Attended an SCGA Board meeting with Tom Nelson and Bruce Kamilos. 
 Conducted two private meetings with Board Members. 
 Attended an RWA Lobbyist Subscription Program meeting on February 15. 
 Prepared various reports for the February 15, 2017 Board meeting. 
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 STRATEGIC PLAN CONFORMITY 
 
This report directly conforms to the goals and objectives for both the Florin Resource 
Conservation District and the Elk Grove Water District as the General Manager is 
responsible for implementing the requirements of the Strategic Plan. 
 
 
FINANCIAL SUMMARY 
 
There is no direct financial impact associated with this report. 
 
 
Respectfully submitted, 
 
 
 
MARK J. MADISON 
GENERAL MANAGER 
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AGENDA ITEM No. 10 

February 15, 2017 
 
 
 
TO:  Chairperson and Directors of the Florin Resource Conservation District 
 
FROM: Mark J. Madison, General Manager 
 
SUBJECT: CALIFORNIA DEPARTMENT OF CONSERVATION - RESOURCE 

CONSERVATION DISTRICT FINANCIAL ASSISTACE PROGRAM  
 
 
RECOMMENDATION 
 
It is recommended that the Board of Directors of the Florin Resource Conservation District 
provide direction to staff on the desired area of focus when applying for funding from the 
California Department of Conservation - Resource Conservation District Financial 
Assistance Program. 
 
 
Summary 
 
The California Department of Conservation (DOC) is implementing a Resource 
Conservation District (RCD) Financial Assistance Program to promote capacity building 
of RCD’s throughout the State.  The Florin Resource Conservation District (FRCD) 
potentially qualifies for funding and a program, or area of focus, must be developed to 
serve as the basis for our request. 
 
Staff have met with potential program partners and developed program options for the 
FRCD Board to consider.  By this action, staff is requesting direction from the Board as 
to which area of focus we should seek funding for from the DOC.  
 
 
DISCUSSION 
 
Background 
 
In the 2016-17 State Budget, the Department of Conservation was provided $2.5 million 
through the Division of Land Resource Protection to assist with RCD capacity building 
efforts through the RCD Financial Assistance Program.  
 
Of the total amount of $2.5 million, $2.1 million will be split evenly between all Tier 1 
RCD’s that submit an approved work plan and budget.  Based on the Tier 1 requirements, 
it appears that the FRCD should qualify as a Tier 1 RCD and thus be eligible for funding 
between $30 and $70k.  
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The Tier 1 accreditation process will happen concurrently with the Request for Application 
(RFA) process.  Funding is to be used for capacity building, which involves any activities 
that meet Tier 2 requirements as outlined in the document “Planning for the Future: A 
Statewide Pathway to Excellence in Service!”. The funding can be utilized for planning 
efforts, a pilot study or for program implementation, including staff salaries.  The DOC 
requires the funding to be spent down in one year with program with implementation to 
begin no later than July 1, 2017.   
 
Present Situation  
 
During this period staff researched and reviewed potential areas of focus and programs 
and developed a ranking criteria and matrix. Staff met with various potential program 
partners including Dwane Coffey, the District Conservationist with the NRCS, Christopher 
Jordan, Senior Planner with the City of Elk Grove, Nina Suzuki, SLEWS Program 
Manager with the Center for Land-based Learning and Judy Ludlow, President of the Elk 
Grove Community Garden.  
 
Staff will present four areas of focus and program ideas for the Board to consider and 
these include: 
 

1. Urban farming 
2. Bee pollinator habitat 
3. Groundwater recharge 
4. Community conservation education 

Recommended criteria to be used in evaluate these potential programs is listed on the 
attachment to this report.  Staff would like to work jointly with the Board in reviewing this 
criteria for all of the options listed above and then, from that exercise, obtain direction on 
which program to seeking funding for. If direction is given, staff will develop the specific 
work plan and budget to submit in our application to the Department of Conservation. 
 
 
STRATEGIC PLAN CONFORMITY 
 
Participation in regional conservation is in conformity with the District’s conservation and 
cooperative program goals of the 2012-2017 Strategic Plan. 
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FINANCIAL SUMMARY 
 
There is no direct financial impact associated with this report. 
 
Respectfully submitted, 
 
 
 
MARK J. MADISON 
GENERAL MANAGER 
 
SJ/mjm 
 
Attachment 

73



 

C
R

IT
ER

IA
 

EX
P

LA
N

A
TI

O
N

 

C
O

M
M

U
N

IT
Y 

N
EE

D

R
C

D
's

 f
ill

 a
 n

ee
d

 in
 t

h
e 

co
m

m
u

n
it

y 
b

y 
ad

d
re

ss
in

g 
n

at
u

ra
l r

e
so

u
rc

e 
is

su
es

. D
o

es
 t

h
is

 "
b

u
ild

 

ca
p

ac
it

y"
 t

o
 a

d
d

re
ss

 a
 c

o
m

m
u

n
it

y 
n

ee
d

? 
D

o
es

 t
h

is
 p

ro
gr

am
 a

lr
ea

d
y 

e
xi

st
? 

If
 s

o
, c

an
 it

 b
e 

ex
p

an
d

ed
 o

r 
im

p
ro

ve
d

? 
W

h
at

 a
re

 t
h

e 
re

so
u

rc
e 

ar
ea

s 
th

is
 p

ro
gr

am
 b

en
ef

it
s?

 

P
R

O
G

R
A

M
M

A
TI

C

Is
 t

h
is

 a
 o

n
e-

 o
ff

 p
ro

je
ct

 o
r 

is
 t

h
is

 a
 p

ro
gr

am
 t

h
at

 c
an

 b
e 

im
p

le
m

en
te

d
 o

ve
r 

ti
m

e?
 P

ro
je

ct
s 

ca
n

 

b
e 

p
ar

t 
o

f 
a 

p
ro

gr
am

 a
s 

lo
n

g 
as

 t
h

ey
 c

an
 b

e 
re

p
lic

at
ed

/ 
d

u
p

lic
at

e
d

. 

SC
A

LA
B

LE

C
an

 t
h

is
 p

ro
gr

am
 b

e 
m

in
im

iz
ed

 o
r 

e
xp

an
d

ed
 e

as
ily

 d
ep

en
d

in
g 

o
n

 b
u

d
ge

ta
ry

 r
es

tr
ai

n
ts

? 
D

o
es

 

th
e 

p
ro

gr
am

 h
av

e
 a

 "
sc

al
ab

le
" 

ti
m

ef
ra

m
e 

o
r 

d
o

es
 it

 n
ee

d
 t

o
 a

d
h

er
e 

to
 a

 s
tr

ic
t 

ti
m

et
ab

le
? 

M
U

LT
IP

LE
 U

SE
R

 G
R

O
U

P
S

H
o

w
 m

an
y 

u
se

r 
gr

o
u

p
s 

d
o

es
 it

 b
en

ef
it

? 
A

gr
ic

u
lt

u
re

? 
Yo

u
th

? 
A

d
u

lt
s?

 H
o

m
eo

w
n

er
s?

 

C
o

m
m

er
ci

al
? 

P
A

R
TN

ER
SH

IP
S

D
o

es
 t

h
is

 p
ro

gr
am

 in
vo

lv
e

 p
ar

tn
er

sh
ip

s?
 If

 s
o

, w
h

o
? 

W
h

at
 is

 t
h

e 
co

m
m

it
m

en
t 

le
ve

l?
 

ST
A

FF
 R

ES
O

U
R

C
ES

C
an

 t
h

is
 p

ro
gr

am
 b

e 
im

p
le

m
en

te
d

 w
it

h
 t

h
e 

cu
rr

en
t 

st
af

f 
re

so
u

rc
es

? 
If

 n
o

t,
 w

h
at

 o
th

er
 

re
so

u
rc

es
 a

re
 n

ee
d

ed
? 

O
TH

ER
S 

R
ES

P
O

N
SI

B
IL

IT
Y

D
o

es
 t

h
is

 p
ro

gr
am

 in
vo

lv
e

 r
e

gu
la

to
ry

 r
ep

o
rt

in
g 

 o
r 

p
er

m
it

ti
n

g 
th

at
 w

o
u

ld
 o

th
er

sw
is

e 
fa

ll 
u

n
d

er
 

an
o

th
er

 ju
ri

sd
ic

ti
o

n
s 

re
sp

o
n

si
b

ili
ty

 o
r 

au
th

o
ri

ty
? 

P
le

as
e 

ex
p

la
in

. 

O
TH

ER
 F

U
N

D
IN

G
 O

P
P

O
R

TU
N

IT
IE

S 

A
re

 t
h

er
e 

cu
rr

en
t 

o
r 

fu
tu

re
 f

u
n

d
in

g 
o

p
p

o
rt

u
n

it
ie

s 
th

ro
u

gh
 e

xi
st

in
g 

gr
an

t 
p

ro
gr

am
s 

th
at

 t
h

is
 

p
ro

gr
am

 c
o

u
ld

 q
u

al
if

y 
fo

r?
 If

 y
es

, d
es

cr
ib

e.
 

 

74

stefani
Attachment 1


	Agenda 021517
	2 - Staff Report -  Consent Calendar 021517
	2a - FRCD Regular Board Meeting Minutes 011817
	2b - FRCD Cash Flow Jan-17
	2c - Warrants January 2017
	2d - Active Account Report Jan 2017
	2e - Covenant Computation Report 1-31-2017
	2f - Revenues and Expenses 1-31-2017
	2g - Cash Accounts Jan 2017
	2h - Consultant Expenses Jan 2017  
	2i - Major CIP January 2017
	3 - Staff Report - Committee Meetings 021517-
	4 - Staff Report - RWA RWRP  Contract 2-15-17
	4 - Attachment 1 - Reliability Final Project Agreement 2017
	5 - Staff Report - Operations Report January 2017
	6 - Staff Report - Water Usage Report 2-15-17
	6 - Attachment 1 - EGWD Water Consumption
	7 - Staff Report - SCGA Nomination 2-15-17 (003)
	8 - Staff Report- Legislative Update
	9 - Staff Report - General Manager's Report - 2-15-17
	10 - Staff Report - CALIFORNIA DEPARTMENT OF CONSERVATION - RESOURCE CONSERVATION DISTRICT FINANCIAL ASSISTACE PROGRAM



